

                      Water Pollution Control Authority

  

Regular Meeting Minutes

April 3, 2012
A Regular Meeting of the Town of East Hampton Water Pollution Control Authority was held on Tuesday, April 3, 2012 at 5:30 PM at the Town of East Hampton–Town of Colchester Joint Facilities Wastewater Treatment Plant, 20 Gildersleeve Drive, East Hampton, CT.  Members in attendance were:

Mark Barmasse, Chairperson     
         Dag Lindland 


 
                 Kevin Dix (teleconference)

         Daniel Valentine 


         David Kelsey
Elizabeth Mackie was not in attendance. Also attending was Vincent F. Susco, Jr., Public Utilities Administrator.  No members of the public were present at the meeting.

Mr. Susco indicated that Mr. Kelly McLaughlin has resigned due to personal reasons effective January 1, 2012 and that an opening on the board now exists.  He has informed the Town Hall of the opening.
Call to Order

Mr. Barmasse called the meeting to order at 5:32 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.  
Approval of Minutes

Mr. Barmasse called for the approval of the minutes of the December 6, 2011 Regular Scheduled Meeting.  Upon motion from Mr. Lindland, seconded by Mr. Kelsey, the minutes of the December 6, 2011 meeting were unanimously approved.   

Public Remarks

No members of the public were present at the meeting.
Review of Correspondence

A correspondence list was included with the member’s packet and made part of these minutes.  There were no questions from the members.  

Board of Finance Liaison

No Board of Finance representative was present at the meeting.

Operations, Management & Budget Committee

Report of Joint Facilities
Mr. Barmasse called for the Town of East Hampton – Town of Colchester Joint Facilities Committee report for the meetings held on January 17, February 21 and March 20, 2012.
Mr. Susco reported the results of the January 5, 2012 bids for replacement of the Dissolved Air Floatation thickener ranged from $1,025,000.00 to $1,337,000.00.  All bids were reviewed for completeness and the reference checks for the apparent low bidder; Weston & Sampson, CMR, Inc. was completed.  CDM recommended the award of the “Base Bid” for the purchase and installation of one RDT go to Weston & Sampson, CMR based upon the 
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results of the reference checks, size of the firm and the company having the lowest responsive and responsible bid. 
Management indicated the cost for the total project must include a contingency and construction engineering services.  Discussion of these items resulted in an estimated total cost for the project of $1,200,000.00.  The Joint Facilities determined the project cannot move forward as the costs exceed the internally generated funds held in the Capital Fund by approximately $400,000.00.

Management presented nine (9) financing options to the members for discussion and indicated that the bids for this project will be valid for 90 days.  This time was utilized to pursue these alternative funding options. Action on the award of Contract #11-69 Sludge Thickener Improvements was tabled due to project cost exceeding funding limitations.  
At the February meeting Mr. Susco presented additional information on the best available funding options;  the State of Connecticut Small Town Economic Assistance Program (STEAP) Grants, Town of East Hampton Bonding and use of the Towns’ Beneficial Assessment account under Chapter 103 section 7-249 of the RCSA. 

The members discussed at length each funding option and in particular the timing of each.  As a result, all bids associated with Contract #11-69 Sludge Thickener Improvement were rejected.

Mr. Wagner was requested to notify all bidders that the project will not be awarded at this time and to return all bonds associated with the work. Management was requested to pursue all avenues of outside funding to secure funding in order that the project may move forward at some point in the future. 

Mr. Susco indicated the plant operated within parameters for the time period.  One major maintenance item addressed during the period was the repair of the 8,000 gallon chlorine tank.  A faulty discharge seal required the draining of the tank and installation of a new discharge port.  This was accomplished by New England Tank Repair.
At the January meeting annual transfers for the Capital budget were performed and the Joint Facilities Operating Budget for the July 1, 2012 fiscal year was presented.  At the February meeting, after comments were received from the members, the budget was unanimously approved.  The Operating Budget was established at $1,731,332.00 which represented a reduction of $7,396.00 (.041%) from the previous year.  Mr. Susco indicated the average year over year increase for the last five years was 1.31%.  
The members discussed at length modifying ARTICLE IV of the Inter-municipal Agreement “PAYMENT AND SHARING OF OPERATION AND MAINTENANCE COSTS” to allow for an equalizing factor as a result of significant weather events.  The members determined no change was warranted at this time.
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The pre-construction meeting for the Lebanon Wastewater System was held on February 22, 2012 at the Lebanon Town Hall.  Construction has begun and management attempts to visit the site weekly. Completion of the system including the installation of 307 E-One positive displacement grinder pumps is anticipated by the end of the year. At the present time the Lebanon WPCA has not requested the Joint Facilities to maintain the grinder pumps. 
The current working agreement between the Town of East Hampton WPCA (under Joint Facilties Committee Administration) and Local R1-216 National Association of Municipal Employees NAME/NAGE is set to expire on June 30, 2012.  Pursuant to that agreement the parties agree to meet and discuss a new agreement at least one hundred twenty (120) days before the expiration date. 

Reviewing the events that preceded the signing of the current working agreement the Joint Facilities Committee unanimously adopted a resolution requiring that they be provided an opportunity to attend and participate in all future negotiations.  A planning session was conducted with the Interim Town Manager and Finance Director in order to prepare for the negotiations.

The Joint Facilties has accepted delivery of the 2012 Ford F-450.  Mr. Susco pointed out all vehicles owned by the Joint Facilties have now been registered by the State under a new license plate ending with the letters CEN.  

Disposal of excess Joint Facilities property was carried out pursuant to guidelines established by the Town of East Hampton.  Two items were sold; the 2002 Ford F-450 (VIN # 1FDXF47F52EC63231) and a circa 1970 John Deere riding lawn mower.  

This concluded the Joint Facilities Report

WPCA Operations Budget Report
Mr. Susco presented the current budget status for the WPCA.  He indicated no new variances have occurred during the period and that neither FEMA reimbursement had arrived.  He indicated line item # 5622 Electricity was not overspent but rather an error had occurred in posting recent invoices, he expects this to be corrected shortly. 
Management presented the operating expense budget, which had been distributed prior to the meeting, for fiscal year beginning July 1, 2012.  The following items were discussed at length by the members:

· This year’s budget of $1,037,398.00 reflects a proposed increase in expenses of $50,702.00 or 5.12% over last year.  

· This is the largest increase proposed in several years and is a direct consequence of the flow received at the wastewater treatment plant and the percentage of that flow that is derived from East Hampton. This high flow was attributed to the unusual weather experienced last year.  East Hampton’s 2012-13 annual Interfund Service 
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Charge (account #5899) contribution to the Joint Facilities has been determined to be          $665,877.00.  This represents a $57,868.00 (9.5%) increase over last year. 

· This is the last year of the present working agreement; it will expire on June 30, 2012.  With discussions opening after the approval period for this budget, current rates of pay have not been changed.  Any negotiated adjustments will be offset by transferring funds from line item # 5990 Contingency.  Non-union adjustments approved by the Joint Facilities have been included in line item #5110 Fulltime          salaries.
· Over the last several years we have been very successful in increasing the balance in the Capital Fund.  This year management has recommended a lower capital contribution $40,000.00 (account #5980) to offset the large increase in the Interfund Service Charge. 

· Last year management’s recommendation for the Beneficial Assessment Account (Fund 64, approximately $950,000.00) was to invest the amount for a longer period of time.  This was done and the maturity period expires on April 13, 2013. Management will have a recommendation for this account after January.

Mr. Susco discussed the significant line item increases and reductions. 

· Interfund Serv. Charge (#5899) +9.5% ($57,868.00) higher contributions to fund the Joint Facilities

· Communications (5530) +23.2% ($5,400.00) higher fees attributed to AT&T 

· P/T/P/R (#5120) -59.2% ($9,630.00) elimination of one p/t position.

· Res. For Cap & NR (#5980) -20.0% ($10,000.00) management discretion.

Mr. Susco presented several revenue scenarios and reminded the members that a final recommendation will not be presented until the September 4, 2012 meeting; after the close of the fiscal year.  After responding to questions from the members the following resolution moved by Mr. Valentine, seconded by Mr. Lindland was unanimously approved:
 RESOLVED:   That the 2012/13 Town of East Hampton – Water Pollution Control Authority Expense Budget is hereby approved and adopted as presented by management and made part of these minutes.

Mr. Susco presented the recommended Commodity Fee for the Town of Marlborough under the October 14, 2004 Sewerage Transit and Disposal Agreement.  He explained this fee is based upon the total annual flow received at the plant (633,435,050 gallons) as of 12/31 and the Joint Facilities approved budget for the upcoming fiscal year ($1,731,332.00) budget.  He explained the cost per 1000 gallons will be $2.73 effective July 1, 2012.  This revenue credited to the Town of Marlborough WPCA to offset the East Hampton improvements made at the East High Street Lift Station during the construction of the Marlborough Wastewater System.  After responding to questions the following motion from Mr. Lindland, seconded by Mr. Kelsey, was unanimously approved.   
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             RESOLVED: that the Water Pollution Control Authority of the Town of East Hampton does hereby establish a Commodity Fee of $2.73/1000 gallons for the Water Pollution Control Authority of the Town of Marlborough under the October 14, 2004 Sewerage Transit and Disposal Agreement.  Such fee is to remain in effect for the period July 1, 2012 to June 30, 2013.
Mr. Dix left the meeting at 6:45 P.M. 

Mr. Susco presented the current budget status for the Village Center and Royal Oaks Water Systems.  Mr. Susco indicated this month’s planned maintenance operations at the ROWS have not been captured in this months report but a full accounting will be made available at a later date.

Public Water Systems

The Village Center Water System continues to run within parameters and no operational or maintenance items occurred during the period.
Referring to a February 6, 2012 memo to the members and made part of these minutes on January 31, 2012 the WPCA received a request for potable water service at 13 Summit Street.  Mr. Susco recapped the evolution of the Village Center Water System and in particular the development of “additional supply” as a result of compliance with the 2009

DOHS Consent Order. He indicated the daily safe yield of the system has not been reached and that this proposal would utilize the majority of the safe yield.  

Mr. Susco recapped the protocols associated with operating the community water systems owned by the Town and operated by the WPCA.  He indicated service to the property is possible but that this decision does not lie with the WPCA.  The members agreed.

Mr. Susco was requested to present the request to the Interim Town Manager for presentation to the Town Council.

On March 7, 2012 the State of Connecticut Department of Health rescinded the Notice of Violation – Reporting Requirements for organic chemical test results for the last quarter of 2011.  Mr. Susco explained these tests are routinely performed and reported every quarter for both water systems and that these particular tests were performed but for some reason the results did not make it to the state.  Once we were notified of the violation we immediately submitted the required results which eliminated the violation.  Neither public notification nor additional action is required. 

Referring to a March 13, 2012 letter to the State of Connecticut Department of Health, made part of the minutes, all issues associated with the December sanitary survey at the Village Center have been resolved.

Mr. Susco provided the members an update of the color and turbidity exceedances at the Royal Oaks Water System.  These events required the delivery of Tier 2 notices in accomplished on March 13, 2012 by first class mail.  
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Mr. Susco explained that neither color nor turbidity are associated with any health effects, however, they are indicators that a possible health concern may exist. Color and turbidity associated with rock wells in East Hampton is not news however these occurrences must be addressed.  Well #3 in the Royal Oaks system has had a history of poor water quality. In 2010 we addressed the issue with the construction of an automatic blow-off on the raw water line, the addition of chemical treatment and increased filter capacity and the installation of the proprietary process called “Aqua Freed” to clean the well and “Aqua Gard” to rehabilitate the well in the future.  Up until this current round of violations water quality has been better, but as indicated back in 2010 this fix was not to be considered permanent.   Funding in the amount of $3,000.00 has been included in this years budget for rehabilitation and based upon the most current round of water quality analysis, we believe it is time to move forward with the rehabilitation of well #3.  The work was completed over the two day period of March 19-20, 2012 with fair results.  Mr. Susco explained the raw water quality in the well continues to deteriorate pH under 6.0 and iron over 5ppm.  He recommended the Aqua Gard process be performed annually.

Blake Water Solutions successfully changed out the filter media in filters #1 and #2 during the week of March 26, 2012.  The cost of the work was $2,800.00.  
Mr. Susco recommended proceeding with one final upgrade; the installation of an automatic blow –off on well #4.  
On February 18, 2012 the Memorial School chemical feed pacing meter failed resulting in the shut down of the Memorial School well.  During this period, water was provided by the Royal Oaks Water System.  The meter is scheduled to be replaced in early April at which time the well will be turned back on line.

A recent surge of activity associated with a 2006 proposal known as ‘The Village at Long Crossing” has resulted in this office receiving a phase 1A application under the Certificate of Public Convenience & Necessity in accordance with Section 16-262m of the General Statutes of Connecticut for a new Public Water System (PWS)  known as the Pond Village Water System.

This project is a multifamily housing development proposed on 32.3 acres off of Long Crossing Road and will include 37 duplex buildings with a total of 74 two (2) bedroom units.  The proposed PWS is located within the Town of East Hampton’s Exclusive Service Area and is proposed to be owned by the Town and operated through its Water Pollution Control Authority.  Mr. Susco indicated proceeding with the phase 1A application allows both parties to proceed into the Certificate process and that all parties may develop additional conditions to affect the transfer of the ownership and operation of the PWS. 

A copy of the application has been forwarded to GeoInsight, Inc for comment and an estimate of engineering costs for the project.     Mr. Susco recommended tabling any action pending discussions with the Town and engineers.
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Sewer Development
Mr. Susco, with the assistance of Chairman Barmasse, updated the members on the recent activities associated with the grinder pump issues at Barton Hill Road.  
Old Business

Mr. Susco distributed the “Critical Areas of Concern” map that was utilized in the Towns December 21, 2011 Emergency Management Planning session.  Since the December meeting several meetings have been conducted with Northeast Utilities that provide assurances to the Joint Facilties and WPCA that the  service delays experienced during the recent inclement weather events will not be repeated. There were no questions.

New Business  

Attorney Jean D’Aquila has provided guidance for revising the Town’s 1982 Ordinances, in particular #4.04.  Mr. Susco explained this enhanced language will more closely reflect language contained in DEEP’s “General Permit for the Discharge of Wastewater Associated with Food Preparation Establishments” (FOG). Management requested additional time to review the guidance provided by Attorney D’Aquila and action on the agenda item was tabled.
Mr. Susco reported the WPCA responded to the request of the Town Council to review and change, as necessary, certain sections of the Town’s 2006 Plan of Conservation and Development.  Mr. Susco presented recommended changes which were agreed upon by the members.  Mr. Susco indicated the recommended changes were forwarded to the office of the Interim Town Manager, however, not all changes were accepted.  A copy of the “Implementation Table” is made part of these minutes.
At the request of the Town’s Finance Director the Joint Facilties with the assistance of the Town’s Public Works Department terminated wastewater service to the property known as 13 Watrous Street.   Sewer Use fees will cease effective with the October 1, 2012.  
Adjournment

There being no further business to come before the Authority.  Mr. Lindland motioned, seconded by Mr. Kelsey, to adjourn the meeting. All voting in favor, the meeting was closed at 7:50 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary

Approved by unanimous vote of the Water Pollution Control Authority on May 1, 2012
