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Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, David Ninesling, Roy Gauthier, Thomas Cooke, Stephen Karney, Denise Russo, Recording Secretary.

Member(s) Absent:  Michael Zimmerman, Tom Seydewitz

Also Present:   Chris Cykley, CREC Senior Project/Program Manager; representatives of DOWNES and SLAM Construction, John Fidler, High School Principal; Diane Dugas, Superintendent of Schools; Don Harwood, Director of Facilities; Michael Maniscalco, Town Manager; Steven Kelley, BOE; Bill Marshall, BOE.

Call to Order
Chairperson Sharon Smith called the meeting to order at 5:32pm.

Public Remarks 
Mr. Fidler wanted to pass along to the Building Committee (BC) his appreciation for the response from DOWNES and Don Harwood with any concerns that have come up due to construction.  A site contractor hit an oil line last week.  DOWNES attended to it immediately and all is fine.  

Review and Approve Minutes for December 4, 2014
A motion was made by Mr. Karney and seconded by Ms. Barber, to approve the minutes for December 4, 2014.  Voted (7-0-0) Motion unanimously carried. 
Reports and Discussion:
DOWNES presented a draft version of the Construction GMP.  The final GMP will be presented in February.  It was requested that draft versions be clearly noted as draft and the final version also be clearly noted as final.

Action Items:
· Approve Invoices:
· A motion was made by Mr. Gauthier to approve, CREC cover sheet, with 14 invoices totaling $1,379,682.83 dated January 15, 2015 for Design/Construction Services.  Mr. Karney seconded the motion.  Voted (7-0-0) Motion unanimously carried.

· A motion was made by Ms. Barber to table the DOWNES Recommendation for Construction GMP.  Ms. Abraham seconded the motion.  Voted (7-0-0) Motion unanimously carried.

· The Change Order Process Approval remains tabled at this time.

· A motion was made by Ms. Abraham to approve the CES Add Service #08 $18,860.00 to document the mechanical changes based on the value engineering.  Ms. Barber seconded the motion.  Voted (6-1-0) Motion carried but not unanimously.

· A motion was made by Mr. Gauthier for an every other week meeting schedule beginning on January 29, 2014 at the East Hampton High School at 5:30 pm.  Ms. Barber seconded the motion.  Voted (7-0-0) Motion unanimously carried.

Project Manager’s Report:
Mr. Cykley provided the BC with a copy of the budget which has not changed.  Mr. Cykley updated the BC on the “Renovate as New” status.  Currently the status with the state is an “Alteration Project”. This does not change the grant amount but does significantly compromise the amount eligible for reimbursement.  The packet submitted to the state contains 9 questions that have to be answered and submitted to the state to explain the cost between building a new school and or renovating as new.  The packet was sent to the state in July. The state informed CREC and SLAM 2 ½ months after, that our status was an alteration project and NOT a Renovate as New project. Mr. Cykley and SLAM have provided the BC with documentation stating required documents were sent to the state.  Ms. Smith questioned if there is some sort of documentation that the packet was received, the only documentation we have is the record that the email with the packet was sent.  The BC voiced their concerns to Mr. Cykley regarding the status of the project.  The BC is extremely upset that they were not notified that their status was not Renovate as New.  Ms. Barber stated that if she knew that we had not been approved as a Renovate as New project, she would not have voted to start putting bids out.  Ms. Smith stated that the BC should have been notified that there are many layers to getting to Renovate as New status.  When the grant was approved the state should have informed the BC at that time that the process was not over.  Ms. Smith stated that she would have never voted to move forward and risk millions of the communities money if she knew the project had not had been approved as Renovate as New.  Ms. Barber stated if the state does not give the approval the BC can go to our legislative officers to try to get an exemption.  The state changed the process and did not notify the BC this took place.  The committee should have been made aware that this could become a potential problem.  SLAM was first notified there may be an issue in December.  Mr. Cykley received an email from the state with a few questions, he submitted the information asked for and the state then told him the packet was complete.  Ms. Smith stated that the BC needs to come up with a contingency plan in case this does not get approved.  The BC requested the Town Manager question the town attorney if there is any kind of insurance for problems such as this that may arise during these types of projects.  Mr. Cykley will be attending a meeting regarding this issue and will update the BC as soon as he has information.  If this has to go to legislation we may not hear anything until June.  Mr. Kearney stated that he is unhappy that Ms. Smith and Ms. Barber had this information and the rest of the committee did not.  Ms. Smith and Ms. Barber were trying to get all the information and hope to have some answers before this was brought to the BC.  Ms. Barber stated that she did not have this info given to her and that she did all her own research to find out what was going on with this project.  She stated that she spent serious time after the last meeting trying to find out what was going on.  Ms. Smith stated that this is going to happen and now that they will be meeting every other week the information will be easier to communicate in a timely manner.  ED046, received payment from the state of $5.6 million, they also received a $15 million funding for a portion of the town share.  They will balance the payments out going forward.  FF&E is still being worked on.  As far as the Technology concerns, Ms. Cykley and SLAM met with the new IT Director, Craig Sterns, he is going to prepare everything needed to get us through the plan completion test as well as oversee the procurement installation.  Asbestos and PCB monitoring is done through Eagle and  SLAM F&O and have not had the time to put out the bid package together for the monitoring of the PCB’s.  Now that the Phase 1 has been completed they will focus on putting the package out there and move forward on getting some bids.  The Quarterly report will be discussed at the next meeting.  

Sub-Committee: None

Chairperson’s Report: 

In order to improve communication time line, there will be a few deadlines put in place.  The minutes will be due into the project manager and chairperson no later than the Wednesday following the meeting.  The agenda will be done along with the packet to so it can be passed on to the committee ahead of the next scheduled meeting giving the committee time to look over it.  Ms. Smith is putting together a process for voting and will present it to the BC at the next meeting.  This process will be used going forward. Mr. Gauthier requested any invoices be submitted one week before scheduled meetings.  

Public Remarks:
Mr. Marshall questioned the noise factor of the chill beam system.  SLAM confirmed that it is still a quiet system in place.

Adjournment:
A motion was made by Ms. Abraham, seconded by Mr. Karney, to adjourn the meeting at 7:30 pm.  Voted (7-0-0) Motion unanimously carried.  
Respectfully Submitted,

Denise Russo,

Recording Secretary
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