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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

Thursday, September 25, 2014, 5:30 p.m.
PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Roy Gauthier, Michael Zimmerman, Tom Seydewitz, Cynthia Abraham, Thomas Cooke, and David Ninesling.
 Member(s) Absent:  Stephen Karney 
Also Present:   Diane Dugas, Superintendent; John Fidler, High School Principal; Michael Maniscalco, Town Manager; William Marshall, BOE Representative; Chris Cykley; CREC,  representatives from SLAM and Downes Construction.
1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson at 5:30 p.m.
2.   Public Remarks

None
3.   Review and approve Minutes from the previous Building Committee meeting:
MOTION:   By C. Abraham to accept the minutes.
                     Seconded by Roy Gauthier
                     Motion unanimously   carried 
4. Introduction of new CREC representatives

S. Smith introduced Douglas Rogers and Chris Cykley to the committee. Douglas Rogers briefly assured the committee we would receive the same support with Chris Cykley as our new project manager as we had received in the past. Chris Cykley then briefly expressed his confidence in being able to meet our needs and discussed his educational and professional background when prompted by several committee members.
5. Project Managers Report
C. Cykley reported the following:

· On September 26th, 2014 he will meet with the third party reviewer (Joe Versteeg) to get a sign-off on the construction plan. He will then acquire all of the signatures needed from the Town of East Hampton and finally there is a meeting on 11/1/14 at 1:00 with OSF (State of Connecticut) where they will give their final approval. This will culminate in the project going out to bid.
· Downes Construction provided a schedule for bidding. The bidding documents will be available October 7th, which will allow for 3 weeks to bid. Bids will be received the first week of November and pre-bid attendance is not mandatory. Roy G. questioned whether it was known whether a bidder attended the pre-bid. 

· Chris S. met with SLAM to discuss furniture and possibly repurposing furniture for the first 18 months.  He explained this would allow us to buy all of the furniture at the same time and would shift bidding off until we need furniture. D. Dugas reported Don Harwood is making a list of all of the furniture we currently have and what will be replaced when the entire bid comes in. The committee discussed this option and would prefer to just bid the science phase and bid/buy other phases as are needed (as we do not like the idea of utilizing used furniture in the new spaces). It was also suggested we could buy all furniture and store until needed. Finally, it was suggested we wait on making a final decision until D. Harwood could report all of the furniture data.
6. Ground Breaking

Planned for November 6th between 8:00am9:00am. D. Dugas is planning the event and will keep the committee informed as the event date comes closer.
7. Subcommittee Reports
None

8. Asbestos Abatement and PCB Testing
Downes reported it will be meeting with Eagle Environmental on September 30th to confirm the figure of $166,000 for asbestos related work.  They also discussed the PCB testing and would like to further investigate the requirements and number of tests. $325,000 should cover the entire cost (work done by Fuss and O’Neill). They will also investigate utilizing state testing labs to decrease costs. Currently $75,000 is budgeted and the increase would come from the contingency portion of the budget. After a brief discussion, it was agreed this would be on the next agenda.
9. Action Item

R. Gauthier moved to accept SLAM invoice #1010902 dated 9/11/14 in the amount of $71,521.74. T. Seydewitz seconded the motion. All were in favor and motion passed unanimously. 

T. Seydewitz inquired as to when a budget should be prepared and then presented. It was the consensus of the committee this should be done at the end of every month. 

10.  Meetings

R. Gauthier made a motion meetings would be regularly scheduled for the third Thursday of every month starting in October 2014 thru December 2015 at 5:30pm. C. Abraham seconded the motion. After a brief discussion the motion was tabled until the next meeting. It was determined the next meeting would be a special meeting that would take place on November 6th, 2014 at 5:30. With regular meetings scheduled for November 20th, 2014 and December 18th, 2014. 
11. Parking

Downes Construction reported on the current parking situation and parking throughout the different phases of the project. They were able to find spaces on site which would alleviate the need for offsite parking. Spaces increase as we move through the various phases of the project.

12. Chairperson’s Report
No Report: R. Gauthier asked S. Smith to report on the Town Council meeting (the committee was asked to report on the status of the project at a Town Council meeting).  S. Smith gave a brief synopsis of the meeting.

13. Board Discussion of Project Management

With the changing of our project manager from CREC, the future of project management was discussed. R. Gauthier inquired about the status of the CREC contract. C. Abraham reviewed the contract and suggested we review the CREC and Construction contracts and start a dialog to determine if we are paying for any duplicate services. R. Gauthier likes the continuity of utilizing CREC, but would like S. Karney and C. Abraham to review the contract. S. Smith added the importance with record keeping and aid with the eventual state audit. She believes CREC will be able to insure a successful audit. R. Gauthier discussed the procedure for change orders and would like that topic on the next agenda. C. Cykley will send out the standard change order document CREC utilizes.
14. Public Remarks

Michael Maniscalco: discussed an October 7th Triboard meeting which will discuss bringing natural gas to the town of East Hampton. Committee may need to investigate hooking up to Natural Gas Lines as an energy source.

C. Abraham asked about a Technology Consultant.  SLAM assured her technology is part of the FFE.

15. Motion to Adjourn

C. Abraham made a motion to adjourn, R. Gauthier seconded the motion. All were favor and the motion passed unanimously. 
Michele Barber
Acting Recording Secretary
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