POLICE DEPARTMENT BUILDING COMMITTEE
Regular Meeting

Wednesday July 29, 2015
Ambulance Association Building

 Draft MINUTES
Present: Chairman Tom Burdick, Vice Chairman Clifford Libby, Pete Brown, Ralph Nesci, John Roche, David Sciascia, Sgt.Tim Dowty (Police Union Rep.)
Absent: Bill Weir
Call to order: Mr.Burdick called the meeting to order at 6:00 p.m. at the East Hampton Ambulance Association, 4 Colchester Ave.
Pledge of Allegiance

Approval of the Minutes:  A motion was made by Mr. Nesci and seconded by Mr. Libby to approve the minutes of the July 15, 2015 regular meeting. Voted 6-0 in favor.
Public Remarks: None
Open discussion on PD requirements: Mr. Libby created a space needs analysis spreadsheet which was distributed to each member. He came up with the data based on the information received from Montville, Ledyard, the National checklist for PD requirements and the original Friar Report. The Committee is eagerly awaiting the updated Friar Report. 
A site visit to the Ledyard PD was suggested; especially because their building is 2 stories as opposed to Montville.

There was discussion as to how the Committee needs to look to the future when building and keep an eye to that when planning square footage for each program item as well as building as a whole.

Sgt. Dowty helped to clarify how the juvenile area(s) need to be separated from the adult male and adult female holding areas and what that means in terms of space. There was discussion of a safe (or EDP) room and/or interview room possibly being used as a juvenile area as well.

It was decided that the Committee would like RFP examples to look at before next meeting so that they can start working on the RFP language.  These will hopefully be obtained from the Town Manager or Director of Finance very soon.

Mr. Libby will continue to work on his space needs analysis, possibly sitting with Sgt. Dowty to clarify some things. It was also suggested to add another column which reflects the square footage that the Committee would like to see for a new EHPD.

A discussion occurred on sites for the PD: whether the charge of the Committee involved site recommendations, how the site may cause significant changes in cost, how the sites previously identified may already be ruled out because of necessary square footage, and how renovating an existing building will cost more than building a new one based on specific infrastructure that a PD needs like keypads on the doors, false floors, Kevlar in public areas, bulletproof glass, masonry or some other very strong building construction, etc.  Mr. Sciascia stated that the RFP language  should transcend through the documentation to make these things clear to the Council. Mr. Brown suggested that in the cover letter with the RFP it be emphasized that the Town needs to build with an eye to the future as far as space needs and population growth.
It was generally agreed that it would be a good idea to invite the Town Council to tour the Montville PD at some point. 

A motion was made by Mr. Brown and seconded by Mr. Nesci to adjourn the meeting at 7:00 p.m.  Voted 6-0 in favor.

Respectfully submitted,

Eliza LoPresti

Recording Secretary
