

                      Water Pollution Control Authority

  

Regular Meeting Minutes

September 4, 2012
A Regular Meeting of the Town of East Hampton Water Pollution Control Authority was held on Tuesday, September 4, 2012 at 5:30 PM at the Town of East Hampton–Town of Colchester Joint Facilities Wastewater Treatment Plant, 20 Gildersleeve Drive, East Hampton, CT.  Members in attendance were:

Elizabeth Mackie, Vice-Chairperson                         Daniel Valentine 

David Kelsey



                     Dag Lindland 


John Suprono





Mark Barmasse was not in attendance.  Also attending was Vincent F. Susco, Jr., Public Utilities Administrator.  Members of the public attending included Mr. Jerry and Helen Stano, Mr. Larry and Mary Emmons, Ms. Kristen Solloway, Project Engineer from Fuss & O’Neill, representing Edgewater Hill, Mr. Haim Zahavi, developer for 13 Summit Mill Pond Development, LLC, his Project Engineer Frank Magnotta and Mr. Jerry Saglimbeni Developer for Long Crossing/Pond Village LLC.
Call to Order

Ms. Mackie called the meeting to order at 5:37 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.   
Approval of Minutes

Ms. Mackie called for the approval of the minutes of the August 7, 2012 regular meeting.  Upon motion from Mr. Suprono, seconded by Mr. Valentine, the minutes of the meeting were approved 4-0. Ms. Mackie abstained.   

Public Remarks
Mr. Frank Magnotta representing both 13 Summit Mill Pond Development and Long Crossing LLC requested an exemption from the Rules & Regulations for the development of the Community Water System at the respective properties,  specifically Section 9A of the regulations “payment for Engineering Review Services required by the WPCA for the evaluation of the Phase 1-A portion of the Certificate of Public Convenience & Necessity”. 

Management indicated 13 Summit Mill Pond Development was listed as item 6. C. 1. a. on the agenda and the members agreed to discuss the item at that time.  
Management indicated Long Crossing LLC was removed as an agenda item at the June 5, 2012 meeting of the Authority due to the failure of the Developer to deposit funds for review of the Phase 1-A portion of the Certificate of Public Convenience & Necessity.  Until all conditions of the Authority’s June 5, 2012 and June 29, 2012 letters are met no further action can proceed.  
Ms. Kristen Solloway, Project Engineer from Fuss & O’Neil Engineers, explained Edgewater Hill, LLC as a mixed-use development proposed for an undeveloped parcel of land on East High Street (Connecticut State Route 66).  The proposed development will be entirely sewered by gravity and is laid out in the pattern of a traditional neighborhood, where land uses will be mixed and integrated within an interconnected network of walkable streets.  A small “Market Square” area will be constructed along the site frontage with Route 66, and serve as the village center of the proposed community.  This portion of the site will include a series of buildings providing a mix of retail and restaurant uses on the ground floors with offices and apartments 
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on the second and third floors.  

a. Schedule for Development
The Edgewater Hill development is proposed to be built in 5 phases and is anticipated to be constructed over the next 20 years.  The Developer is proposing a complete gravity wastewater system for the entire project.  Phase 1-A the “Daycare Building” will be connected to the current wastewater system utilizing a capped lateral from a previous building on the property.  A Developers Permit Agreement for approximately 1500’ of 8” sanitary sewers for the proposed multi-family housing completes Phase 1.
Wastewater Service for Phases 2-5; market square (retail, commercial, & residential), single family detached and single family attached residences; multi-family housing and a community center will  follow using a Developers Permit Agreement. 

b. Schedule of residential units
The residential component, totaling 226 EDU’s, consists of six distinct unit types.  The following outlines the anticipated type, number of specific units and bedroom count:

	Unit Type
	Number of Units
	Number of Bedrooms

	Apartments (Building)
	72 total (9 bldgs; 8/bldg.)

  18 one bedroom

  54 two bedrooms
	126 bedrooms 

	Apartments (Market Sq.)
	36 one bedroom units
	36 bedrooms

	Townhouses (Market Sq.)
	11 two bedroom units
	22 bedrooms

	Townhouses
	48 total

  37 two bedrooms

  11 three bedrooms    
	107 bedrooms

	Towers
	14 three bedroom units
	42 bedrooms

	Bungalows
	33 total

  12 two bedrooms

  21 three bedrooms
	87 bedrooms

	Single Family House
	12 four bedroom homes
	48 bedrooms


Ms. Solloway responded to several questions of the members, further discussion was tabled to later in the meeting as the item was presented on the agenda as item 6.D.1.  
Review of Correspondence

A correspondence list for the month of August was included with the member’s packet and made part of these minutes. Management provided additional details to several items questioned by the members.
Board of Finance Liaison

Mr. Turner was not in attendance and no Finance Board update was presented.  
Operations, Management & Budget Committee

Report of Joint Facilities

Mr. Susco indicated that no meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was scheduled during the month of August. 
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WPCA Operations Budget Report

Mr. Susco indicated the transition to the new fiscal year has not been completed and that expense and revenue financial reports have not yet been produced.  He did indicate a permanent variance has been determined.   Account #5520 Property/Liability Insurance rates for the fiscal year have been received.  The new rates indicate the WPCA will be charged $6,797.00.  When the budget was created a 10% increase over current rates was anticipated and this rate represents a 20% increase resulting in permanent variance of $1,156.00.

Utilizing amended status reports prepared by the Finance Department Mr. Susco updated his memo of August 29, 2012 which had been distributed with the meeting packages.  Management indicated though the fiscal year was very challenging, the WPCA operating budget ended in the black and that improvement  had been made both in both the Undesignated Fund Balance (UFB) and Capital Budget.  
Expected total revenue for the year ending June 30, 2012 is $1,094,640.00. Expenses are expected to equal $985,708.00 leaving a fund balance of $108,793.00.  Upon the closing of the books by the auditors this balance will be transferred to the Undesignated Fund Balance (UFB) bringing the balance to approximately $200,302.00.  
Reversing the declining UFB was established as a major goal of the WPCA in 2008-09.  At that time the WPCA embarked on a five year mission to establish a satisfactory UFB total determined to be 25% of Operating Revenue.  
Mr. Susco reported the Capital Fund Balance (Fund 66) for June 30, 2012 has been estimated to be $126,400.00.  This amount is sufficient to allow future budgets to become more aggressive in funding Capital projects.  Management indicated these future budgets will include a 5-year Capital Funding schedule for the replacement of key wastewater infrastructure items within the Town. 
Managements recommended sewer user fee for F/Y 2012/2013 takes into account the following:
· The April 3, 2012 approved increase in expenses of $50,702.00 (5.14%) in the operating budget for 2012/13.

· Expenses associated with maintaining Town owned grinder pumps.  
· Continue to offset the costs associated with the August 5, 2008 Second Amendment of the 2004 Sewerage Transit & Disposal Agreement with Marlborough whereby all revenues resulting from the commodity charge will be credited back to the MWPCA until all of the EHWPCA costs associated with the East High Street pump station upgrade have been paid.
· Audited  Cost of upgrades:
    $238,620.83

· Commodity Fees a/o 6/30/11:
      $33,392.96

· Commodity Fees a/o 6/30/12:        $37,699.52 

· Balance due Marlborough:
    $167,528.35
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· Provide sensitivity to rates while assuring parity with the sister town’s,  The recommended rate places East Hampton 11th of the 17 Town pier group and behind only the Town of Middletown in comparison of “sister” Towns. 
The current sewer user charge is $300.00 per (EDU) unit and $120.00 per (EDU) unit for those users with grinder pumps maintained by the WPCA.  Fees for both were last increased in October of 2011.  

Management recommends the user fee for gravity connections be increased by $10.00 (3.33%) from $300.00 to $310.00/EDU and for those properties served by grinder pumps maintained by the WPCA no increase in the maintenance fee of $120.00 is being recommended.  
Upon responding to questions from the members the following resolution moved by Mr. Lindland, seconded by Mr. Kelsey was adopted 4-1 with Mr. Suprono voting against the motion.
RESOLVED: Effective October 1, 2012 the Water Pollution Control Authority of the Town of East Hampton does hereby establish the gravity sewer user rate at $310.00 per EDU unit and an additional $120.00 for properties with grinder pumps maintained by the WPCA.
Management recommended the continued reinvestment of the Sewer Beneficial Assessment in a long term investment vehicle upon maturity which is determined to be April 4, 2013.  The estimated value at that time will be $995,230.00.  There being no questions from the members the following resolution moved by Mr. Valentine, seconded by Mr. Suprono was unanimously adopted:

RESOLVED: that management is hereby authorized to reinvest upon maturity the Sewer Beneficial Assessment Fund, estimated to be $995,230.00, in a long term investment vehicle subject to the recommendation of the Director of Finance.
Public Water Systems

Referring to status reports prepared by the Finance Department and distributed with the meeting packages management, indicated the 2011/12 operating budget for both the Village Center and Royal Oaks continue to run in the red.   The operating budget for both systems totaled $112,558.00; expenses incurred totaled $96,502.00 while revenues totaled $85,773.00.  A transfer of $16,000.00 was required to balance the accounts. 
The Village Center Water System continues to run within parameters during the period.  Responding to a low pressure and dirty water call from the BOE building located on Main Street Mr. Susco traced the cause to deteriorating interior piping to the second floor. Flushing of the system is scheduled to take place the first week of October.  In order to improve the efficiency of the flushing and to shorten the time necessary to complete the work management indicated that a blow-off located at the end of Skinner Street will be repaired.  Management has received an estimate to complete the work at $1,150.00 and has confirmed with the contractor that the work can be completed before flushing will be done.  

Addressing the comments received earlier in the meeting from Mr. Frank Magnotta, representing Summit Mill Pond Development management indicated that on August 22, 2012 a 
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request for payment of $5,250.00 was sent per the regulations.   The subsequent request by the property owner to have the WPCA sign off on the Phase 1-A application and have the payment of the monies be contingent upon the decision of the State Health Department was denied by management.   Management denied this request indicating the R & R’s were developed with specific goals; to assure a safe water supply for the users now and into the future and to assure financial security for the WPCA.  

The members discussed at length the work that went into development of the Regulations and the reasons for their development.  To deviate from the regulations would undermine their purpose and set a precedence the WPCA can not condone. The following resolution moved by Mr. Lindland seconded by Mr. Suprono was unanimously adopted:

  
RESOLVED: that the WPCA does hereby affirm management’s decision to deny the request for payment of monies contingent upon the decision of the State Health Department for Engineering Review Services required by the WPCA for the evaluation of the phase 1-A portion of the Certificate of Public Convenience & Necessity.
The Royal Oaks Water System continued to operate within parameters during the period.  Problems with the Fire Storage Tank at Memorial School were determined to be a result of a faulty level indicator.  Mr. Susco the elimination of the indicator in favor of manual dipping of the tank to assure that water is in the tank.  Several maintenance issues occurred during the period as mice were discovered to have made a home within the buildings’ wires.  
The demand for water has seemed to level off as the summer weather has slowly been passing us by. Flushing of the system is scheduled to take place the first week of October.   Management indicated there was no second Town Council in August and as a result he has not had an opportunity to present the Authority’s recommendation to the Town Council to proceed with an evaluation of sequestering agents for the Royal Oaks Water System.  
Sewer Development

Continuing discussion of Edgewater Hill, LLC begun during Public Comment management indicated this multi-phase project is within the existing sewer service area of the Town and is located at the site of the former “White House Motel”.  The Planning and Zoning Commission has approved The Master Plan in its entirety, as a concept plan.  Phase 1 and 1A has final approval (no further P&Z action required.) The remaining phases will be fully approved as they come in as site plan applications.  Mr. Susco suggested the WPCA follow the same procedure and forward the overall project to CLA engineers for general wastewater comments and to have
them perform a detailed construction review of Phase 1 and 1-A.  Once the Developer addresses 
all comments a public hearing for this project can be held to receive comments on both the entire plan and the Phase 1 & 1A construction.

The members agreed and tabled any action pending comments from CLA Engineers.
Old Business

Attorney Jean D’Aquila has completed her work on revisions to Town Ordinance Chapter 264 (Sewer Use) regarding DEEP’s “General Permit for the Discharge of Wastewater Associated with Food Preparation Establishments” (FOG).  Management distributed copies of the work to 
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all members and indicated further action will be necessary at a future meeting.  Action was tabled on the subject.
New Business  
Mr. Susco indicated he will be out of the state attending the Annual Water Environment Federation Technical Exhibition and Conference in New Orleans, Louisiana from September 29 thru October 3, 2012.  As a result the October meeting of the WPCA will be cancelled.  The next regular scheduled meeting will be November 6, 2012.
Adjournment

There being no further business to come before the Authority.  Mr. Kelsey motioned, seconded by Mr. Valentine, to adjourn the meeting. All voting in favor, the meeting was closed at 7:00 P.M.

Respectfully submitted,
[image: image1.png]



Vincent F. Susco, Jr.
Recording Secretary

Approved by unanimous vote of the Water Pollution Control Authority on November 6, 2012
