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Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, David Ninesling, Roy Gauthier, Tom Seydewitz, Michael Zimmerman, Thomas Cooke, Stephen Karney, Denise Russo, Recording Secretary.

Member(s) Absent:  None

Also Present:   Chris Cykley, CREC Senior Project/Program Manager; representatives of Downes And SLAM Construction, John Fidler, High School Principal; Diane Dugas, Superintendent of Schools, Don Harwood; Director of Facilities, Steven Kelley; BOE.

Call to Order
Chairperson Sharon Smith called the meeting to order at 5:32pm.

Public Remarks 
Mr. Libby, neighboring resident of High School, voiced his concerns with the pile of dirt on the side of his home.  He is concerned with the dust it may produce and blow onto his home.  He asked to whom he should address any concerns to, it was recommended he can go directly to Downes trailer.

Review and Approve Minutes from  November 20, 2014
A motion was made by Ms. Abraham and seconded by Ms. Barber, to approve the minutes for November 20, 2014.  Voted (9-0-0) Motion unanimously carried. 
Reports and Discussion:
· Downes suggested the GMP/Scope Review date be delayed until January 15 meeting.
Action Items:
· Approve Invoices (if any): None

· A motion was made by Mr. Karney to table the Change Order Process Approval.  Mr. Gauthier seconded the motion. Voted (9-0-0) Motion unanimously carried.

· A motion was made by Mr. Karney to approve Downes recommendations for the following bid packages (BP): BP #1.1-Final Cleaning; BP #6.1-Architectural Woodwork; BP #9.5-Painting and Wall Coverings.  Mr. Zimmerman seconded the motion. Voted (9-0-0) Motion unanimously carried.

· A motion was made by Mr. Gauthier to accept Bid Alternate (BA) #1-Solar Hot Water Heater.  Mr. Karney seconded the motion.  Voted (0-9-0) Motion unanimously rejected.

· A motion was made by Mr. Karney to table BA #2-Photovoltaic Panels.  Mr. Ninesling seconded the motion.  Voted (9-0-0) Motion unanimously carried.

· A motion was made by Mr. Gauthier to accept BA #3-Geothermal Heating and Cooling System.  Ms. Barber seconded the motion.  Voted (0-9-0) Motion unanimously rejected.

· A motion was made by Ms. Abraham to table BA #4-Fire Protection Line.  Ms. Barber seconded the motion.  Voted (9-0-0) Motion unanimously carried.

· A motion was made by Ms. Abraham to table BA #5-Walkway to Hills Avenue.  Ms. Barber seconded the motion.  Voted (9-0-0) Motion unanimously carried.

· A motion was made by Mr. Gauthier to accept BA #6-Bituminous Paving Base.  Mr. Karney seconded the motion.  Voted (0-9-0) Motion unanimously rejected.

· A motion was mad by Mr. Karney to table BA #7-Vinyl Tile Flooring.  Mr. Ninesling seconded the motion.  Voted (9-0-0) Motion unanimously carried.

· A motion was made by Ms. Barber to table BA #8-Motorized Roller Shades.  Mr. Cooke seconded the motion.  Voted (9-0-0) Motion unanimously carried.

· A motion was made by Mr. Gauthier to accept BA #9-Miscellaneous Gym Equipment.  Mr. Karney seconded the motion.  Voted (0-9-0) Motion unanimously rejected.

· A motion was made by Mr. Karney to table BA #10-Premium Time.  Mr. Gauthier seconded the motion.  Voted (9-0-0) Motion unanimously carried.

· A motion was made by Mr. Karney  for the BC to accept the recommendation of the Subcommittee to receive the proposed Amendment to the CREC subcommittee contract report dated, December 4, 2014 and refer it to the Town Manager for final approval.  Mr. Zimmerman seconded the motion.  Voted (9-0-0) Motion unanimously carried.

Project Manager’s Report:
Phase I furniture move complete and it went well. CREC received a letter from the state stating our Renovate as New status has changed to an Alteration Project status. This effects the amount of money eligible for reimbursement.  Downes and SLAM along with CREC will sit down with the state and present documentation to justifying our status as a Renovate as New Project. 

Sub-Committee:
Communications Committee met recently and the school website have been adding information and pictures weekly.  Also, the minutes from these meetings will be posted here.  There will be a press release regarding the traffic flow in front of the building.

CREC contract sub-committee report was distributed to the committee.  This report has been amended.  
Chairperson’s Report: None

Public Remarks: None

Adjournment:
A motion was made by Mr. Zimmerman, seconded by Mr. Cooke, to adjourn the meeting at 7:18 p.m. Voted  (9-0-0) Motion unanimously carried.  
Respectfully Submitted,

Denise Russo,

Recording Secretary
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