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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
 BUILDING COMMITTEE MEETING
High School (Library)
15 North Maple Street, East Hampton, CT  06424

Minutes
Wednesday, December 11, 2013, 5:30 p.m.



Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, Tom Seydewitz, Michael Zimmerman, Roy Gauthier, and Stephen Karney
Member(s) Absent:  Thomas Cooke, David Ninesling 
Also Present:   Jim Giuliano, CREC Senior Project/Program Manager; Michael MacDonald, Downes Construction  NCARB; Paul Wojtowicz, Downes Project Executive; Joshua Sylvester Downes LEED GA Assistant Project Executive; Glenn Gollenberg, SLAM Principal In Charge;  Amy Samuelson, SLAM Associate; Rick Herzer, SLAM Principal LEED; Michael Walsh, CES PE, LEED AP, HBDP; John Fidler, High School Principal; Diane Dugas, Superintendent of Schools; 
Don Harwood, Director of Facilities; Adam Dawidowicz and Peter Daddario, EH Clean Energy Task Force; Bill Marshall, BOE Liaison; Michael Maniscalco, Town Manager             
1. Call to Order
Chairperson Sharon Smith called the meeting to order at 5:30
2. Public Remarks
None  
3. Review and Approve Minutes from  November 7, 2013 Building Committee Meeting 
MOTION:  By Cynthia Abraham, seconded by Steven karney to approve the 11-7-13 High School Building
Committee minutes as written.  Motion unanimously carried.
4. Reports and Discussion
· Presentation/Discussion of Schematic Design
Amy Samuelson reported sending the Schematic Design Report and drawings to Downes Construction for pricing during the week of 11/18/13. Ms. Samuelson distributed the graphic portion of the report to the committee and will email the documents/ ED Spec portion to committee members this week, as requested by the committee.   She added that she has a full report for East Hampton Town Hall records.  Ms. Samuelson also reported meeting with Administration/Planning Committee on 12/4/13 for confirmation of “Program vs. Plan Layout.”  She also reported that  “Coordination” meetings with CREC, SLAM, SLAM Consultants, and Downes, were held on 12/6/13 and 12/9/13.
Rick Herzer highlighted the changes since the last meeting and presented slides of the SITE PLAN, FLOOR PLAN, and AERIAL VIEWS.  A discussion took place focusing on entrances, exits, traffic flow, parking, and a gated area on the north edge going to the back of the school.  Committee members questioned the gated area as being a possible inconvenience for delivery trucks and maintenance workers.  Ms. Samuelson commented that SLAM consulted with traffic engineers who did not see a need for any changes.  Glenn Gollenberg explained that with events going on and busy concessions, the gate would discourage traffic and provide security.  He added that the gated area could be “worked out” and will be looked at again in “Design Development.” Further discussion took place regarding which side of the gym the bleachers would be located to provide maximum seating capacity as well as allowing easy flow of people entering and exiting the gym. 
 Amy Samuelson   continued the presentation explaining the “Design Development Phase,” which will include “PLANS”  for demolition, structural foundation and framing, floor and roof, door and window types, ceiling, mechanical, electrical and plumbing and fire protection, site and civil drawing layouts, and utilities and grading.  This phase will also include short form or preliminary edits of final specs as well as various meetings with User Groups and the High School Building Committee.
Ms. Samuelson reviewed the “Schedule” illustrating the following phases:

1. Schematic Design  (SD)                Oct—Dec  2013

2. Design Development  (DD)         Dec – Mar 2014 

3. Construction Documents (CD)   Mar – July 2014

4. Construction                                  Nov 2014 – Aug 2017
Sharon Smith requested a realistic schedule be developed indicating (within the schedule) that documents requiring decisions by the HSBC will be sent to the committee one week in advance.  This will allow sufficient time for the committee to make decisions.  Ms. Smith reiterated the importance of getting information in advance and requested that this process be “built-in” the schedule going forward.   Ms. Samuelson agreed and stated that she is currently working on a full schedule.
Roy Gauthier inquired as to when construction will go out to bid. Amy Samuelson commented that it depends on the state review process.  Jim Giuliano estimated it to take approximately 2-3 months.   Mr. Giuliano explained that a third party review is an option and that cost is included in the budget and is reimbursable.  Bids are expected to start in the fall of 2014.
· Presentation/Discussion of Schematic Design Estimate   

Paul Wojtowicz presented a detailed twenty (20) page SD Budget prepared by Downes Construction Co.  Included in the report is Construction Specification, (CSI) Codes, Description, Total Value, Cost per SF, and Percent.  Mr. Wojtowicz reported that after meeting with SLAM, SLAM Consultants and CES, some modifications were made and they agreed  that the report was within budget at an estimate of $41,332,332 (includes contingency and escalation).  
 Included in the budget - one (1) MEP System:
C2)  Small Propane Boiler, Air Cooled Chiller w/VRV - $10,007,393.

Not included in the budget – Proposed Alternates and MEP Systems:  
  1)   Photovoltaic Panels - $427,000
A1)  Geothermal w/Chilled Beams - $12,202,091

A2)  Geothermal w/VRV - $12,125,831

B1)  Large Propane Boiler, Air Cooled Chiller w/Chilled Beams - $10,534,951
 Amy Samuelson pointed out that the vast majority of dollars is going into the efficiency of the building, which is going to provide longevity and payback to the community.  Mr. Wojtowicz commented that the mechanical & electrical will be brand new and make up 1/3 the cost of the building  He explained that these are upgrades that work hand-n-hand with the façade of the building—working with the old & new to make it efficient.  A discussion took place with concerns from committee members that the tax payers may not understand what drives the hidden cost that must go into a “renovate-as-new” high school according to code. Sharon Smith stated that “as stewards of the tax payer’s money, it is important that we are doing what we should be doing for this school and school district,” Ms. Smith  noted the importance in educating tax payers so they will support the project and not feel that a Taj Mahal is being built. Diane Dugas offered her assistance to communicate information to residents, via the Town Website and by  meeting with constituents.  Mr. Wojtowicz stated that if cost issues arise they will look at different ways to resolve them by reviewing other options.  He added that the building will be up to code, work efficiently, and will not be “over the top.”
 It was apparent to the committee that initially, geothermal was not planned as an alternate  in the budget  and questioned if this information came too late.  Glenn Gollenberg stated that the project needed to get to this point, where everything was in the design and priced.  Sharon Smith inquired as to what would be lost, in the design, if the decision was to go with geothermal.  Ms. Samuelson stated that there is nothing extra that can be taken from the design and that the design is as tight as it can be.  She reminded the committee that geothermal is reimbursable by the state if it is put in at the time the building is being renovated- as-new.  She added that “it was doubtful anyone would come along later to put in geothermal without state assistance, no matter what the payback.”  Consensus from the committee was that requesting additional funding from the town (approxamatley  $2 million) for geothermal was not an option they wanted to take.  CES executive Michael Walsh stated that he realized it was a difficult decision for the committee and would try to help by answering any questions after his presentation tonight.
· Presentation of Geothermal test bore information

Michael Walsh briefly recapped the presentation he previously gave on MEP Systems and distributed three hand-outs with additional information:
1. Geothermal Ground Thermal Conductivity Results 
       A 500’ deep bore was completed adjacent to the track at EHHS, after installation of tubing and grout a thermal 

       conductivity test was completed for a period of two days by Sima Drilling.
· Ground material results showed “Sandy Glacial Till”  from 0’ to 107’ and “Bedrock” from 107’ to 500’.

· Thermal Conductivity results:  1.47 Btu/hr.-◦F-ft.
2. Geothermal System Selection Comparisons
       A summary and chart was provided based on first costs and energy modeling results

· Chilled  Beam with Geothermal
· Variable Refrigerant Volume System (VRV) with Geothermal 
3. Classroom/Conference Room/Office HVAC System Selection Comparisons
       A summary and charts was provided to compare two HVAC systems:
· Chilled Beam System 
· Variable Refrigerant Volume System (VRV).
Information included maintenance data, energy reduction data, schematic design estimates, and net

differences in overall cost savings. 
Conclusion
CES recommended that the Town of East Hampton consider the Chilled Beam System and provided key factors for their recommendation:
· Low Maintenance Hours and Costs

· High Reliability

· Small Size

· Superior Indoor Air Quality

· Low Noise

· Space comfort

A discussion and Q&A took place. The committee requested a comparison study which includes today’s current utility cost to help with the decision process.  Don Harwood discussed the “Envelope” of the building and commented on the importance of energy efficiency related to the outer shell of the building.  He added that it is  the cheapest return on investments and suggested looking at the shell as a possibility of investing more in that area to bring up the high performance standard, which will always provide payback.  Glenn Gollenberg  thanked Mr. Harwood for his comment and  wanted to assure him and the committee  that SLAM is constantly looking at the envelope of the building  and that it is part of the daily conversation , in terms of putting dollars “smartly”  into the building.  Mr. Gollenberg added that they are very consciences of where the money is being spent. 
 Adam Dawidowicz and Peter Daddario from the East Hampton Clean Energy Force contributed to the discussion and provided insight to help with the decision process. 

Amy Samuelson announced that SLAM will be available if the committee has any questions prior to next week’s meeting.  Sharon Smith requested that any questions for SLAM should go through the chair to avoid duplication of questions.
Tom Seydewitz asked Jim Giuliano to address the detail behind the state for rating the school project as a category “B.”  Jim Giuliano explained that the state needs to categorize projects by levels of importance.  Mr. Giuliano explained that category “A” always gets approved and for the most part so does category “B.”  Mr. Giuliano added that in 13 years (+) CREC has not seen any projects rejected by the state and is not concerned about the “B” rating.  Mr. Gollenberg elaborated with statistics on bonded projects.
5. Chairperson’s Report
Sharon Smith reported that she will be out of state for a few weeks.  The newly appointed Town Council has requested background information on the High School Building Committee members and has invited the committee to attend the Town Council meeting on January 14. Members are requested to send their background information to Michele Barber who will be spokesperson for the HSBC.  Professionals need not attend.  
6. Public Remarks
Diane Dugas talked about linking information to the school website as an additional way to share information with the community and offered her support. Glenn Gollenberg thanked the administration and school faculty for going on tours and for all their good input during Schematic Design.
7.    Adjournment
MOTION:     By Cynthia Abraham, seconded by Roy Gauthier to adjourn the meeting at 8:35pm 

Motion unanimously carried.  

Respectfully Submitted,

Priscilla Ulm

Recording Secretary
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