HIGH SCHOOL- ADDITION & RENOVATE-AS-NEW
BUILDING COMMITTEE MEETING
High School (Library)

15 North Maple Street, East Hampton, CT 06424
Minutes
Thursday, January 29,  2015,  5:30 pm

Committee Members Present:  Michele Barber, Vice-Chairperson; Cynthia Abraham, Stephen Karney, Michael Zimmerman, Tom Seydewitz, Roy Gauthier, Thomas Cooke,  Denise Russo, Recording Secretary.

Members Absent:  Sharon Smith, Chairperson; David Ninesling

Also Present:  Melissa Ziobron, State Representative; Senator Art Linares, State Senator; Chris Cykley, CREC Program Manager; Diane Dugas, Schools Superintendent;  Don Harwood, Director of Facilities; Michael Maniscalco, Town Manager; representatives from SLAM and Downes Construction, Bill Marshall, BOE.

Call to Order:  Vice Chairperson; Michele Barber called the meeting to order at 5:34 pm.

Public Remarks:  None

Review and Approve Minutes from January 15, 2015:

 A motion was made by Cynthia Abraham to table the minutes from January 15, 2015 and seconded by Tom Seydewitz. Voted (7-0-0) Motion was carried.
Reports and Discussions: 

· Construction is 4 1/2% complete.  Foundations for the new Science wing and the cafeteria have been poured.  The foundation for the new gym will be poured this week.  Construction is on schedule.

· Status of Renovate as New: Michele Barber attended a meeting with Melody Curry, the Commissioner of the Department of Administrative Services on 1/29/15.  Others present at the meeting were Diane Dugas, Don Harwood, Rep. Melissa Ziobon, Town Manager Michael Maniscalco, and several members of DAS and Construction Services.  She felt it was a very productive meeting. At this meeting the status and process of the renovate as new designation was discussed. The current building is oversized for the 8 year projected enrollment. The extra square footage is mainly due to an oversized auditorium and large hallways that were common in this era of building. The approved plan designed by SLAM does reduce the current size of the building, but due to the location of the auditorium and other architectural limitations further reduction cannot easily be achieved. The state gave a detailed explanation of the review process and the status of our application. Also discussed at this meeting was the legislative process as a remedy to change the current designation to renovate as new.  Rep. Melissa Ziobron worked with administrators from the state to draft “not withstanding” language that will be added on to the education/school construction bill.  Rep. Melissa Ziobron stated the school construction bill will not go forward until late May or early June.  She has been working with the education committee and has submitted the bill to them.  She informed the committee that the bill may stay intact and not change, but at this time she is not comfortable to committing to that.  Sen. Art Linares added that he has experience in dealing with a similar “not withstanding” bill in the past.  Currently, he is on the education committee and is working with a ranking senator on this bill. Ultimately, both Rep. Melissa Ziobron and  Sen. Linares will be requesting help from the public.  They would like the public to either email or write letters in support of the bill, information regarding the public support will be forth coming.  Michele Barber informed the committee that the state has not as of yet rejected the application for renovate as new, but as the application stands we will probably stay as an EA/RR designation. We would have to get the cost/square foot much lower in order for the designation to change. The building committee requested SLAM work on a plan to determine the feasibility of reducing the project to the numbers the state will accept as a renovate as new.  Mr. Harwood stated that this is not the first school to have to deal with this problem and the commissioner under\stands our situation.  Mr. Harwood agrees with Ms. Barber that it was a very positive meeting.  Ms. Barber also discussed the cost analysis form that the state requires to be submitted with the renovate as new application as being misleading when determining the cost per square foot of the renovation construction, the state agreed and hopefully that form will be redesigned and more clearly reflect the information the state is utilizing in determining the renovate as new designation. Tom Seydewitz discussed the importance of having a plan in place in case we do not achieve renovate as new status. A brief discussion yielded consensus by the committee that a broad plan for reduced scope option should be developed by our professional team in the event the building does not get the renovate as new designation.

 SLAM presented a time line of events leading up to the time surrounding the discovery that the building had not been designated as renovate as new.  SLAMs presentation delineated the steps/milestones that took place since project inception. The presentation will be included with the minutes.

 Ms. Barber stated that while the presentation was informative, it still does not answer the question as to why something as important as the renovation status was not brought to 

the BC's attention.  Mr. Cooke echoed those sentiments. Mr. Cykley explained that the grant application that was submitted was geared towards a renovate as new project.  Roy Gauthier thanked SLAM and CREC for the time lines and discussed that they did show where the applications were submitted and where they were “lost” by the state.

Ms. Barber suggested that we have 4 months to revisit the scope of the project and during that time we provide support to Rep. Melissa Ziobron and Sen. Art Linares on getting the bill passed.

· The Quarterly Report was given to the BC with current packet that was distributed at the meeting. As the committee did not have enough time to review the report it will be on the next agenda as an action item.

Action items:  
· Change Order Process will remain tabled to allow BC to review and discuss at the next meeting.

Project Managers Report:
Initially, Mr. Cykley did not have a project manager’s report. Prompted by Michele Barber, Mr. Cyckely did discuss CRECs involvement with the renovate as new process and discussed the emails with Craig Russell regarding the process that has not been addressed yet.  He informed the committee Kevin Colpits, Craig Russell and Kermit Thompson make up the committee that reviews the application and decides on the status of it.  

Sub-Committee Report:
The construction sub-committee has assembled the calendar for the rotation of the BC members attending the owners meetings.  Mr. Karney attended the owners meeting and reported it was very productive.  Moving forward Downes will send the building committee members the minutes of the meetings. Mr. Cykley added that he was not able to attend and sent someone in his place. Mr. Karney informed the committee the replacement arrived late and provided very little insight during the meeting. CREC informed the committee this new person will be working with Chris directly, to represent East Hampton. 
Chairperson's Report:   Michele Barber reported Diane Dugas forwarded an email to the building committee from Eagle Environmental showing the abatement process for Phase 1 has been completed and they are asking when they should expect payment.  The invoices were approved at the last meeting and forwarded to Jeff Jykla for processing.  Mr. Cykley will work on getting an answer on when payment can be expected.  Ms. Barber stated that the agenda needs to be submitted to the town on the Tuesday before the meeting, this was a dead line that was discussed and agreed to at the last meeting. Michele Barber informed the committee the town had to request the agenda for posting and we came very close to missing the posting dead line. Ms. Barber also brought to Mr. Cykley's attention that the BC needs the meeting packet on the Tuesday before the meeting. This was also discussed prior and agreed to. Due to the tardiness of the packet the quarterly reports were not approved for advancement to the Town Council. Also, the fact that minutes have not been sent to the town for posting in a timely fashion was discussed. Minutes, once approved need to be sent immediately to the town for posting.

Public Remarks:   Mr. Marshall requested clarification of the calculations in question and how the state comes up with a number for the project so that he could accurately report back to the BOE.

Next Meeting:  Thursday, February 11, 2015 5:30 pm High School Library.

Adjournment: At 7:45pm a  motion was made by Ms. Abraham to adjourn. Seconded by Mr. Zimmerman. Voted (7-0-0). Motion unanimously carried.

Respectfully Submitted,

Denise Russo

Recording Secretary 

