HIGH SCHOOL- ADDITION & RENOVATE-AS-NEW
BUILDING COMMITTEE MEETING
High School (Library)

15 North Maple Street, East Hampton, CT 06424
Minutes

Thursday, November 20, 2014, 5:30 pm

Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham; Stephen Karney; Michael Zimmerman; Tom Seydewitz; David Ninesling; Denise Russo, Recording Secretary.

Members Absent:   Roy Gauthier; 

Also Present:  Chris Cykley, CREC Program Manager;  Don Harwood, Director of Facilities; Michael Maniscalco, Town Manager; representatives from SLAM and Downes Construction.

Call to Order:  Chairperson Sharon Smith called the meeting to order at 5:35 pm.

Public Remarks:  Michael Maniscalco wanted to state for the record that he received a call regarding the agenda being put onto the town website in a timely manor.  All rules have been followed to date.

Review and Approve Minutes from November13, 2014:

 A motion was made by Cynthia Abraham to approve minutes from November 13, 2014 and seconded by Michele Barber with corrections made. Voted (5-1-0) Motion was carried with David Ninesling abstaining.
Reports and Discussions: 

· Downes is making good progress.  Downes will have a detailed outline of all the alternates to begin making decisions on some of them.  Downes introduced Jim Lami he will be the Superintendent on the renovation.
Action items:  

· A motion was made by Michelle Barber to approve bid package 1.2, Special Testing Laboratories Inc. bid as per unit cost provided in bid for material testing and inspecting. Steve Karney seconded the motion.  Voted (6-0-0).  Motion was unanimously carried.

· A motion was made by Cynthia Abraham to table the Change Order Process Approval.  Steve Karney seconded the motion.  Voted (6-0-0) Motion was unanimously carried.

· A motion was made by Steve Karney to approve Downes recommendations for the following bid packages (BP): BP #4.1- Masonary; BP #6.2-General Trades; BP #7.1-Roofing; BP #8.1- Aluminum Windows; BP #9.2- Tiling; BP #9.3- Acoustical Panel Ceilings; BP #9.4- Flooring; BP #11.1- Kitchen Equipment; BP #21.1- Fire Suppression; BP #22.1- Plumbing; BP #23.1- HVAC.  Michele Barber seconded the motion.  Voted (6-0-0)  Motion unanimously carried.

· A motion was made by Michele Barber to table Second Amendment to Project Management Services.  Steve Karney seconded the motion.  Voted (6-0-0)  Motion unanimously carried.

Project Managers Report:
Mr. Cykley discussed the moving process will begin this Friday November 29, 2014. 

Sub-Committee Report:
Mrs. Abraham stated the communication committee will meet on December 4, 2014.  Crec sub-committee reviewed estimate of hours.  Details will follow. 
Chairperson's Report:   No remarks.

Public Remarks:  Mr Libby will meet with Chief Cox on sidewalk concerns.  

Next Meeting:  Thursday, December 4, 2014 5:30 pm High School Library.

Adjournment: A motion was made by Mrs. Barber to adjourn. Seconded by Mr. Ninesling to adjourn the meeting at 6:55pm. Voted (7-0-0) Motion unanimously carried.

Respectfully Submitted,

Denise Russo

Recording Secretary 

