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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
 BUILDING COMMITTEE MEETING
High School (Library)
15 North Maple Street, East Hampton, CT  06424

Minutes
Thursday, March 6, 2014, 5:30 p.m.



Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham; Roy Gauthier; Tom Seydewitz; Michael Zimmerman; Stephen Karney; Thomas Cooke.
Member(s) Absent:  David Ninesling
Also Present:   Jim Giuliano, CREC Senior Project/Program Manager; Glenn Gollenberg, SLAM Principal In Charge; John Fidler, High School Principal; Diane Dugas, Superintendent of Schools; Amy Samuelson, SLAM Associate; Rick Herzer, SLAM Principal; Paul Wojtowicz, Downes Construction Project Executive; Michael Maniscalco, Town Manager; Don Harwood, Director of Facilities.
Call to Order
Chairperson Sharon Smith called the meeting to order at 5:30pm.
Public Remarks 
Mr. Marty Podscotch 43 O’Neill Lane, expressed his desire for the building committee to strongly consider the design and implementation of a geo-thermal system into the project in an effort to be an example to current and future students; be environmentally conscience; and save the tax payers money on fuel costs.   Mr. Podscotch informed the committee that he has both a geo-thermal and photovoltaic array at his residence.  After bestowing accolades upon various Town employees upon the completion of Mr. Podscotch comments the building committee did inform him that the committee, at the February 6, 2014 school building committee meeting, approved funding for the architect to design a geo-thermal system as an add alternate should the bidding come in favorably. 
Review and Approve Minutes from  January 16, 2014
Cynthia Abraham commented that the reports and discussions section, specifically the discussion of Geo-Thermal (cont. from Jan. 30, 2014 mtg.) needed to be clearer.  She read aloud her proposed corrections and then gave the written corrections to Jim Giuliano to incorporate into the minutes.  Amy Samuelson stated that she and Rick Herzer of SLAM were both in attendance at the meeting but were not included as attending.  A motion was made by Ms. Barber, seconded by Mr. Zimmerman, to table the minutes for February 06, 2014 for corrections.  Voted (9-0-0) Motion unanimously carried. Ms. Smith abstained. 
Reports and Discussion:
· Status of Design Development
A slide presentation was discussed which included the further development of the design. Design Boards were provided for the committee to identify which style of interior finishes the committee would like. Other topics of discussion included:

· A meeting between the BOE and the design team occurred to review of the School Safety Infrastructure Council report.
· The project team has been working on the construction phasing and has a meeting scheduled with the Principal and BOE on Friday March 14th.

Tom Seydewitz asked if the design was for all new furniture.  Mr. Seydewitz was informed that it will be all new furniture.  He expressed his concern regarding the budget and trying to incorporate geo-thermal and if new furniture was the right direction.  Mr. Seydewitz was informed that all new furniture was budgeted in the project. 
Cynthia Abraham began a discussion regarding millwork and what was the best configuration and size for the millwork.  Her concern was that base cabinets being 24” deep would not be utilized efficiently.  The design team has heard from various users and will be studying what would be the best size and configuration for millwork/cabinets.
SLAM provided a number of boards with various finish styles and types of materials/colors for the committee to review.  SLAM handed out (6) post-it notes to each of the committee members and (6) different color post-it notes to Diane Dugas, Don Harwood & John Fidler.  Each committee member and administration member were to put their post-it notes on what it is they liked illustrated on the boards.
Action Items:
· Approve Invoices (if any)

A motion was made by Mr. Gauthier, seconded by Ms. Barber for Invoice No. 141637, in the amount of $25,577.47 dated February 11, 2014.  Voted (7-0-0) Motion carried unanimously. 

A motion was made by Mr. Gauthier, seconded by Mr. Zimmerman for Invoice No. 2, in the amount of $10,000.00 dated February 26, 2014.  Voted (7-0-0) Motion carried unanimously.

Project Manager’s Report  
Jim Giuliano has scheduled the Plan Completion Test (PCT) for Phase I (construction) on July 21, 2014.  Jim also explained that the State is taking well over their allotted 30 day review period.  Jim anticipated this when creating the budget for the project and included money for a third party reviewer which will expedite our ability to go out to bid.
Jim stated he has solicited pricing from Eagle Environmental for asbestos abatement bid package documents as well as air monitoring.  Pricing will be presented at the next building committee meeting.
Jim Giuliano reviewed the project budget dated February 28th.  Sharon stated that there will be an action item on the Agenda going forward for the committee to accept the budget for that month.
Next meeting is scheduled for April 3, 2014 where SLAM will present the Design Development package and another meeting was scheduled for April 24, 2014 for Downes presentation of the Design Development estimate.

Chairperson’s Report
No report.

Public Remarks

Steven Kelley remarked that Wethersfield High School is having their students signing a beam that will be put in place at their high school project and is that something that we can do on this project.  Also Mr. Kelley reminded the design team that since the high school is a polling location the State has certain requirements for the storage of polling machines.
Adjournment
A motion was made by Ms. Abraham, seconded by Mr. Karney, to adjourn the meeting at 7:04 p.m. Voted (7-0-0)  Motion unanimously carried.  

Respectfully Submitted,

Jim Giuliano
Senior Project Manager
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