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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

DRAFT MINUTES
Thursday, November 6th , 2014, 5:30 p.m.
PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Roy Gauthier, Michael Zimmerman, Tom Seydewitz, Cynthia Abraham, Thomas Cooke, Stephen Karney, and David Ninesling.
Also Present:   Diane Dugas, Superintendent; John Fidler, High School Principal; Don Harwood, EHBOE Facilities Director, Michael Maniscalco, Town Manager; Ted Turner, BOF; Douglas Rogers and Chris Cykley, CREC; representatives from SLAM and Downes Construction.
1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson at 5:30 p.m.
2.   Public Remarks

Cliff Libby remarked on the addition of a sidewalk connecting the school entrance to North Maple St. near Hills Avenue. It was confirmed the sidewalk is still listed as an add-alternative in the project.
D.  Dugas thanked everybody for their involvement in the groundbreaking which was deemed a success by all involved.
T. Turner remarked the groundbreaking ceremony was well done.

D. Dugas offered help with finding an individual to take minutes when needed.

3.   Review and approve Minutes from the previous Building Committee meeting:
MOTION:   By M. Barber to table the minutes to later in the meeting.
                     Seconded by T. Seydewitz
                     Motion unanimously carried 
4. Project Managers Report
C. Cykley was still not present. Report will done later in the meeting.
Downes reported on the status of the bids. Overall, the bids have come in approximately 2 million over the projected bid. Some of the deficit will be recovered by reallocating dollars and they will work with SLAM to review all the documents. They stressed this is not insurmountable and they will make it work. They also reported on a letter from the second abatement bidder questioning the low bidder. Downes will review the letter, but believes the low bid is compliant. Also, if awarded the bid, the low bidder for the site work will need to increase their single job limit with DAS.  Downes requested meetings be held on 11/13, 11/20 and 12/4 to accommodate all of the needed bid approvals.
C. Cykley arrived and passed out the meeting packet which included the minutes from the 9/25/14 meeting.

M. Zimmerman made a motion to approve the minutes with the following corrections: C. Cykley’s name was spelled incorrectly and Jeff Jylkkla was not present at the meeting. The motion was seconded by R. Gauthier. All were in favor with S. Karney abstaining. Motion carried.
C. Cykley detailed the budget to date (October 31st). Some errors were found in the calculations. He will correct. FF&E phasing was discussed. May have to change to three phases. This will be discussed at next week’s meeting. The meeting schedule was reiterated (11/13, 11/20, 12/4 and 12/18). Next, he reviewed the ED046 form and explained payments from the state were being made to the town. Change orders were discussed. R. Gauthier presented a potential change order policy. A lengthy discussion ensued and Stephen Smith, the Project manager from Downes, educated the committee on the magnitude of change orders with a project this size (around 250, most of which will be over $10,000). D. Harwood suggested the following:  A change order <$15,000 would be approved by a designated improver (CREC, Downes), $15,000-$25,000 would need to be reported to the subcommittee, when the total of change orders exceeds $250,000 a full review of change orders by the subcommittee and a report to the full committee occurs. A full accounting of change orders will be given to the full committee on a monthly basis. R. Gauthier, S. Karney, and T. Seydewitz volunteered to be on the subcommittee. The policy will be an action item on the next agenda.
5. Chairperson’s Report

S. Smith read correspondence between the committee (via S. Smith) and CREC concerning billing practices. In summary, the committee requested an itemized hourly breakdown of the post-referendum services CREC has provided the Town of East Hampton. CREC responded they did not have the services itemized hourly. A discussion concerning CREC, the services provided, accounting practices, and the future of the contract between CREC and the Town of East Hampton were discussed. C. Abraham and S. Karney will meet to go over contract language and additional meetings will be arranged. 
6. Subcommittees
Communications: C. Abraham reported on school web site updates. She will coordinate with the BOE. Information dissemination was discussed. The chair should be included in all correspondences.
7. Action Items
#1 and #2: Regular Meeting Schedule and Approval of Invoices: C. Abraham made a motion to table these items. The motion was seconded by R. Gauthier. Discussion: R. Gauthier requested invoices be sent one week in advance and all invoices should include an invoice number. Also, CREC will supply information concerning work product over the past two months (the months of the tabled invoices). All were in favor. Motion carried.
#3: Downes Recommendation for Abatement. M. barber made a motion to accept Downes Construction’s recommendation for abatement to AAIS Corporation in the amount of $2,399,995.00 (Bid Package 2.1 Demo/Abatement). Motion was seconded by C. Abraham. All were in favor. Motion carried.
#4: SLAM Add Service #07 to provide PCB oversight and additional soil testing. M. Zimmerman made a motion to accept SLAM Add Service #07 in the amount of $154,215.00. R. Gauthier seconded the motion. All were in favor. Motion carried.

#5: SLAM Add Service #08 to provide technology consulting in the absence of the BOE IT Director. S. Karney made a motion to table this discussion until the BOE is able to provide input. T. Seydewitz seconded the motion. All were in favor. Motion carried.

#6: Eagle Environmental Asbestosis Abatement Project Monitoring Unit Pricing. S. Karney made a motion to approve the unit pricing as quoted by Eagle Environmental. C. Abraham seconded the motion. All were in favor. Motion carried.

#7: William B. Meyer move services unit pricing based on the State of Connecticut contract unit pricing. Motion was made by M. Barber to accept the unit pricing as quoted on the state of Connecticut contract. The motion was seconded by D. Ninesling. All were in favor. Motion carried.

#8: Materials Testing Contractor based on bids received Nov. 5th. C. Abraham made a motion to table this item until the next meeting. M. barber seconded the motion. All were in favor. Motion carried. 
8. Public Remarks

None

9. Motion to Adjourn

At 8:08pm C. Abraham made a motion to adjourn. S. Karney seconded the motion. All were favor. Motion carried.
Michele Barber
Acting Recording Secretary
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