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March 18, 2014
The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, March 18, 2014 at the Colchester-East Hampton Wastewater Treatment Plant.   

David Kelsey, Vice-Chairman 


Richard Lemay  




Robert Peter 




Daniel Valentine 
Chairman Mark Barmasse and Thomas Tripodi were not in attendance. Also attending were James Paggioli, Public Works Director for the Town of Colchester, Vincent F. Susco Jr., Public Utilities Administrator and Scott Clayton, Superintendent.   
Call to Order

Mr. Kelsey called the meeting to order at 5:07 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.    
Approval of Minutes

Mr. Kelsey called for action on the February 18, 2014 regular meeting minutes.  Upon motion by Mr. Lemay seconded by Mr. Valentine the minutes of the regular meeting opened for discussion.  Mr. Peter presented several questions that were addressed by management none of which required a change to the minutes.  The minutes were unanimously approved as presented by a vote of 4-0.  
Report of Operations 

Vice-Chair Kelsey called upon Superintendent, Scott Clayton, to present the January Report of Operations which are made part of these minutes. 

During the month of January the plant operated within parameters and dewatering occurred for 13 days.  As part of the annual laboratory evaluation, all scales were calibrated by an outside vendor.  Mr. Clayton successfully delivered the broken press roller to Maine for repairs.  With the approaching warm weather and to avoid possible odor concerns emanating from the plant, the semi-annual cleaning of the Drain Pit was performed by Suburban Sanitation.  A by-pass occurred at the East High Street Lift station in East Hampton as a result of a faulty bubbler system.  

Several lift stations, all in East Hampton, required maintenance during the month and while the Drain Pit was off-line for cleaning staff made upgrades to the wiring in the pit.  The plow truck was taken out of service as a result of a broken rear axle U-bolt that was repaired by staff.  Staff replaced faulty seals on the Final Settling Tank Collector Drive.

Management updated the members on the status of the NPDES Permit.  Currently, we are awaiting the announcement of the Public Hearing by DEEP.   

Management evaluated the new testing requirements for both Fecal Coliform and Enterococci bacteria that will be part of the new permit.  These tests will be required three (3) times per week.  The comparison of performing these tests internally and externally determined purchasing the equipment and performing the testing internally was less expensive and a better fit to our operations schedule.  Testing equipment by IDEXX was determined to be the best fit.  Management attended the AWWA-ATCAVE show in February to evaluate this new laboratory equipment which resulted in the equipment’s purchase, including a second incubator, for $6,500.00.  This cost has been captured in account #5690 Other Supplies/Materials.
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Budget Status
Mr. Susco presented the budget status for the current fiscal year; copies of which had been distributed in the meeting package.  Management indicated there were no new variances to be reported.  There were no questions from the members.
In response to a request of Mr. Valentine, Mr. Susco presented a synopsis comparing the yearly budgeted expenses/revenues compared to the actual expenses/revenues.  The members indicated the information addresses the request and asked that it be updated in the future as new information becomes available.  Mr. Valentine asked if the information could be broken down to individual line items and be presented as part of the budget process.  Management indicated that should be possible, but cautioned the members that final numbers are subject to the completion of the audit.
Old Business 
Management reported the Town Council of East Hampton has supported another application for 2014 STEAP funding eliminating the possibility of any funding for the replacement of the DAF.  Mr. Susco presented several scenarios to secure funding for moving the project forward.  The members supported the use of internally generated funds, in the form of Capital from both the Colchester and East Hampton WPCA. 
Mr. Paggioli explained that excess funding from the payment of Colchester’s original debt has been reclassified by the Town of Colchester as Capital and that it could be made available for this project.

Mr. Susco explained the WPCA of East Hampton has not followed the same protocol.  At the EHWPCA meeting of March 4, 2014 management recommended to the WPCA to delay the reinvestment of the Beneficial Assessment Account, approximately $1,007,715 maturing in April 2015, pending action by the Committee.   He explained if internally generated funds is the course of action to be pursued, a legal opinion should be rendered before the request is made to reclassify these funds as Capital and made available for this project.  Mr. Susco indicated a cash flow analysis showing the funding entities would be prepared.  After a short discussion the following resolution moved by Mr. Lemay seconded by Mr. Valentine was unanimously adopted:


RESOLUTION: The Colchester – East Hampton Joint Facilities Committee does hereby authorize management to proceed with the replacement of the Joint Facilities Sludge Thickener Improvements substantially in the form as presented by CDM, contract No-11-69, dated January 5, 2012 utilizing internally generated funds of the Colchester–East Hampton Joint Facilities Committee (Colchester Sewer and Water Commission and East Hampton Water Pollution Control Authority) when funds become available.
Management reported activity has begun on the replacement of the underground fuel storage tank as mark outs have been placed at the site by Call-Before-You-Dig.   

New Business  

Management presented a request of the Lower Connecticut River Valley Council of Governments to conduct a Hazardous Material Collection Day on Saturday May 3, 2014 and a Paper Shredding Day on Saturday May 31, 2014, at the Wastewater Treatment Plant.  Management met with 
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representatives of the COG and Clean Harbors to determine the involvement of the Joint Facilities. Other than having an employee here during collection hours, requiring overtime to be paid, both days are relatively turnkey.  
Mr. Paggioli expressed some concern regarding duplicity of effort as he believed East Hampton has been included in the Southeastern Connecticut Regional Resources Recovery Authority (SCRRRA) Collection Day scheduled for the first Saturday of June.  The members agreed and requested management to determine an effective solution.

Adjournment 

There being no further business to be discussed, Mr. Lemay motioned, seconded by Mr. Valentine to adjourn the meeting.   All voting in favor the meeting was adjourned at 6:00 P.M. 
Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on May 20, 2014
