

                      Water Pollution Control Authority

  

Regular Meeting Minutes

March 4, 2014
The Town of East Hampton Water Pollution Control Authority regular meeting was held at 5:30 P.M. on Tuesday, March 4, 2014 at the Town of Colchester–Town of East Hampton Wastewater Treatment Plant, 20 Gildersleeve Drive, East Hampton, CT. There was no February meeting due to lack of a quorum. The following members were in attendance constituting the full membership:

Mark Barmasse, Chairman 



David Kelsey 
Daniel Valentine




John Suprono



Ralph Nesci
Beth Mackie tendered her resignation, the members thanked her for the years of service and wished her well.   Also attending the meeting were Finance Board member Ted Turner,  and Vincent F. Susco, Jr., Public Utilities Administrator. 
Call to Order

Chairman Barmasse called the meeting to order at 5:30 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings. 
Approval of Minutes

Chairman Barmasse called for the approval of the minutes of the Regular Meeting held on December 3, 2013.   Upon motion from Mr. Nesci, seconded by Mr. Suprono the  minutes of the meeting were unanimously approved. 

Public Remarks
There was no public in attendance.
Review of Correspondence

Referring to correspondence presented in the meeting package management responded to several questions of the members.
Board of Finance Liaison

Mr. Turner indicated the Board of Finance has determined a liaison was not necessary for the WPCA due to its organization as an “Enterprise Fund”.  He requested that the agenda item be deleted from future meeting material and that he still desired to receive meeting packages as a member of the public.

The members indicated both requests would be honored by the WPCA and instructed management to make it so.

Mr. Susco indicated there would be no problem in accommodating the request but pointed out the request does not relieve the Board of Finance from its fiscal duty in certain matters.  He explained the WPCA follows the “Purchasing Ordinances” (12.07) of the Town and from time to time must go before the Board of Finance and Town Council for purchases that are of an immediate nature for health and safety reasons and to prevent damage and injury. The fact that such purchases are approved by the WPCA in advance and funded 
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separately through the Enterprise Fund do not supersede the WPCA or the Board of Finance from this administrative responsibility.
Joint Facilities Committee
Chairmen Barmasse called for the January 21st and February 18th, 2014 regular meeting report of the Town of Colchester – Town of East Hampton Joint Facilities Committee.

Mr. Susco indicated the plant operated within parameters during the three month period of November, December and January.  Repairs were required at the plant for the grit collector, the air blower and the belt press during the period.  The alarm system at the Prospect Hill Pump Station required outside services to be repaired.  Issues with phone lines used to transmit operational data from lift stations required the service of AT&T.  Work on the Colchester Odor Control Station alarm system has been completed.  
Management received and addressed several issues regarding the plant’s draft NPDES permit.  The effort resulted in no new testing limits being added to the permit, however, several new biological tests were added to the permit.  DEEP has not established a date for the required Public Hearing.
Preparations were made for the winter season and training was completed on the Amston Lake Muffin Monster and standby generator. Management attended the Winter NEWEA show in Boston, MA at which several Rotary Drum Thickener vendor exhibits were     viewed.  Management will travel to Hinsdale, New Hampshire to view a product that showed a great deal of promise.  Routine maintenance is being performed on all standby generators in all area Towns.  The digester sludge pumps were serviced.
Management’s presented current fiscal year budget status indicated the Joint Facilities budget remains in line with projections.   The members authorized the annual transfer of $58,000.00 from the “Operations” budget to the “Capital” Budget.  
The members discussed at length the proposed fiscal year budget for 2014/15 totaling $1,733,026.00 at the January meeting.  Management indicated this year’s expense budget is nearly flat as compared to the previous year, an increase of $4,146.00 or 0.24% has been proposed and that there are several factors that will affect revenues negatively this year:

· No Inter-municipal Agreement for Septage Disposal which in the past has generated $46,000.00 per year in revenue.

· A decrease in dumping fees as Marlborough Health Care will be discharging to the collection system of Marlborough by the 2014/15 fiscal year.

· Reduction of operating revenues from Marlborough as the MWPCA has contracted WRT for grinder pump services.

These revenue adjustments are only magnified when flow data is applied. The end result is significant swings in the “Consolidation Shares” for each Town. 
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At the February meeting management reported there were no expense changes to the 2014/15 Operating Budget and that Appendix E has been revised to include the annual Capital Fund transfer and transfer of the balance, $112,338.35, from the August 15, 1990 Inter-municipal Agreement for Septage Waste Disposal.  A lengthy discussion followed in which management responded to several questions of the members.  The members requested that management increase the contribution from the Undesignated Fund Balance from $125,000.00 to $150,000.00.  Management presented a new Appendix F “Revenues” reflecting this change and the Joint Facilities 2014/15 Operating Budget, totaling $1,733,026.00 was adopted.
Management updated the members on the progress of the STEAP award for replacement of the DAF indicating success was not likely.   The Joint Facilities expressed concern that this important process continues to linger and strains the operation of the plant.  Management was requested to present alternatives to financing in order to move the project along,

The annual summary of nitrogen removal was presented. Approximately $18,064.00 of nitrogen credits will be required to be purchased for 2013.
Replacement of the underground fuel storage tank at the plant continues to be hampered by poor weather.

The Joint Facilities authorized the Chairman, Mark Barmasse to sign Amendment #1 of the Sludge Management Contract allowing for the Agreement to be extended for a (2) two-year extension  from July 1, 2014 to June 30, 2016. 
This concludes the Joint Facilities report.

Mr. Barmasse called for agenda item #6.A.1. Flow Data/East Hampton Share 2014/15.  Referring to ARTICLE IV – PAYMENT AND SHARING OF OPERATION AND MAINTENANCE COSTS of the Inter-municipal Agreement Mr. Susco explained how the Joint Facilities Budget impacts the Colchester and East Hampton WPCA budgets.  Utilizing current data provided in Appendix B and F of the proposed Joint Facilities budget Mr. Susco indicated the magnitude of this year’s increase and the reason for it. 
Operations, Management & Budget Committee

Mr. Barmasse called for agenda item #6.B.1. Mr. Susco indicated the 2013/14 fiscal year financial reports for the WPCA and Community Water Systems operated by the WPCA were made part of the members’ packages.  There were no questions of management. 
Mr. Barmasse called for agenda item #6.B.2 proposed fiscal year budget for 2014/15.  Mr. Susco indicated management’s recommended operating expense budget for the forthcoming fiscal year has been distributed with meeting materials.    At this time no action will take place, however, we will spend as much time as necessary reviewing the information.
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Adoption of the operating expense budget is proposed for the April 1, 2014 meeting.   The Public Hearing for revenues will be conducted on September 2, 2014 with revenue adoption scheduled at the regular meeting to follow.    Key points discussed included:
· This budget has been prepared under a modified philosophy of zero-based budgeting.  We have provided for all expenses at the same expenditure rate as the previous year except for those known and quantifiable changes. All increases/decreases have been substantiated in the “Budget Detail”.
· This year’s budget of $1,115,865.00 reflects a proposed increase in expenses of $77,912.00 or 7.51% over last year.  

· This year’s increase is driven by two items:

· The flow received at the wastewater treatment plant and the percentage of that flow that is derived from East Hampton.  East Hampton’s 2014 annual contribution to the Joint Facilities has been determined to be $710,992.00 (account #5899).  This represents a $64,575.00 increase over last year.

· Inflow and Infiltration (I & I) work along the eastside of the lake that has been identified as a high priority.  We have budgeted $15,000 in account #5430 Building and Equipment Maint/Repair to mitigate the problem.

· Management has recommended $50,000.00 (account #5980) for capital item expenditures for the 2014/15 fiscal year. 

· Management recommends delaying the reinvestment of the Beneficial Assessment Account (Fund 64, approximately $1,007,715) until a decision is made by the Joint Facilities regarding the replacement of the DAF unit at the plant.
Management responded to questions and concluded with a reminder of the time schedule for adoption.
Public Water Systems
The Village Center Water System continued to run within parameters during the period.  Several low pressure alarms were attributed to excess snow blocking the intake of the air stripper.
Plans and Specifications have been received for the water and wastewater connection for the Chatham Historical Society.  Concerns are centered on the timing of the work as a result of the school schedule and Old Home Day.    

The Royal Oaks Water System experienced a relatively quiet month with only one call-out for the treatment plant and one water quality complaint. 
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On January 15, 2014 management participated in the State Health Department field inspection for the proposed water system known as “Villages at Long Crossing”.  The inspection was deemed incomplete as one of the locations for a proposed water supply well was unable to be identified.  Snow cover has postponed the completion of the inspection.  Comments will be prepared upon completion of the inspection.

Mr. Barmasse called for agenda item # 6. C. 4 Phase 1-B Application – Certificate of Public Convenience & Necessity (CPCN) for Hampton Woods – PURA Docket 06-10-26.  Referring to management’s memo distributed with the meeting package, Mr. Susco explained this project begun in 2007 was halted by the developer in 2013 due to financing concerns.  It recently has been resurrected by the Developer with the filing of the CPCN.  
Pursuant to the Town’s “Regulations for Acceptance of Public Water Systems under the 

Certificate of Public Convenience & Necessity”; upon the successful completion and 

affirmative findings that (1) a sufficient quantity of ground water will be available to support the project and (2) non-interference with existing public and/or private water supply wells  the WPCA shall recommend that the Town Manager be authorized to enter into an agreement to own and operate the PWS by the Town of East Hampton through its WPCA. 

The Phase 1-B stage of the CPCN process evaluates the well yield and water quality data so that proper pump sizing, storage and appurtenant equipment and any required treatment processes can be incorporated into the final design of the water system. Based upon the information contained in the Phase 1-B Application – Certificate of Public Convenience & Necessity for Hampton Woods – Docket 06-10-26 submitted on February 12, 2014 this project should proceed.  Mr. Susco pointed out the financial commitment required by the Town’s regulations has yet to be met and after a short discussion action on the item was tabled.

Sewer Development 

On February 6, 2014 management reviewed the semi-final plans for the North Main Street culvert replacement over the Christopher Brook prepared by Town Engineer, Anchor Engineering.  Management responded with several concerns regarding sufficient safe guards in place for the existing 10” gravity and 10” force main that runs under the culvert.  The placement of two box culverts over the existing pipes with only “12" of granular fill” over the top of the pipes is not sufficient to protect the pipes.  Concerns were expressed that the pipes will be disturbed during construction or worse, differential settling may occur after the project is completed and additional protection was requested to be provided during construction and more importantly after the project is completed.  Several suggestions were discussed which will be forwarded to the Towns’ Engineer. 
Management indicated discussions have taken place with the Town of Portland to transport wastewater from the east side of the town to the plant.  Additional discussions will develop further details that will be shared with the members at future meetings. 
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Mr. Barmasse called for agenda item 7. A Old Business - I/I Study eastside of Lake Pocotopaug.  Utilizing a memorandum dated March 2, 2014 and made part of these minutes, Mr. Susco updated the members on the progress of Woodard and Curran’s work.

Television and manhole inspections were completed concurrently on January 14 & 15, 2014.  Twenty three (23) manholes were inspected with five (5) of them contributing active infiltration.   Mobile Robotics, Inc. “cameraed” approximately 4000’ of gravity sewer mains identifying nine (9) issues to be addressed.

Mr. Susco presented a phased approach to address all issues over a two year period concentrating on the most severe issues first.  The members discussed at length how best to address issues that have been determined to be on private property.  The members encouraged management to proceed in a manner that serves the best interests of the WPCA and property owner.  
New Business  
Several members as well as management attended the January 8, 2014 “Water Workshop” held at the request of the Town Council.  A short discussion followed.  Mr. Nesci indicated he had been approached to serve on the newly formed Water Development Task Force.
Mr. Turner left the meeting at 7:58

Executive Session

At this time Mr. Barmasse called for an Executive Session to discuss the Barton Hill Grinder Pump legal matter.   Upon motion by Mr. Valentine, seconded by Mr. Kelsey, the members unanimously approved the Executive Session which started at 7:59 P.M.   Mr. Susco was requested to attend the session.

The executive session ended at 8:10 P.M.  Mr. Susco was requested to continue to monitor the progress of this matter.
Adjournment

There being no further business to come before the Authority, Mr. Kelsey motioned,   seconded by Mr. Valentine to adjourn the meeting at 8:11 P.M.  So voted 6-0.  
Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary

Approved by unanimous vote of the Water Pollution Control Authority on April 1, 2014.
