Town of East Hampton
Brownfields Redevelopment Agency
Monday, May 23, 2016
Regular Meeting – 7:00 P.M.
East Hampton Town Hall Meeting Room

DRAFT MINUTES

Present: Carla Sylvester (entered meeting at 7:17), Cindy Karlson, Kay Willson, Scott Bristol, Mary Ann Dostaler

Absent: William DeMore, Daniel Wolfram

Call to Order: Ms. Karlson called the meeting to order at 7:08 P.M.
Adoption of Agenda: Mr. Bristol made a motion, seconded by Ms. Willson, to approve the agenda. Voted 4-0 in favor.

Approval of Minutes: 
Regular Meeting, April 25, 2016: Mr. Bristol made a motion to approve the minutes as presented with the change mentioned. Seconded by Ms. Willson. Voted 4-0 in favor. 

Public Comment: None

Staff Reports: None. It was noted that the Agency is currently without a staff liaison.

Brownfields Agency Liaison Reports: Ms. Karlson reported that she and Mr. Wolfram attended the first annual CT Brownfields Convention. Over 400 people attended including representatives of municipalities, developers and consultants. Ms. Karlson answered questions about the convention and discussed items of interest to the group.

Ms. Dostaler noted that she forwarded an email to the Agency members regarding the CDPA Brownfields Project Marketplace online event June 22 – 24. 

Continued Business: 
DECD STEAP Grant (13 Watrous Street): Chairperson Sylvester reported that Anchor is finalizing the bid package and they plan to submit it soon to DECD and the Town Council; once it is approved by DECD a bid date will be set.

Anchor has provided a copy of all invoices for review. After discussion of budget and tasks the following motion occurred: 

Mr. Bristol made a motion, seconded by Ms. Dostaler, to authorize Anchor Engineering to continue with tasks as related to abatement and demolition of 13 Watrous Street in accordance with their Oct. 16, 2015 proposal; specifically authorizing task 5 (abatement monitoring), task 6 (bidding assistance), task 7 (construction phase services) and the remainder of task 8 (project management). Those are respectively, maximum amounts of $14,000, $4,000, $10,000 and $1,000 totaling a not-to-exceed amount of $29,000. Voted 5-0.

A second follow-up motion was made by Mr. Bristol, which was withdrawn. It was decided that the Agency will ask Anchor to itemize their invoices in more detail for project accounting. Also they will be reminded that they do have unbilled amounts remaining on their previous tasks.

Mr. Bristol summarized that there are two possible scenarios that bidders will be asked to evaluate: first for complete demo of the structure, second for demo of the Southern portion of the structure leaving the coal pocket. If bids come in over what is expected, the overall plan will need to be revisited.

Agency record storage/website: All the documents are in a dropbox, to which a link will be available on the town web page. The project is the Brownfields Redevelopment Agency website is still being developed.

Draft plan of Conservation & Development: A draft of changes were given to Mr. DeCarli, he will give back the changes to the Agency for review once made. Related to this, the market assessment presentation was discussed. Agency members hope to present this at the next Economic Development Commission meeting to be held June 21, 2016. 

[bookmark: _GoBack]New Business: Chairperson Sylvester noted that 103 Main St. is looking in need of some clean-up and updating. Mr. Maniscalco previously stated that a Public Works crew will be going through the Village Center soon. Discussion occurred on a possible clean-up day at the site, and whether Boy Scouts or other volunteers would be able to help with this effort.

Public Comment (pertaining to current agenda items only): None

Confirm next meeting (June 27, 2016): Confirmed

Adjournment: A motion was made by Ms. Karlson and seconded by Ms. Willson to adjourn the meeting at 8:07 P.M.  Voted 5-0 in favor.


Respectfully submitted,



Eliza LoPresti
Recording Clerk
