Water Pollution Control Authority

Special Meeting Minutes

August 13, 2013
A Special Meeting of the Town of East Hampton Water Pollution Control Authority was

held at 5:00 P.M> on Tuesday, Augustl3, 2013 at the Town of Colchester-Town of East

Hampton Wastewater Treatment Plant, 20 Gildersleeve Drive, East Hampton, C T.  The

following members were in attendance:
Mark Barmasse, Chairman (arrived5 :10P.M.)
Beth Mackie

David Kelsey 





Daniel Valentine

John Suprono
Also attending was Vincent F. Susco Jr., Public Utilities Administrator

Call to Order

Ms. Beth Mackie, Vice -chairman called the meeting to order at 5:07 P.M. and appointed

Mr. Susco as Recording Secretary for these proceedings.
Approval of Minutes

Ms. Mackie called for the approval of the minutes of the Public Hearing held on June 4,

2013.  Upon motion from Mr. Suprono, seconded by Mr. Valentine the minutes of the

meeting were unanimously approved.
Ms. Mackie called for the approval of the minutes of the regular scheduled meeting held on

the same day. Upon motion from Mr. Suprono seconded by Mr. Kelsey the minutes of the

meeting were unanimously approved.
Chairman Barmasse arrived and conducted the remainder of the meeting.
Public Remarks

There was no public in attendance.
Review of Correspondence

No correspondence was presented.
Board of Finance Liaison

No representative of the Finance Committee was present.
Joint F'acilities Committee

Mr. Susco reported on the Town of Colchester- Town of East Hampton Joint Facilities

Committee which met on Tuesday, July 16, 2013. During the period the WWTP plant

Operated within parameters.
During the month of May dewatering occurred for 9 days and work was completed on the

Prospect Hill Pump Station V FD. Several days were spent repairing he motor and V FD on the Ashbrook belt press located at the plant.  Maintenance at the plant was accomplished on the primary collectors and again on the DAF plunger p ump and recirculation pump. The

grinder pumps at Middlesex Hospital in Marlborough were replaced.
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During the month of June the plant operated within parameters and dewatering occurred for

20 days. The additional dewatering was necessary once the belt press was repaired. Once

again the crew was requested to respond to several inclement weather events. In East

Hampton these heavy rains required the use of outside haulers and the rental of a portable

pump. The PLC at MAPS required outside services. Routine maintenance was performed

at the bioxide station in Marlborough and several East Hampton lift stations. The plant raw

water pump failed after 25+ years and was replaced.
Management highlighted three emergency repairs that occurred over the period associated

with the DAF and characterized the continued use of the DAF as the "weak link" in the

treatment process.
Management provided a wrap-up of the Joint Facilities 2012/13 budget year. Mr. Susco

identified the emergency repair of the Grit Collector as the major reason the budget ended

$59,059.00i n the red. A transfer from the Undesignated Fund Balance will be necessary to

balance the budget ending June 30, 2013.
Upon the recommendation of management the members rescinded the action taken at the

September 18, 2012 meeting regarding the "reallocation of the payroll accounting" and

Amended and restated the Joint Facilities 2013/14 operating budget to total $1,728,880.00.
A draft Operating Agreement with the Lebanon WPCA was discussed at length. The

members agreed to provide the necessary services to read the flow meter and determine the

functionality of the odor control station, but not to provide services for the numerous

grinder pumps within the system. Upon acceptance by the Lebanon WPCA, the Chairman,

Mr. Mark Barmasse was authorized to execute the Agreement.
The auction for solar credits had taken place as scheduled but to date no information

regarding the outcome is available.
The members adopted a Purchasing Policy Manual for all purchases required by the Joint

Facilities.
Action was tabled on closing the account that funded the recently concluded Inter-

Municipal Agreement for Septage Waste Disposal.
The members discussed a recent request by the Town Manager for management

performance evaluation information.
This concludes the Joint Facilities report
Operations. Management & Budget Committee

Expected revenues totaled $1,080,345.00 while expenses are expected to equal $972,292.00.
WPCA Special Meeting Minutes






Page 3
August 13, 2013
Leaving a fund balance for the year equal to $108,053.00U. Upon the closing of the books by the auditors this balance will be transferred to the Undesignated Fund Balance (UFB)

Bringing the balance to an unaudited $308,354.00.
Reversing the declining UFB was established as a major goal of the WPCA in 2008-09. At

that time the WPCA embarked on a five year mission to establish a satisfactory U FB total

determined to be 25% ($250,000.00) of Operating Revenue. That goal has been reached.
With the reaching of this goal future WPCA budgets will begin to fund a more aggressive

5- year Capital Budget focusing on key infrastructure items within the Town. This year

will address a need identified during the numerous FEMA events as management will be

recommending a 1,450 gpm self-priming solids handling portable pump. The cost through

government contract services is $51,875.00. Separate action by the Authority will be

required for this purchase and is scheduled later in the meeting.
Managements recommended sewer user fee for F/Y 20I3ll4 takes into account the

following:
· The April 2, 2013 approved operating expense budget of $1,037,953.00.

· Expenses associated with maintaining Town owned grinder pumps. See attached

spreadsheet.

· Continue to offset the costs associated with the August 5, 2008 Second Amendment

of the 2004 Sewerage Transit & Disposal Agreement with Marlborough whereby all

revenues resulting from the commodity charge will be credited back to the MWPCA

until all of the EHWPCA costs associated with the East High Street pump station

(American Distillery Pumping Facility) upgrade have been paid.
o Audited Cost of upgrades: 


$238,620.83
o Commodity Fees a/o 6/30/13: 

$101,048.07
o Balance of upgrades:


$1,367,572.00
· Provide sensitivity to rates while assuring parity with the sister town's, see attached sheet.  The recommend rate places East Hampton 11th  of the 17 Town pier

Group and behind only the Town of Middletown in comparison of "sister" Towns.
The present sewer use charge is $310.00 per (EDU) unit and $430.00 per EDU unit for

those users with grinder pumps maintained by the WPCA.
The members discussed at length the fiduciary responsibility of the WPCA and the

financial guidelines that have been used to establish the current fiscal position of the

WPCA.  The consensus of the members was not to change these guidelines and to continue

to establish user rates that reflect the current fiscal condition of the WPCA.
The WPCA recommends, effective October1, 2013, the annual sewer use fee for gravity

Connections remains the same at $310.00/EDU and for those properties served by grinder
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pumps maintained by the WPCA an increase of $5.00 (4.16%) from $120.00 to $125.00.
For those properties served by grinder pumps maintained by the WPCA the sewer use fee

will be $310.00/EDU plus $125.00 for a total of $435.00.
Upon maturity on April 4, 2Ol4 management recommended the reinvestment of the Sewer

Beneficial Assessment in a long term investment vehicle. The estimated value at that time

will be $997,036.00.
Management presented the need for a new form for capping existing sewer laterals when a

building demolition occurs in Town and increases in miscellaneous revenue fees. Any fee

to be charged by the WPCA must be established after a Public Hearing and management

recommended this form be listed with the recommended fee changes. These fees were last

changed in 2011. The September 3, 2013 Public Hearing for sewer use fees can be 
expanded to include these recommended miscellaneous revenue fees.
Description 

Current Fee

Proposed Fee

Effective Date
Permit Fee

Gravity Sewer

  $150.00

   $165.00

   l0/l/13

Grinder Pump

  $200.00

   $215.00

   l0/l/13

Demolition Capping
      n/a


    $ 25.00

   10/1/13
DEEP Permits

Fats, Oil & Grease 
   $350.00

    $365.00

10/1/13
Oil & Water Separator   $350.00        
    $365.00

10/1/13
WTP Discharge              $350.00

    $365.00

10/1/13

The following resolution moved by Mr. Suprono, seconded by Mr. Kelsey was

unanimously adopted:
RESOLVED: The Town of East Hampton Water Pollution Control Authority does

Hereby establish a Public Hearing in accordance with Section 7 -255 of the Connecticut

General Statues, at 6:30 PM on September, 2, 2013 at the Town of Colchester -Town of East Hampton Wastewater  Treatment Plant, 20 Gildersleeve Drive, East Hampton, Connecticut to accept public comment ton a new annual sewer use rate and miscellaneous
Revenue fees.
The following resolution moved by Ms. Mackie, seconded by Mr. Valentine was

unanimously adopted:
RESOLVED: that management is hereby authorized to reinvest upon maturity the

Sewer Beneficial Assessment Fund estimated to be $997,036.00, in a long term investment

vehicle subject to the recommendation of the Director of Finance.
Mr. Barmasse called for agenda item #6.B.4. Mr. Susco indicated the 2013/14 fiscal year

Financial reports for the WPCA and the Community Water Systems operated by the WPCA

were not available.
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Management requested authorization to proceed the purchase of a 1,450 gpm self-priming solids handling portable pump.  The need for the pump has been demonstrated to be necessary during recent emergency events in the area of the east side of Lake Pocotopaug, thus assuring no overflows and at a much lower cost than using waste haulers.
The purchase will be accounted for in account #5741 Machinery and funded through a transfer from the Capital Sinking Fund (#66). No Town funds will be involved.  Thompson Pump & MFG Co of West Greenwich, RI under federal government contract # GS-07F-0140V.  The amount of the purchase, $51,875.00, requires a resolution by the Authority. Mr. Suprono presented additional pricing information which management will follow up with for the next meeting.

Public Water Systems
The Village Center Water System continued to run within parameters during the period.
Work continues on the request for water service at 13, Summit Street. The Town Manager

has requested representatives from the WPCA Chatham Health District and Planning and

Zoning attend the August 13, 2013 Town Council meeting to discuss "how additional water

could be brought to the village center outside of trucking it in and the St. Clements

proposal".  Management will join the Town Council meeting upon the conclusion of this

meeting.
The results of the carbon sample from GeoInsight Engineers, LLC have been received and

are being reviewed. Management should have final results shortly.
The hot weather resulted in a spike in consumption at the Royal Oaks water system,

however, unlike past years, this year resulted in no poor water quality call outs. The work

plan begun in March seems to have addressed the issues. Continuing the plan, this fall Well

#3 will be taken off-line and conditioned by Subsurface Technologies using the Aqua-

Guard process. Over 800 pounds of carbon dioxide will be pumped down the well to

reduce the iron content in the surrounding rock fractures.
The State Department of Health conducted sanitary surveys of both systems. No violations

were found at the VCWS and two concerns, which have been resolved were found at the

ROWS. Overgrowth was removed from around the wells at Royal Oaks, a big shout out to

Dean Michelson of the town's PW department for his assistance. Storage of potassium

carbonate was resolved with the construction of a wooden skid.
The Department of Public Health's request for a meeting with Town officials to discuss the

status of the 2006 STAG grant resulted in several follow-up meetings. At the present time

the Town has submitted documentation for reimbursement of the costs associated with the

interconnection of the Memorial School with the ROWS. Work continues on a possible publ;ic –private partnership for the use of the remaining balance.
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Sewer Development

At the direction of the Authority, management contacted the owners of Hope Church to

present the conditions under which the connection to the wastewater system could take

place.
Old Business

No old businessw as discussed.
New Business

A preliminary meeting to discuss providing wastewater service to a portion of Portland,

known as St. Clements Castle, was held on June 26, 2013.  Representatives from St

Clements, the Town of Portland, Chatham Health District and the WPCA were in

attendance.   The meeting served as an informational session allowing everyone in

attendance to express their desires and opinions of the project.   Future meetings have yet to

be established..

Management presented a 5 step approach from Woodard and Curran Engineers to study Inflow and Infiltration issues along the east side of Lake Pocotopaug.  After a short discussion management was requested to provide additional details for the next meeting.  

Executive Session

At this time Mr. Barmasse called for an Executive Session to discuss the Barton Hill Grinder Pump legal matter.   Upon motion by Mr. Valentine, seconded by Mr. Kelsey, the members unanimously approved the Executive Session which started at 7:05 PM.   Mr. Susco was requested to attend the session.

The executive session ended at 7:08 P.M.  Mr. Susco was requested to continue to monitor the progress of this matter.
Adjournment

There being no further business to come before the Authority, Mr. Kelsey motioned,   seconded by Mr. Valentine to adjourn.  Upon a unanimous vote the meeting closed at 7:10 P.M.  
Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary

Approved by unanimous vote of the Water Pollution Control Authority on September 3, 2013

