TOWN OF EAST HAMPTON

WATER POLLUTION CONTROL AUTHORITY
REGULAR MEETING

November 3, 2015

APPROVED MINUTES

The Meeting of the Town of East Hampton Water Pollution Control Authority was held at the Colchester - East Hampton Waste Water Treatment Plant Meeting Room on Tuesday, November 3, 2015 at 6:00 P.M. 

Present:  Mark Barmasse, Ralph Nesci, John Suprono, David Hitchcock, Jason Wright Kerry Comisky and Daniel Valentine (Mr. Valentine arrived at 6:10 during discussion of agenda item 3)
Other Attendee(s) Tim Smith, Public Utilities Administrator 

1. Call to Order

Chairman Barmasse called the meeting to order at 6:02 p.m. 
2. Approval of Minutes

A. Regular Meeting of October 6, 2015

Upon a motion by Mr. Nesci, seconded by Mr. Suprono, the member’s approved    the Meeting Minutes as presented. Vote 6-0.  Motion Passed.
Mr. Suprono made a motion to reorder agenda item 7B: 91 Main Street, BIZMO Enterprises, water rate change request, to be discussed prior to agenda item 3: Public Remarks given Ms. Jane Bisantz was present to represent BIZMO Enterprises. The motion was seconded by Mr. Nesci.  Vote 6-0. Motion Passed.
3. 91 Main Street, BIZMO Enterprises, water rate change request (formerly item 7B)
Ms. Jane Bisantz, co-owner of 91 Main St. came to the WPCA to discuss both her water and sewer bills for the previously mentioned location. She provided handouts (made part of these minutes) that included the most recent copies of her water and sewer bills as well as a document outlining key points for discussion. While she acknowledged that the property, that she has owned with her husband since 2006, is mixed zoning status with commercial on the 1st floor and residential on the 2nd floor, she stated that the entire building is used for administrative purposes (<40 hours a week) only. She also acknowledged the reasoning Mr. Smith gave around the properties rate code classification of C2 (3 EMUs) and the recent Town Council decision to adjust rates for the Village Center in order to recover all costs (no longer subsidize any of the costs), but asked for “fairness” and the WPCA to consider charging her based on water usage as well as for 1 sewer charge rather than the 2 (2 units). After further discussion of both sides of the situation, Chairman Barmasse informed Ms. Bisantz that her situation would be further discussed and while they do not have the authority to change rates, they will research past precedence and look again at EMU classifications and provide her a formal response as to what, if anything, will change. 
Mr. Suprono made a motion to reorder agenda item 5D1A: Hampton Woods Sewer System: Resolution to revise the Developer’s Agreement, to be discussed next given Mr.  Carli and his Attorney were present for discussion. The motion was seconded by Mr. Valentine. Vote 7-0. Motion Passed.
4. Discussion/Action on the following Committee Reports 

A. Sewer Development

1) Hampton Woods Sewer System
a. Resolution to revise the Developer’s Agreement (formerly item 5D1A)
Mr. Carli’s and his Attorney, Walter Twachtman, Jr., Esq. were in attendance to further discuss the ongoing situation with the Performance Bond amount set forth by the EHWPCA.  After a lengthy discussion around the purpose of the Performance Bond, CT general statutes and the differing authority of the Planning and Zoning Commission and the WPCA, it was agreed that the EHWPCA Engineer and Mr. Carli’s Engineer would meet to discuss and understand their vastly differing cost estimates provided ($135,000 vs. $550,000). Upon an agreeable amount decided upon by both engineering firms, the Developer’s Agreement will be revised with the new Performance Bond amount and will be signed by both parties. In order to reduce construction delays, it was acknowledged that if a new bond amount is agreed upon by November 12th, a Special Meeting of the WPCA would be scheduled for November 17th to finalize the Developer’s Agreement. Otherwise, finalization would need to occur on or after the next Regularly Scheduled Meeting of the WPCA on December 1, 2015. 
5. Public Remarks (formerly item 3)
John Suprono – 42 Walnut Ave:  Informed Mr. Smith and the members that he observed sulfur (sewage) smell in his neighborhood earlier in the day and would suggest the WPCA investigate it. 

6. Review of Correspondence (formerly item 4)
Mr. Smith informed the members that all Correspondence were related to other agenda items and would be discussed during the discussion of the respective agenda item.  

7. Discussion/Action on the following Committee Reports (formerly item 5)
A. Joint Facilities Committee

While the Joint Facilities Committee did not meet in October, Mr. Smith informed the members that the facility is running well with no issues or concerns.   In regard to the RDT installation, Mr. Smith informed the members that delivery of the RDT is now expected in February which puts installation sometime in the Spring. 
B. Operations, Management & Budget Committee

1) Budget Status
Mr. Smith shared the reports for the FY 2015/2016 and confirmed some line items that were in question previously. He explained that many line items are structured with encumbered costs that are reflected at the beginning of the fiscal year. That is why many items show a high percentage used already. He also shared that the expenses that fall under 5590 - Other Purchased Services in all budgets are the maintenance and outside assistance (meter reading, etc.) costs.   Finally, he explained that 5580 – Staff travel is so high because it includes mileage of the water system operators. 
C. Public Water Systems 

1) Village Center 
Mr. Smith informed the members that there were no issues to note. 
2)  Royal Oaks 
Mr. Smith informed the members that one pump failed at the Memorial School water system on September 22nd and was replaced on September 23rd (cost: $3,500). 

3) Hampton Woods

Mr. Smith reviewed the State regulations and procedures related to water system inspection and approval with the members and then informed them that the State has approved the water system plans and Mr. Carli can begin building at any time. It is only at completion that the Town gets involved to accept the water system. 

Mr. Smith also shared his concerns with the current town water regulations not being revised appropriately based on discussions in previous WPCA meetings. Mr. Smith will look back at past minutes for more information on the revision discussions and any actions taken. 
4) Villages at Long Crossing

Drilling was required to be completed (inclu.7-day test) by November 15th but Mr. Smith has not heard anything from the developer to date. 
5) Municipal Water System

Mr. Smith recapped activities completed in regard to Town Council presentations in September and October. He then informed the members that incorporation of feedback and/or comments and finalization of the RfEI document by the Task Force is planned for the 

11/12/15 Water Task Force Meeting with next steps being seeking final approval from the Council to advertise the RfEI. 
D. Sewer Development

1) Hampton Woods Sewer System
While some clarification discussions were had to ensure the members had all the necessary information, the formal discussion was covered under item 4 above. 
8. Old Business (formerly item 6)
None
9. New Business(formerly item 7)
A. 59 Main Street, Congregational Church, water rate change request 
B. 91 Main Street, BIZMO Enterprises, water rate change request
In following with the earlier discussion (item 3 above) on 91 Main Street, Mr. Smith “continued” the discussion by referencing an email correspondence from Mr. Alan Hurst, acting as the Council Chair of the Church, and per instruction by the Town Council, seeking a change of commercial status for the Church given, similar to the discussion on 91 Main St. (item 3 above), low water usage actuals and the significant cost increase (three times as much). The members agreed that, given the WPCA does not have the authority to change rates and can only act as directed by the Town Council, all correspondence should be reviewed with justification for assigned status and presented to the Town Council for guidance.  

The discussion then moved to a detailed discussion of current rate code classifications and an understanding that rate classifications are based on the properties full potential not the actual use. An option of defining a new rate code for special institutional / “non-profit” type customers along with the potential impacts of doing so (zoning, cost, etc.) were also discussed. 
Note: Mr. Smith to share a complete packet of Water and Sewer Rates, Rules and Regulations with all members. 
The members agreed that Mr. Smith should take the following next steps: 
1.  Inform the Town Council of the complaints being brought forward and provide any information necessary for the Council to address.
2. Contact Ms. Bisantz (91 Main Street) and Mr. Hurst (Congregational Church) and inform them that, while they are properly categorized according to the current structure and are being charged based on the rates set by Town Council for this fiscal year, the WPCA does plan to look at the current EMU and EDU structures and evaluate if there is a 
“better” way to structure the rates for next year. Any changes in rates for this year, however, would need to be driven by the Town Council. 
10.   Adjournment

Mr. Suprono made a motion to adjourn that was seconded by Mr. Wright and unanimously carried; the meeting was adjourned at 8:57 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by a unanimous vote of the East Hampton Water Pollution Control   Authority on December 1, 2015.
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