[image: image1.png]TOWN OF EAST HAMPTON
20 East High Street
East Hampton, CT 06424

HIGH SCHOOL BUILDING COMMITTEE
Sharon Smith, Chairperson

Michele Barber, Vice Chairperson

Cynthia Abraham, Member

Thomas Cooke, Member

Roy Gauthier, Member

Stephen Kamey, Member

Michael Zimmerman, Member

David Ninesling, Alternate

Tom Seydewitz, Aftemate





HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
 BUILDING COMMITTEE MEETING
High School (Library)
15 North Maple Street, East Hampton, CT  06424

Minutes
Thursday, February 6, 2014, 5:30 p.m.



Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, David Ninesling (5:38), Roy Gauthier, Tom Seydewitz, and Michael Zimmerman 
Member(s) Absent:  Thomas Cooke and Stephen Karney 
Also Present:   Jim Giuliano, CREC Senior Project/Program Manager; Glenn Gollenberg, SLAM Principal In Charge; John Fidler, High School Principal; Diane Dugas, Superintendent of School.
Call to Order
Chairperson Sharon Smith called the meeting to order at 5:34pm.
Public Remarks 
None

Review and Approve Minutes from  January 16, 2014
A motion was made by Mr. Gauthier, seconded by Ms. Barber, to approve the minutes for January 16, 2014 with the correction of the spelling of Abraham.  Voted (5-0-1) Motion unanimously carried. Ms. Smith abstained. 
Reports and Discussion:
· Revised schematic design incl. review of where another lab could be added at a later date
A slide presentation was discussed which included the schematic design and review of the potential of an additional lab, and the reduction of other areas.  (see attached; dated February 6, 2014, 10 pages in total)  
· Revised schematic design estimate
· Geo-Thermal (cont. from Jan. 30, 2014 mtg.)

Site vs. source energy was discussed along with the cost to the town, natural gas vs. propane.  There was discussion of not having natural gas available at this time therefore discussion should be comparing the geo thermal and the propane.  Option of a Photo Voltaic System was reviewed.  There was discussion among the committee regarding the spending a specific amount to be determined, that would allow the architects to design a second system, to carry thru design, documentation thru construction and bidding to see if it would be feasible to the project.  Ms. Abraham stated the committee continues to discuss the geo-thermal system and the desire to have the system; however she is not seeing the payback to actually move forward with it at this point.  There was discussion for the potential of long term savings if the geo-thermal is used.  There was further discussion to fund $75,000 out of the contingency account to cover the cost of design for a second system and the documentation for future consideration.  
Action Items:
· Approve schematic design & schematic design estimate

A motion was made by Ms. Abraham, seconded by Mr. Ninesling, to approve the schematic design dated February 6, 2014, and the schematic design estimate dated February 4, 2014.  Voted (7-0-0) Motion unanimously carried. 
· Approve Geo-Thermal

A motion was made by Ms. Abraham, seconded by Mr. Zimmerman, to approve design services to move forward and create a bid-alternate for a geo thermal central cost system, for a complete design and construction documents needed for bidding, not to exceed the costs of $75000.  Voted (7-0-0) Motion unanimously carried.  
· Approve Invoices (if any)

A motion was made by Mr. Gauthier, seconded by Ms. Barber for Invoice No. 141554, in the amount of $25,556.13 dated February 6, 2014.  Voted (7-0-0) Motion carried unanimously. 

· Approve Architech & Construction Managers Contract Amendments

Moving forward with change orders/amendments to the contract, Mr. Gauthier requested more of an itemization with additional detail for the record. 
A motion was made by Mr. Gauthier, seconded by Ms. Barber to approve change order #1 to Downes Construction in the amount of $10,000.

A motion was made by Mr. Gauthier, seconded by Mr. Seydewitz to approve amendment #4 for SLAM in the amount of $33,000 as shown on letter dated January 29, 2014, requesting more details moving forward on the breakouts.  

Discussion:  Mr. Seydewitz requested PAGE 2, date to be changed to reflect JANUARY 29, 2014 from SEPTEMBER 13, 2013.

Voted (7-0-0) Motion carried unanimously.
Mr. Gauthier thanked the team for reporting this information back to the committee in such a timely manner.  
Chairperson’s Report
The committee discussed The East Hampton High School Additions and Renovate-to-New Design Development Scheduled; dated February 6, 2014 received this evening from The SLAM Collaborative.  The next meeting date is scheduled for March 6, 2014, in the High School Library at 5:30pm.
Public Remarks

Keron Flannery, Sears Place, asked the architects, contractors, and design teams consider hiring out business to local residents who have the training.
Adjournment
A motion was made by Mr. Zimmerman, seconded by Mr. Ninesling, to adjourn the meeting at 7:04 p.m. Voted (7-0-0) Motion unanimously carried.  

Respectfully Submitted,

Kamey Cavanaugh
Recording Secretary
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