 HIGH SCHOOL- ALTERATION AND EXTENSIONS

S.P.N. 042-0041 EA/RR
BUILDING COMMITTEE MEETING
High School (Library)

15 North Maple Street, East Hampton, CT 06424
 Draft Minutes
Thursday, March 26, 2015, 5:30 pm

Committee Members Present: Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham, Stephen Karney, Michael Zimmerman, Tom Seydewitz, Roy Gauthier, Thomas Cooke, Denise Russo, Recording Secretary.

Members Absent:  David Ninesling

Also Present:   Charles Warrington, Strategic Building Solutions (SBS), Incoming Project Manager; Diane Dugas, Superintendent of Schools; Don Harwood, Director of Facilities; Michael Maniscalco, Town Manager; Barbara Moore, Chair Town Council; Kevin Reich, Town Council;  representatives from SLAM and DOWNES Construction; Bill Marshall, BOE.

Call to Order:  Chairperson Sharon Smith called the meeting to order at 5:33 pm.

Public Remarks:  

· BOE (Bill Marshall) presented the BC with a draft of a letter they are looking to send home to parents regarding the funding of the building project.

Review and Approve Minutes from March 5, 2015 &  March 12, 2015
· A motion was made by Mr. Karney to table the minutes for March 5, 2015 & March 12, 2015.   Seconded by Ms. Abraham. (Minutes were not available due to transition of project managers) Voted (7-0-0) Motion carried with unanimously.
Reports and Discussions: 
· Construction Update: 

1. Structural Steel at the science wing addition is being detailed and the cafeteria addition steel columns have been installed recently.

2. Underground plumbing will be installed next week. Once the plumbing is installed the concrete slab will be installed after that.

3. The exterior building envelope will be start after the slab installation.

4. MEP rough-in and masonry work is occurring in the 60’s wing (south end of school).

5. BOE and DOWNES are working on plan to access the sports fields. Access is scheduled to be installed by April 3, 2014. It was noted that access to the fields will not be permitted after June 20, 2015.

6. DOWNESs reported that they will be submitting and updated construction schedule noting that the schedule is currently behind schedule by 4 to 5 weeks. DOWNES is working on a revised phasing plan in attempt to eliminate a domino effect on the project. 
· Architects Update:

1.   PCT (Plan Completion Test) with the Office of School Facilities (OSF) is scheduled for April 1, 2015.  

2.   The BC was presented with new plans that will be presented to OSF at the PCT meeting.

3.
Reported that the existing stove that is being relocated to the FSC area does not require a hood because by code. The code does not require a hood for convection ovens.
· GMP Status:  DOWNES presented the BC with the Final GMP and the list of remaining alternates to be voted on.  The GMP provides a Guaranteed Maximum Price of $41,873,850 that includes Value Engineering items that reduce the original GMP value from $43,666,941. Downes requested approval of the GMP as soon as possible. SBS will review the GMP and remaining alternates and be prepared to provide comment at the next BC meeting. 
Action items:  
· A motion was made by Mr. Gauthier to approve Robertson & Cole Law Firm invoice #50145955 dated 3/17/15 for 47.5 hrs worked in the amount of $16,027.60. Seconded by Mr. Karney.  Voted (7-0-0) Motion carried unanimously.

· A motion was made by Mr. Gauthier to approve SLAM invoice #1011484 dated 3/11/15 for $40,013.86.  Seconded by Ms. Barber. Voted (7-0-0) Motion carried unanimously.

· A motion was made to approve The Hartford invoice #14574386 dated 2/26/15 for $98,849.00.  Seconded by Mr. Karney.  Voted (7-0-0) Motion carried unanimously. 

· A motion was made by Mr. Gauthier to approve DOWNES Construction invoice #3 for $436,911.88.  Seconded by Mr. Karney.  Voted (7-0-0) Motion carried unanimously.

· A motion was made by Ms. Abraham to table the approval of the GMP.  Seconded by Mr. Zimmerman.  Voted (7-0-0) Motion carried unanimously.

· A motion was made by Mr. Karney to submit PCT documents to the state.  Seconded by Ms. Barber.  Voted (7-0-0) Motion carried unanimously.

· Mr. Karney requested that DOWNES and SLAM print the names of the person signing the monthly requisitions.

· The BC asked that SBS inquire about the moving and storage invoices by William B. Meyers.
Project Managers Report: 

Mr. Warrington spoke on behalf of SBS in stating they are very excited and eager to get started on the project.  Thanked the BC for the opportunity to work with them.

Sub-Committee Report:  

· RFP: SBC offered the position of the Owner's Project Manager to Strategic Building Solutions, LLC.

Chairperson's Report:  

Ms Smith inquired about the companies who submitted proposals and if they had been notified of the committees selection regarding Project Manager. The Town Manager informed the committee that letters had been sent out that day.

Public Remarks:  None

Next Meeting:

 The next meeting will be Thursday, April 9, 2015 at 5:30 p.m. at the high school library.

Adjournment:  At 6:45 pm a motion was made by Ms. Abraham to adjourn. Seconded by Mr. Gauthier. Voted (7-0-0). Motion unanimously carried.

Respectfully Submitted,

Denise Russo

Recording Secretary 
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