 HIGH SCHOOL- ADDITION & RENOVATE-AS-NEW
BUILDING COMMITTEE MEETING
High School (Library)

15 North Maple Street, East Hampton, CT 06424
Minutes
Thursday, February 12,  2015,  5:30 pm

Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham, Stephen Karney, Michael Zimmerman, Tom Seydewitz, Roy Gauthier, David Ninesling,  Denise Russo, Recording Secretary.

Members Absent:  Thomas Cooke

Also Present:   Chris Cykley, CREC Program Manager; Diane Dugas, Superintendent of Schools;  Don Harwood, Director of Facilities; Michael Maniscalco, Town Manager; representatives from SLAM and DOWNES Construction,  Barbara Moore, Chairperson Town Council; Phillip Visintainer, Town Council; Bill Marshall, BOE.

Call to Order:  Chairperson Sharon Smith called the meeting to order at 5:30 pm.

Executive Session:
· A motion was made by Mr. Karney proceed into executive session regarding Attorney Client Privileged Communication. Motion was seconded by Ms. Barber.  Also invited into Executive Session were Town Manager and Town Attorney.  Voted (7-0-0) Motion carried unanimously.

Back in Session:  Meeting back in session at 6:37 pm.
Discussion and Possible Action regarding continued employment of Project Manager: 

· A motion was made by Mr. Gauthier to direct the Town Manager and Law Firm of Robertson & Cole to draft a letter of termination for cause to CREC with a 30 days notice.  Motion was seconded by Ms. Barber.  Voted (7-0-0)  Motion carried unanimously.
Discussion regarding future work for Project Manager:  

· A motion was made by Mr. Karney to assemble a subcommittee to work on  an RFP for a Project Manage along side with the Town Manager, with Mr. Gauthier nominating Mr. Karney and Ms. Abraham to make  up this subcommittee.  Motion was seconded by Ms. Barber.  Voted (7-0-0)  Motion carried unanimously.
Public Remarks:  

· Sue Rubega presented the BC with a letter from her husband regarding a pole vault being installed into the new gym.  The letter was passed on to the professionals.

Review and Approve Minutes from January 15 & 29 2015:
· Minutes from January 15, 2015 will remain tabled.  

· A motion was made by Mr. Karney to accept the minutes for January 29, 2015 with corrections.  Seconded by Ms. Barber.  Voted (4-1-2) Motion carried with 1 nay, Ms. Abraham and 2 abstentions, Ms. Smith and Mr. Ninesling.
Reports and Discussions: 
· Construction Update: DOWNES:  Construction is about 3 weeks behind due to the weather.  They plan on making up this time come March. GMP has been updated.  DOWNES had a meeting with mechanical contractors, it was favorable for reducing by 50%. 

·  Renovate as New Status update: Mr. Cykley and SLAM met regarding the possible scenarios if we are not approved as Renovate as New.  SLAM generated a list of possible items that can be looked at to determine some strategies to meet the state allowable footage to be Renovate as New.  (Complete document is filed at Town Hall)  

· Town Council Meeting Overview:  Ms. Barber attended this meeting on January 29, 2015.  A motion was put on the table by the Town Council to disband the BC and replacing them with the Town Council, this was voted down 4 to 3. BC were blamed for many of the issues at hand.  Ms. Barber recommended that the BC do not go down to their level and move forward. Ms. Barber suggested to the communications subcommittee to meet with Ms. Dugas and how we can release information that BC has a consensus on to keep the public correctly informed of the  High School project.   The article in the Rivereast is a work of fiction, there is no conspiracy going on.  Everyone has done exactly what should have been done once this issue was reported to the BC.  Mr. Gauthier wanted to thank Ms. Barber for representing the BC with such grace under the circumstances.  Mr. Gauthier questioned how many meetings have taken place.  BC is close to 100 meetings with no Town Council members attending.
Action items:    
· A motion was made by Mr. Gauthier to table DOWNES Invoice #2 for $1,119,828.82 dated 2/5/15.  Motion was seconded by Mr. Seydewitz.  Voted (7-0-0)  Motion carried unanimously.

· A motion was made to approve Invoices #4-5-6-7 for Horizon and Invoice #C1306/1 for W>B> Meyer and Invoice #28882 for Special Testing Lab.  Motion was seconded by Mr. Seydewitz. Voted (7-0-0)  Motion carried unanimously.

· A motion was made by Mr. Karney to accept Change Order Process.  Motion was seconded by Mr. Gauthier.  Voted (7-0-0)  Motion carried unanimously.

· A motion was made by Ms. Barber to submit  Quarterly Report #'s 3 & 4 with corrections made to Report #4 to the Town Council.  Motion was seconded by Mr. Gauthier.  Voted (7-0-0) Motion carried unanimously.
Project Managers Report: 

· Mr. Cykley presented the BC with a copy of the updated budget.  

· There was a meeting at SLAM's office on Thursday February 5, 2015 to discuss potential strategies to achieve the $7 million cost difference which could allow the Renovate as New Status.  The report SLAM provided is a recap of the meeting.

· ED046:  Payment received from the state of $5,582,873 in December.  No payment requested for February.  State reimbursement Request in October was based on original cash flow projection.  Town received $15 million in funding in January which was incorporated into the current cash flow.  Will review with the Finance Director.

· FF&E Update: SLAM continues to complete the Furniture budget and package for the state PCT meeting.  Also, Craig Sterns is working to complete the Technology portion of the package.  A meeting has not been scheduled due to the pending Renovation Status.

· Move out of rm 24:  Mr. Harwood has coordinated a move for this upcoming weekend to relocate Jim Angelo out of room 24 and into the library.  Approx cost to be $4,000.  DOWNES has notified the various trades for their involvement, costs will be tracked against the respective allowances.
Sub-Committee Report:  

· Communications Subcommittee:  Will be working with Ms. Dugas on generating correspondence for the High School Renovation website.
Chairperson's Report:   

· Ms. Smith wanted to thank Ms. Barber for all of her help and support in the past weeks while she was away.  

Public Remarks:   

· Ms. Moore, Town Council; wanted to thank the BC for all of their hard work and welcomed the BC to the Town Council meetings.  Mr. Visintainer also wanted to thank Ms. Barber for her job with talking with Town Council and representing the BC with such grace.

· Mr. Fidler also wanted to thank the BC for all of their work.  He is proud to be affiliated with this project and the BC.

· Ms. Dostler, Board of Finance; spoke of the pride and awe of the dedication and pride of this BC.  She also offered her services as a volunteer to help in any way with communications.

Next Meeting:  Thursday, February 26, 2015 5:30 pm High School Library.

Adjournment:  At 8:15pm a  motion was made by Ms. Abraham to adjourn. Seconded by Mr. Zimmerman. Voted (7-0-0). Motion unanimously carried.

Respectfully Submitted,

Denise Russo

Recording Secretary 

