

                        Water Pollution Control Authority

  

Regular Meeting Minutes

June 5, 2012
A Regular Meeting of the Town of East Hampton Water Pollution Control Authority was held on Tuesday, June 5, 2012 at 5:30 PM at the Town of East Hampton–Town of Colchester Joint Facilities Wastewater Treatment Plant, 20 Gildersleeve Drive, East Hampton, CT.  Members in attendance were:

Mark Barmasse, Chairperson     
         Elizabeth Mackie  
                                Daniel Valentine 


         David Kelsey
Dag Lindland 




Mr. Kevin Dix was not in attendance. Also attending was Vincent F. Susco, Jr., Public Utilities Administrator and Finance Board member Ted Turner.  Mr. Haim Zahavi, Summit Mill Pond Development was the only member of the public present.

Call to Order

Mr. Barmasse called the meeting to order at 5: 30 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.   Mr. Barmasse informed the members that Mr. Kevin Dix has resigned from the Authority due to an out of state relocation.  The members wished him well and thanked him for his service.
Approval of Minutes

Mr. Barmasse called for the approval of the minutes of the May 1, 2012 regular meeting.  Upon motion from Mr. Kelsey, seconded by Ms. Mackie, the minutes of the meeting were unanimously approved.   

Public Remarks

Mr. Barmasse called for public comments.  Mr. Haim Zahavi, Summit Mill Pond Development introduced himself and explained the purpose of his visit.  He indicated the redevelopment of his property, 13 Summit Street,  is contingent upon a viable potable water source.  He explained his engineers and plumber have assured him that a viable source can be located at the property and that the State Health Department was prepared to approve the source.   Mr. Zahavi specifically requested that the WPCA notify the State Health Department that the Town is unable to provide water for the proposed project.

Chairman Barmasse thanked Mr. Zahavi and requested that he stay for the discussion of his request.  Upon motion by Ms. Mackie, seconded by Mr. Lindland agenda item number 6.C.1.a “13 Summit Street Request for Service” was opened for discussion.

Mr. Susco recapped the history of the project and presented the most recent information regarding the request for potable water service at 13 Summit Street.  He explained the revised request of May 14, 2012 for potable water service exceeds the Safe Yield of the VCWS.  

Mr. Susco went on to explained that should a request for service exceed the safe yield of a water system Section 16-262m-1(b) of the RCSA requires that the WPCA determine if a “Feasible Interconnection” is available to meet the demand.  The regulations are clear on how the cost of determining this feasible interconnection should be developed (determined to be  $240,000.00) and that these costs shall be paid for by the developer.  

Several possibilities were presented by management and explored at length:
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· Develop centralized water system 

· interconnection with Belltown Place 

· interconnection with the Connecticut Water Company

· interconnection with the Library/Senior Center PWS 

Although each possibility had its’ merits each possibility also had its’ drawbacks that precluded a feasible interconnection. Upon motion by Ms. Mackie, seconded by Mr. Kelsey the following resolution was unanimously approved: 


RESOLVED: that the Town of East Hampton WPCA has determined the May 14, 2012 request for potable water service for the project known as 13 Summit Street - Summit Mill Pond LLC exceeds the Safe Yield of the Village Center Water System (PWSID:CT0429031) and that no feasible interconnection as defined in the RCSA Section 16-262m-1(b) exists.   

Furthermore, as presently configured the WPCA cannot recommend to the Town of East Hampton that it can provide potable water service to this project. 

Mr. Susco was requested to inform the State Health Department of this action and Mr. Zahavi left the meeting at 5:50 P.M.
Review of Correspondence

A correspondence list was included with the member’s packet and made part of these minutes. There were no questions on any items.
Board of Finance Liaison

Mr. Turner provided a short update on the second Town budget vote.  
Operations, Management & Budget Committee

Report of Joint Facilities
Chairman Barmasse called upon Mr. Susco to report on the meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee which was held May 15, 2012. 

Mr. Susco stated the minutes for the February 21, 2012 and March 20, 2012 regular meetings were approved and no regular meeting for the month of April was scheduled.

During the period the plant operated within parameters.  In preparation for the summer season, work was completed on the Odor Control Station. The Primary Settling Tank was placed back on line and the Chlorine System at the plant was activated pursuant to the NPDES. Maintenance was required at the contact tanks, water lines for the inlet compressors and several process systems. Grinder pump calls were responded to from East Hampton, Marlborough and Hebron.




In Hebron lift stations were cleaned and at the request of the Marlborough WPCA several manhole covers were replaced with vented covers in hopes of reducing continuing odor issues.

New England Pipe Cleaning was contracted to camera the Hawthorne Road sewer line in East Hampton.  This work was necessitated by continuing high water problems during even minor weather events.  Unfortunately, the work was not conclusive and additional work is being planned to alleviate concerns.   
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A review of the Joint Facilities budget status indicated that two line items are presently showing negative variances.  The line item #5260 Workers Compensation is approximately $1,900.00 over budget and line #5810 Dues and Fees is approximately $3,000.00 over budget.  Mr. Susco offered reasons for both and indicated these would not substantially affect the budget.   On the revenue, side fees associated with Septage Receiving were lagging projections by approximately $30,000.00.  This trend has become permanent and adjustments to the budget will have to be made.
In preparation for the June 30, 2012 fiscal year close, actions that had transpired through-out the year were reviewed and annual Disbursements/Transfers/Appropriations were approved.  Mr. Susco reminded the members that the transfer from Fund 11, Septage Improvements is coming to the end and that discussions for replacement of the revenue will take place at a future meeting.
Management reported the FEMA reimbursement in the amount of $87,287.83 for tropical Storm Irene has been received and the $16,601.39 reimbursement for snowstorm ALFRED has been authorized and is expected shortly.  He explained how the reimbursement will be accounted for in the current fiscal year.  

Management informed the members that the period for requesting funding through the State’s 2012 STEAP Grant program has opened.  On April 16, 2012 an official request for $250,000.00 for funding of the Sludge Thickener Improvement was requested to be included in the Town of East Hampton’s STEAP application.  Mr. Paggioli indicated the Town of Colchester is moving forward with a similar $250,000.00 request for funding of the project.  

Management presented the results of the second year of work by the Water Planet, Inc.  The results for this year are trending much better than past years; however, these results should not be considered a predicator of the future.  These results have occurred during one of the most unusual winters on record, extremely warm temperatures and the lack of precipitation, in addition, during this period the  primary settling tanks remained off-line thereby increasing the food supply to the tanks.  

For the period April 1, 2011 through March 31, 2012, nitrogen discharged averaged 98.5 pounds per day.  The agreement with the Water Planet indicates 115 pounds per day was the goal.  Based upon this performance and pursuant to the agreement with the Water Planet, Inc. a payment of $2,219.65 was approved. 
Construction continues on the Lebanon wastewater system.  The contractor seems to be making good progress and no issues have been reported.
Members of the Joint Facilties called for an executive session to discuss upcoming labor negotiations.   Upon conclusion management was requested to continue the process.
This concluded the Joint Facilities Report

WPCA Operations Budget Report

Mr. Susco presented the current budget status for the WPCA.   Expenses continue to track in line with budget projections and the overall effect of the two FEMA events will leave the 
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budget completely spent.  He anticipates a small negative balance on the expense side once the fiscal year finally closes and all purchase orders finalized.  

Mr. Susco distributed the current revenue status for the WPCA.  Revenue was running ahead of projections in several line items primarily due to the capture of the FEMA reimbursements and better then expected past due collections.  He expects revenues to end well in the black.  

Management responded to questions from the members indicating a full accounting will be presented at the September meeting prior to establishing the new Sewer Use rate. 
In preparation for the June 30, 2012 fiscal year close and upon motion by Mr. Valentine, seconded by Mr. Kelsey the following disbursements, transfers and appropriations for the 2011/12 fiscal year were unanimously approved: 


RESOLVED: that the Town of East Hampton WPCA does hereby approve the following disbursements and transfers to General Government: 

Disbursements to General Government:
61-58-0581-5595
Interfund Service Charges (Financial Reports)     $ 11,549.00

61-58-0581-5330
Prof/Tech Services (Audit Report)

      $ 3,760.00

Transfers:
61-58-0581-5980
Res. for Cap. & Non-recurring 

                                

to the WPCA Capital Budget (Fund 66)  
     $50,000.00   

Management provided a full accounting of the FEMA reimbursement for snowstorm ALFRED.  He explained the WPCA portion of the reimbursement was entirely for outside services provided by septage haulers during the event.  The following breakdown was presented:

Alfred incident period October 29 & 30, 2011
Expense
 Cost

 75% of cost
       Jt. Fac.
     WPCA
       Hebron
Contract       $  8,899.00           $  6,674.25                              $ 6,674.25            

Labor           $  4,418.68           $  3,314.01        $ 2,490.42                                  $   823.59

Equipment   $  8,730.50           $  6,547.88        $ 5,935.13                                  $   612.75

Material       $       87.00           $       65.25        $      65.25        

	TOTAL      $ 22,135.18            $16,601.39        $ 8,490.80     $ 6,674.25           $ 1,436.34


Mr. Susco presented the current budget status for the operating budget for the Public Water Systems owned by the Town and operated by the WPCA.  He indicated both systems are in uncharted territory as both remain in the black with less then one month remaining in the fiscal year. 
Mr. Susco indicated the Town Council at their meeting of May 22, 2012 did not approve the 2012/2013 Public Water Systems operating budget as recommended by the WPCA.  He is scheduled to return to a future meeting.  After a short discussion the members did not recommend a change to the budget.
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Public Water Systems

The Village Center Water System continues to run within parameters and no operational or maintenance items occurred during the period.  
Mr. Susco presented the Town’s request for assistance regarding a pending Consent Order from the Department of Health for Firehouse #1 located on Barton Hill Road.  He indicated the 60 day request for additional time has been granted and that he has received a proposal from GeoInsight for engineering/construction services.  Interim Town Manager, Jeff Jylkka, will be presenting a full report to the Town Council at their next meeting.  The cost of the project is approximately $75,000.00.
The Royal Oaks Water System continues to run within parameters and no operational issues occurred during the period.  All maintenance upgrades proposed have been completed.

In a continuing effort to address iron and manganese issues at the Royal Oaks Wells, Mr. Susco introduced the idea of adding a polyphosphate to the treatment process.  Mr. Susco went on to explain when the raw water quality contains concentrations of both elements that cannot be removed through conventional oxidizing and filtration a polyphosphate can be added.  This family of chemicals, called sequestering agents, delays the precipitation of oxidized manganese and iron thereby reduces the staining and the associated dirty water concerns.

The most effective and common means is by using a low dose of sodium phosphate.  Mr. Susco cautioned that adding a sodium based chemical to any water supply can place the system into violation with other water quality parameters and for that reason the proper dose and type of phosphate must be selected only after bench-testing and with the approval of the State Health Department.  Mr. Susco indicated an engineering proposal has been requested and will be presented at a future meeting. 
New information has been provided by the developer regarding the review of the phase 1A application of Pond Village formerly known as the Villages at Long Crossing.  Our review indicates the well sites have shifted to allow for a 150’ radius, which is better but by moving the wells and detention basin they now have stormwater piping too close to Wells #2 and 3.  
Management expressed concern that the developer has not deposited the required monetary amount pursuant to the regulations and that they appear to have partially addressed only some of our comments from April.  Management has found this method parcel information transfer is highly inefficient and too many items fall through the cracks when only partial issues are addressed.  Mr. Susco recommended no further responses be prepared until the appropriate funds have been deposited and a full response with full size drawings received.  The members agreed.
Sewer Development
Mr. Susco updated the members on the recent activities associated with the grinder pump issues at Barton Hill Road.  Work continues on recommendations from the engineer.
Old Business

Attorney Jean D’Aquila has provided the requested material regarding DEEP’s “General Permit for the Discharge of Wastewater Associated with Food Preparation Establishments” (FOG) and guidance for revisions to Town Ordinance Chapter 264 (Sewer Use).  Management indicated 
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several questions still remain to be resolved before a final recommendation can be made.  Action was tabled on the subject.
New Business  
Mr. Susco provided information regarding assistance that has been provided to 91 Main Street regarding odors.  Management was confident the origin of the odors was not associated with the wastewater system.

The members received a copy of the 2011 Annual Report which was presented by Chairman Barmasse and Mr. Susco before the Town Council on May 22, 2012.  Mr. Turner who attended the meeting complimented the presentation as it was very informative and well prepared.
In response to the unfortunate loss of one of the Town’s historic treasures “Bevin Bell”,   the WPCA eagerly agreed to assist with any future proposal that would allow for the continued manufacturing of bells in East Hampton.  For the present, the following resolution moved by Mr. Lindland, seconded by Mr. Valentine was unanimously approved: 

RESOLVED: that the Town of East Hampton WPCA does hereby waive the one time fees associated with capping the two sewer laterals at the Bevin Brothers Manufacturing Company located at 10 Bevin Road due to fire loss of the building.
Adjournment

There being no further business to come before the Authority.  Mr. Kelsey motioned, seconded by Mr. Lindland, to adjourn the meeting. All voting in favor, the meeting was closed at 6:55 P.M.

Respectfully submitted,
[image: image1.png]



Vincent F. Susco, Jr.
Recording Secretary

Approved by unanimous vote of the Water Pollution Control Authority on August 7, 2012
