Town of East Hampton

Town Council Regular Meeting

Tuesday, September 27, 2016
Town Hall Meeting Room
MINUTES

Present: Chairperson Patience Anderson, Council Members Pete Brown, Melissa Engel, Mark Philhower and Kevin Reich and Town Manager Michael Maniscalco

Not Present:  Ted Hintz, Jr. and Josh Piteo 

Call to order & Pledge of Allegiance

Chairperson Anderson called the meeting to order at 6:30 p.m. in the Town Hall Meeting Room. 

Adoption of Agenda

A motion was made by Ms. Engel, seconded by Mr. Philhower, to adopt the agenda as written.  Voted (5-0) 
Executive Session

Planned Discussion with Police Chief on Town-Wide Security Measures
A motion was made by Ms. Engel, seconded by Mr. Reich, to enter executive session to discuss town-wide security measures with an invitation to Police Chief Sean Cox and Town Manager Michael Maniscalco.  Voted (5-0)
Executive Session ended at 7:13 p.m.

Possible Action on Executive Session Items

None
Approval of Minutes

A motion was made by Mr. Reich, seconded by Ms. Engel, to approve the minutes of the Town Council Special Meeting of September 8, 2016 and Regular Meeting of September 13, 2016 as written.  Voted (5-0) 
Presentations

None
Public Remarks

Ted Turner, 223 Hog Hill Road, commented on the need for a police dog and discussed the funding and the issues raised by the Board of Finance.
Rich Brady, Spellman Point Road, commented in support of the police dog and went into detail about the need for the dog.
George Coshow, Shipyard Road, noted that the Board of Finance’s issue was with the process taken with the police dog, not with the town having the dog.
Dean Markham, 8 Huckleberry Acres, commented that a site needs to be found for a Town Hall/Police Department before an RFP is done.
Ted Turner, 223 Hog Hill Road, commented that the Board of Finance should invite the Police Chief to a meeting before making a decision.
Alannah Coshow, Shipyard Road, noted that the Police Chief has been invited to the next Board of Finance meeting.  She noted they are not against the dog program but don’t agree with the process taken.
Bids & Contracts
Collective Bargaining Agreement Between the East Hampton Board of Education and the East Hampton School Administrators Association for July 1, 2017 and June 30, 2020
According to State Statute, the Town Council has the ability to review and vote on approval or disapproval of a collective bargaining agreement negotiated by the Board of Education.  The opportunity for such action must occur within 30 days of receipt of the agreement. The Council can choose to vote to approve the agreement in which case it will be ratified, deny the agreement in which case it will go to arbitration or do nothing in which case it will be ratified.  The Board of Education will be invited to the October 11th meeting to provide additional information on the contract.  They will be asked in advance to quantify the changes for each year of the contract.
Resolutions/Ordinances/Policies/Proclamations

Resolution for Additional Appropriation for 250th Anniversary
This item will be tabled to the next regular meeting.
Continued Business

Discussion and Possible Approval of RFP for Study on Interconnection of the Town Water Systems
Public Utilities Administrator Tim Smith was available to answer questions from the Council on the RFP.
A motion was made by Mr. Reich, seconded by Mr. Brown, to approve the RFP and authorize the release to the public.  Voted (5-0)
Discussion and Possible Approval of Revised Equal Employment Opportunity and Harassment Policy
Mr. Maniscalco noted that he did not receive any questions or issues with the revised policy from Council members or department heads.

A motion was made by Mr. Reich, seconded by Ms. Engel, to approve the revised Equal Employment and Harassment Policy as presented.  Voted (5-0)

Update on 250th Anniversary
This item will be tabled to the next regular meeting.
New Business

Discussion of Budget Policy Statement
Mr. Reich and Ms. Engel will draft the Budget Policy Statement for the 2017-2018 budget.
Discussion of RFP Summary for Town Hall and Police Department
Council members reviewed the Summary for the RFP for the Town Hall and Police Department and provided suggestions for changes to the Town Manager.  It was the consensus of the Council members to have the Town Manager begin to prepare the RFP document.
Town Manager Report

Update on Gas Project
The gas project is substantially complete with all of the tanks removed. Some insulation needs to be done and the Finance department is reviewing the final numbers to get a complete project balance.  Mr. Maniscalco also noted that there were no leaks in any of the oil tanks that were removed.
Update on Christopher Brook
The concrete culverts are complete and the workers are back on the site ready to lower the culverts into the ground.  They will then fill the area and put the temporary asphalt layer on the road.
Update on Grant from Department of Mental Health Services
The Town has received a $150,000 grant per year for four years from the Department of Mental Health Services focusing on drug and alcohol prevention.  The grant will support the hiring of a prevention coordinator, enhanced enforcement and community policing activities and youth advocates. The Town is finalizing the negotiations with DMHAS and a contract should be available for review at the next meeting.
Update on Water Leak at Town Hall
Three weeks ago the Town Hall had a significant water leak in the basement that covered half of the Finance department in a half inch of water.  The source of the leak was found to be a hole by the foundation and water was pooling in that location and then finding its way down and through the foundation.  A temporary patch was applied and a more permanent fix will be done soon.
Update on Dispatch Transition
With many of the basic systems in place for the dispatch transition on July 1st, the Town and Glastonbury have now moved into the more long term implementations as well as the appropriate policies and procedures.  The transition project was to take between 18 and 24 month.  The transition occurred at 6 months and now there are longer term portions of the project to complete.
Update on DPW Garage

The roof of the garage has been replaced, all of the electrical and garage doors have been replaced.  Some minor lighting changes are still being done and then the garage will be in full operation.
Mr. Philhower asked why the culverts for Christopher Brook were not designed and built prior to starting the construction at the project and if this is costing the town more money.  Mr. Maniscalco noted that the culverts were not “off the shelf” and that no change orders for additional funds were needed.

Mr. Reich asked about the upcoming openings for the Tax Collector and Youth and Family Services Director.  The Tax Collector posting went to the papers this week and interviews will be done for Youth and Family Services next week.

Mrs. Anderson asked about the Airline Trail extension.  Mr. Maniscalco noted that the bids are due in on October 7th and a walk through of the project was done today.  He also noted that the in-kind services will be the staff time and equipment use that the town workers are doing.

The Seamster Park playground will be having a fundraiser to raise funds for the new playground.  There is a design meeting on October 13th. This will be a volunteer build project.  They will be selling bricks as well as other fund raising activities.
Appointments

A motion was made by Mr. Philhower, seconded by Ms. Engel, to appoint the following:
Melissa Briere- Alternate-Middle Haddam Historic District Commission- December 31, 2016
James Monahan - Library Advisory Board – December 31, 2018

Pat Petrone – Clean Energy Task Force – December 31, 2017

Rae Studholme – Arts & Culture Commission – December 31, 2016

Jacqueline True – Alternate - Inland Wetlands Watercourses Agency – June 1, 2018

Debra Field – Regional Mental Health Board 

Voted (5-0)
Tax Refunds

A motion was made by Ms. Engel, seconded by Mr. Philhower, to approve tax refunds in the amount of $2,595.85.  Voted (5-0) 

Public Remarks
Barbara Moore, 7 Overlook Road, noted that the appointment of Debra Field is good.  She is also on the Local Prevention council.  She also noted the Drug Takeback Program will be held on October 22nd.
Communications, Correspondence & Announcements

Capital Committee Meeting – Thursday, September 29th 
A Capital Committee Meeting is scheduled for Thursday, September 29th at 6:30 p.m. in the Town Hall Meeting Room.

Workshop with Conservation-Lake Commission – Tuesday, November 1st 

A workshop with the Conservation-Lake Commission is scheduled for Tuesday, November 1st at the Middle School Library to review the 9 Point Watershed Plan.
Adjournment
A motion was made by Mr. Reich, seconded by Ms. Engel to adjourn the meeting at 8:35 p.m.  Voted (5-0)
Respectfully submitted,

Cathy Sirois
Recording Clerk
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