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The Regular Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:10 P.M. on Tuesday, November 19, 2013 at the Colchester-East Hampton Wastewater Treatment Plant.
Mark Barmasse 

David Kelsey

Richard Lemay

Robert Jones, Dan Valentine and Thomas Tripodi were not in attendance. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, and James Paggioli, Public Works Director for the Town of Colchester.  
Call to Order

Chairman Barmasse called the meeting to order at 5:00 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.   
Approval of Minutes

Chairman Barmasse called for action on the October 15, 2013 regular meeting minutes.  Upon motion by Mr. Lemay, seconded by Mr. Kelsey, the minutes of the regular meeting were unanimously approved.  
Report of Operations 

Chairman Barmasse called upon Superintendent, Scott Clayton, to present the October Report of Operations which is made part of these minutes. 

During the month of October the plant operated within parameters and dewatering occurred for 20 days.  The recently repaired “grit collector” failed and upon investigation was repaired under warranty.  Chlorination of the effluent has ceased for the season in compliance with our NPDES permit. The Lake Hayward lift station in Colchester has been successfully placed on line and work continues on the upgrades to the Odor Control station in Colchester.  Blower #1 failed during the time period and is in the process of being replaced.  Once again, maintenance was required on the DAF as the top collector required repairs. 
Routine maintenance was required on the Barbara Avenue lift station in East Hampton and the plant’s Lakeside unit.  The fuel pump required replacement in the portable generator.  Mr. Clayton responded to several questions of the members.

Mr. Susco updated the members on the cost of the replacement blower, (estimated to be $15,000.00) and indicated the expense will be captured in account #5430.  
Budget Status

Mr. Susco presented financial statements for the current fiscal year.  No new variances were reported.  Work has begun on the 2014/15 fiscal year budget and as in the past a draft will be presented at the January 2014 meeting. 
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Old Business 

Mr. Susco reported the draft Operating Agreement with the Lebanon WPCA has been completed for some time.  Recent discussions with the Lebanon WPCA Chairman indicates the services of the Joint Facilities will not be needed to perform either the flow meter reading (Hebron to perform) or bioxide capacity (contract with supplier).   The members agreed to have this item removed from the agenda.
The solar energy project for the plant did not receive approval for 2013.  Discussions with the Town Manager of East Hampton indicate the recent changes in the CCM solar credit program (ZREC) do not favor the Town or the Joint Facilities for the 2014 program either.  Management recommends closing the project and removing the item from the agenda.  The members agreed.

Management indicated the state’s 2013 STEAP program has ended; the joint request of the Town of Colchester and East Hampton to partially fund the replacement of the DAF has formally been denied.  Mr. Susco indicated the need to replace the DAF has not waned and recommended that funding for the project ($500,000.00 in total $250,000.00 for each Town) be included in the Town of Colchester and East Hampton’s 2014 STEAP request. Management explained the first step would be to have each Town’s WPCA recommend the project to their Town leaders for approval and inclusion in their Town’s 2014 STEAP request. The members agreed.
The Town’s Finance Director has been requested to determine the method by which the bank account for the Intermunicipal Agreement for Septage Waste Disposal dated August 15, 1990 can be closed.  Management recommended that the balance (estimated as of June 30, 2013 to be $112,000.00) be transferred to the Capital Fund to offset costs associated with the replacement of the DAF.  Mr. Lemay requested that the final balance be established by outside audit to assure an accurate transfer. The members agreed.  Management indicated formal action by the members to transfer the funds will be required upon finalization of the process.
New Business 
Replacement of the 4,000 gallon underground heating oil tank (UST) at the plant is expected to begin shortly.  Mr. Barmasse suggested that the UST at MAPS be removed and the members agreed.  Management indicated it will be placed in the operating budget of 2014/15.
Management presided over the fall workshop of the Connecticut Association of Water Pollution Control Authorities held on Friday November 1, 2013.  Topics discussed included Sewer Avoidance the Old Lyme story, Renewable Energy, Flushables/Fatberg, DEEP update and Effective Wastewater Legislation.  Over 100 attended the meeting in Cromwell, CT.

Management attended a recent OSHA training session regarding the revised Hazard Communication Standard. Effective December 1, 2013 all personal must be trained on the 
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new Hazard Communication Standard (HCS) to align with the United Nations’ Global Harmonized System of Classification and Labeling of Chemicals.  Two   changes contained in
the revised standard require the use of new labeling elements (pictogram), deadline December 1, 2013 and a new standardized Safety Data Sheet (SDS) replacing the current Material Safety Data Sheet (MSDS) by June 1, 2016.  All staff will be trained by the December 1, 2013 deadline and as new SDS appear they will replace the current MSDS.
Executive Session

At this time Mr. Barmasse called for an executive session to discuss Non-Union Employee Performance Reviews.   Upon motion by Mr. Kelsey, seconded by Mr. Lemay the members unanimously approved the executive session which started at 5:55 P.M.   Mr. Paggioli and Mr. Susco were requested to participate.  

The executive session ended at 6:20 P.M.  Mr. Susco was requested to incorporate members comments in the draft 2014/15 fiscal year Operating Budget to be presented at its’ next meeting in January.

Adjournment 

There being no further business to be discussed, Mr. Kelsey motioned, seconded by Mr. Lemay to adjourn the meeting.   All voting in favor the meeting was adjourned at 6:21 P.M.

Respectfully submitted,

[image: image1.png]



Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on January 21, 2014
