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October 15, 2013
A Special Meeting of the Town of East Hampton – Town of Colchester Joint Facilities Committee was held at 5:00 P.M. on Tuesday, October 15, 2013 at the Colchester-East Hampton Wastewater Treatment Plant.
David Kelsey, Vice-Chairman
Richard Lemay




Dan Valentine

Mark Barmasse, Robert Jones and Thomas Tripodi were not in attendance. Also attending were Vincent F. Susco Jr., Public Utilities Administrator, Scott Clayton, Superintendent, and James Paggioli, Public Works Director for the Town of Colchester.  
Call to Order

Vice-Chairman Kelsey called the meeting to order at 5:00 P.M. and appointed Mr. Susco as Recording Secretary for these proceedings.   
Mr. Daniel Valentine was welcomed to the Committee replacing long standing East Hampton member Dag Lindland.
Approval of Minutes

Vice-Chairman Kelsey called for action on the July 16, 2013 regular meeting minutes.  Mr. Susco explained action by the committee requires one member from each Town and the Chair or Vice-Chair is permitted to vote.  Upon motion by Mr. Lemay, seconded by Mr. Kelsey, the minutes of the regular meeting were unanimously approved.  Mr. Valentine abstained.
Report of Operations 

Vice-Chairman Kelsey called upon Superintendent, Scott Clayton, to present the July, August and September Reports of Operations which are made part of these minutes. 

During the month of September the plant operated within parameters and dewatering occurred for 17 days.  Routine maintenance was performed at the plant.  The Colchester Odor Control Station shut down as a result of a faulty check valve.  The damage necessitated the replacement of one compressor and re-piping of the station.   Management is looking into alarming the station to provide advance notice of failure.  The Lake Hayward P.S. has been placed in service.  

During the month of August the plant operated within parameters and dewatering occurred for 22 days.  The annual inspection of the plant by Hartford Steam Boiler resulted in several recommendations for the electrical system.  Annual inspections and infrared analysis will be performed on an annual basis to comply with the recommendations.  A Demand Direct response test was conducted.  Several grease issues were responded to in the Town of Marlborough and several grinder pump callouts occurred in East Hampton.
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During the month of July the plant operated within parameters and dewatering occurred for 21 days.  The new flow meter was installed at the Prospect Hill P.S. in Colchester.   Since the installation daily flows from Colchester have averaged 44%.  The suspected force main break in Colchester turned out to be a failed beaver dam.  Several power incidents were the results of summer weather.  Maintenance at the plant included a replacement motor for the plant water pump, repairs to the digester transfer pump and replacing seals in the secondary collector of drive #1.
There were no questions of management.
Budget Status
Mr. Susco presented financial statements for the current fiscal year.  He highlighted variances in several line items indicating they were no unanticipated concerns that will affect the budget.
Mr. Susco informed the members that the State DEEP has “red flagged” the 4,000 gallon heating oil tank at the plant.  This designation requires an action plan to be submitted within thirty (30) days and the tank to be removed within six (6) months.  Management estimates the cost of this to be approximately $50,000.00.  A full report will be presented at the November meeting. 
Old Business 

Mr. Susco reported the draft Operating Agreement with the Lebanon WPCA has been completed.  The agreement is limited to performing meter reading services for the flow meter and determining bioxide capacity.  At the present time the agreement awaits signatures by the Town of Lebanon.

Mr. Susco updated the members on the status of the ZREC Awards associated with the Town’s solar initiative.  ZREC awards which would lead to construction were planned to be released in April.  CCM has struggled to obtain information regarding the awards and informed all participants that CL&P has presented a partial filing to the Public Utility Regulatory Agency (PURA) modifying the basis for awards.  The origins of the awards were based upon locations for “Behind the Meter” usage.  This partial filing has modified this approach to a “virtue net metering project”.  Although, this request does not favor the two East Hampton sites both the BOE and the WPCA agreed to remain in the program.  Mr. Susco indicated a ruling by the PURA can take up to 180 days and if anything is to come of the application it would not come until the summer.

Management indicated the 2013 STEAP program has been completed, the joint request of the Town of Colchester and East Hampton to partially fund the replacement of the DAF has been denied.  Mr. Susco suggested postponing further action on the subject until more members are present.  The members agreed.
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Mr. Susco reported additional time will be required to evaluate closing the account that funded the recently concluded Intermunicipal Agreement for Septage Waste Disposal dated August 15, 1990 between the towns of Colchester, East Hampton, Hebron, Chester, East Haddam and Marlborough.   

New Business 
Mr. Susco presented the meeting schedule for 2014.   The schedule moved by Mr. LeMay   seconded by Mr. Valentine, was unanimously adopted.
Adjournment 

There being no further business to be discussed, Mr. Lemay motioned, seconded by Mr. Valentine to adjourn the meeting.   All voting in favor the meeting was adjourned at 5:48 P.M.

Respectfully submitted,
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Vincent F. Susco, Jr.
Recording Secretary
Approved by unanimous vote of the Joint Facilities Committee on November 19, 2013
