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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
 BUILDING COMMITTEE MEETING
High School (Library)
15 North Maple Street, East Hampton, CT  06424

Minutes
Thursday, December 19, 2013, 5:30 p.m.



Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, Tom Seydewitz, Michael Zimmerman, Roy Gauthier, and Stephen Karney, Thomas Cooke
Member(s) Absent:  David Ninesling 

Also Present:   Jim Giuliano, CREC Senior Project/Program Manager; Glenn Gollenberg, SLAM Principal In Charge;  Amy Samuelson, SLAM Associate; John Fidler, High School Principal; Diane Dugas, Superintendent of Schools; Don Harwood, Director of Facilities; Michael Maniscalco, Town Manager

1. Call to Order
Chairperson Sharon Smith called the meeting to order at 5:30
2. Public Remarks 
 None  

3. Review and Approve Minutes from   December 11, 2013 Building Committee Meeting 
The minutes were incomplete and tabled until next week

4. Action Items:
· Approve Schematic  Design

· Approve Schematic Design Estimate

· Approve Geothermal Test Bore
Jim Giuliano requested that the Building Committee postpone their vote on the action items listed on the agenda this evening.  Mr. Giuliano explained that a letter was received today, from the State of Connecticut, stating that there is a discrepancy regarding the enrollment projection provided by New England School Development Council (NESDEC). The committee requested that the letter be read aloud in order to get a better understanding of the issue.  In the letter, the State Dept. of Education commented that there are several pages of data tables with no corresponding narrative, which should discuss methodology used.  Therefore, there is insufficient basis from which to draw a conclusion.  Also, the State Dept. of Education claims that the projected enrollment for 2013 is significantly different than the actual enrollment.  A discussion took place with Q&A to get a better understanding of the issue. It is unclear what numbers are in question.  It was determined that it is premature to know what impact this has on the project, if any.  The committee agreed to table the action items until the enrollment process is re-evaluated. The committee expressed that they would like to receive notice as soon as the re-evaluation results are reported. 
MOTION:  by Michele Barber and seconded by Thomas Cooke to table the action items. Motion unanimously carried.
5. Chairperson’s Report
Sharon Smith will be out of town from 12/28/2014—2/5/2014.  Michele Barber will chair any HSBC meetings in Sharon’s absence and will also represent the Building Committee at the Town Council on 01/14/2014. All HSBC members are invited to attend. The next HSBC meeting will be 01/9/2014 to review the quarterly report, approve invoices, and receive updates.
Public Remarks

Diane Dugas commented that she was the one to initially get the letter and was devastated. Ms. Dugas added that she will do everything possible to explore  what the differences are as quickly as possible.
7.    Adjournment
MOTION:     By Cynthia Abraham, seconded by Stephen Karney to adjourn the meeting at 6:10pm 

Motion unanimously carried.  

Respectfully Submitted,

Priscilla Ulm

Recording Secretary
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