HIGH SCHOOL- ADDITION & RENOVATE-AS-NEW
BUILDING COMMITTEE MEETING
High School (Library)

15 North Maple Street, East Hampton, CT 06424
Minutes

Thursday, November 13, 2014, 5:30 pm

Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham; Stephen Karney; Roy Gauthier; Michael Zimmerman; Thomas Cooke; Tom Seydewitz; Denise Russo, Recording Secretary.

Members Absent:   David Ninesling

Also Present:  Chris Cykley, CREC Program Manager; Diane Dugas, Superintendent of Schools; Don Harwood, Director of Facilities; John Fidler, High School Principal; Michael Maniscalco, Town Manager; representatives from SLAM and Downes Construction.

Call to Order:  Chairperson Sharon Smith called the meeting to order at 5:31 pm.

Public Remarks:  None

Review and Approve Minutes from November 6, 2014:

 A motion was made by Roy Gauthier to approve minutes from November 6, 2014 and seconded by Stephen Karney. Voted (8-0-0) Motion was carried as amended.
Reports and Discussions: 

· Downes Construction updated the Building Committee (BC) on constuction bids to date.  

· Change Order discussion was tabled so BC can review notes and will be discussed at the next meeting.

· Slam presented the furniture for Phase 1. See attached for details.
Action items:  

· A motion was made by Mr. Gauthier to approve Dtc invoice #31470 for $3,375.00 dated September 11, 2014.  Mr Seydewitz seconded the motion.  Voted (8-0-0)  Motion was unanimously carried.

· A motion was made by Mr. Gauthier to approve SLAM invoice #1011022 for $30,256.54 dated October 16, 2014.  Mr Seydewitz seconded the motion.  Voted (8-0-0)  Motion was unanimously carried.

· A motion was made by Mr. Gauthier to approve Versteeg Assoc. invoice #INV2014-30 for $19,200.00 dated October 17, 2014.  Mr Seydewitz seconded the motion.  Voted (8-0-0)  Motion was unanimously carried.

· A motion was made by Mrs. Barber to approve bid packages for Structural Steel, Drywall, Plumbing, Electrical, and Sitework as presented by Downes Construction, 3.1, 5.1, 9.1, 26.1, and 31.1.  Mr. Karney seconded the motion.  Voted (8-0-0)  Motion was unanimously carried. 

· A motion was made by Mr. Gauthier to table the Materials Testing Contracter bids that were received on November 5, 2014.  Mr. Seydewitz seconded the motion.  Voted (8-0-0)  Motion was unanimously carried.
Project Managers Report:

Mr. Cykley dicussed the budgets from October 31, 2014 and updated budget for November 13, 2014.  Mr. Cykley explained the changes made to FF & E and Contingency. Also, a meeting is scheduled to begin moving furniture. See attached.

Sub-Committee Report:

Mrs. Abraham had a successful meeting with CREC and BC members regarding communication.
Chairperson's Report:   

The Chair asked SLAM and Downes to work with the Administration regarding a time capsule within the building which would include the registrar's tape of the referendum vote, and a beam signing opportunity when that time occurs.

Public Remarks: No public remarks.

Next Meeting:  Thursday, November 20, 2014 5:30 pm High School Library.

Adjournment: A motion was made by Mr. Gauthier to adjourn. Seconded by Mr. Seydewitz to adjourn the meeting at 7:06 pm. Voted (8-0-0) Motion unanimously carried.

Respectfully Submitted,

Denise Russo

Recording Secretary 

