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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
 BUILDING COMMITTEE MEETING
High School (Library)
15 North Maple Street, East Hampton, CT  06424

Minutes
Thursday, November 7, 2013, 5:30 p.m.



PRESENT AT MEETING

Committee Members: Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, Tom Seydewitz, Michael Zimmerman, Roy Gauthier, Stephen Karney, Thomas Cooke, David Ninesling (arrived 6:20)
Member(s) Absent:  None
Also Present:   Jim Giuliano, CREC Senior Project/Program Manager; Amy Samuelson, SLAM Associate; Paul Wojtowicz, Downes Project Executive, Rick Herzer, SLAM Principal LEED; John Fidler, High School Principal; Diane Dugas, Superintendent of Schools; Michael Maniscalco, Town Manager             
1. Call to Order
Chairperson Sharon Smith called the meeting to order at 5:30
2. Public Remarks
None  
3. Review and Approve Minutes from  10-17-13 Building Committee Meeting 
MOTION:  By Michele Barber, seconded by Michael Zimmerman to approve the 10-17-13 High School Building
Committee minutes as written.  Vote: (5-0-3) Sharon Smith, Steven Karney, and Thomas Cooke abstained 
4. Reports and Discussion
· Continued Review of MEP System Options Including Costs
Jim Giuliano explained that the cost was included in the conceptional estimate of the pre-referendum budget for both systems—Chilled Beams and VRV.  Roy Gauthier commented that whether or not the cost is covered, this is a major component of the project and a breakdown of all aspects of both systems is needed to make an intelligent decision. The committee agreed.  Downs Project Executive Paul Wojtowicz, commented that the estimate did not have a breakdown of each individual system and would collaborate with SLAM and CES to include one system in the budget to evaluate cost and efficiency and then have an alternate system for comparison. Stephen Karney asked if the comparison of the systems would be anything close to a life cycle cost analyst, including maintenance.  Amy Samuelson commented that within the CES presentation last week, there was an order of magnitude cost energy savings for both options but she did not think it included the maintenance cost.
Michele Barber inquired as to how soon would  the committee need to make a decision.  Mr. Giuliano said that a decision would happen in the beginning of the design development stage—soon after the approval of the schematic design, which should take place at the next HSBC meeting.  Mr. Giuliano stated that Downes will take the schematic design information to produce an estimate for discussion / approval by the committee. 
· SLAM Presentation of Proposed Floor Plan
Amy Samuelson and Rick Herzer gave a slide presentation showing progress of the “Planning Committee Program”
and different “Plan Study “ options. Ms. Samuelson reported the following:
· SLAM met 4-5 times with individual department heads, team leaders, and faculty members.
· SLAM met with the building official and the fire marshal on bringing the  building up to code.  They discussed
     “Fire Separation Walls” vs. “Fire Walls” and agreed That SLAM would send a code modification request to the

     state to put in fire separation walls. Mr. Herzer explained the difference between the two and the reason it was
     necessary to go with the fire separation walls based on the size of the building.
· “Geotechnical Engineer Test Borings” (for soil conditions only) were completed last week and the results
     were excellent.  Eight (8) borings were dug from 17’- 20’ down without hitting bedrock—only boulders.
· “Site Survey” was accomplished as well as the gathering of information from local agency. 
· SLAM met with the MEP Engineers and Civil Engineers and discussed site locations (outside the building) for
      the mechanical systems i.e., beam chillers, generators, temporary propane tanks, etc. 
Rick Herzer reported the “Design Team Progress” and explained the different plan studies, which varied slightly. Mr. Herzer explained the importance of related functions being optimized to be in the best locations i.e., Science, Technology, Engineering, and Math (STEM) should be co-located in the same area.  Also true for Language, Social Studies, English, Visual Arts and Performing Arts, which are co-located in the “Humanities” area.  Mr. Herzer also spoke of two Professional Learning Community areas (PLC) designed for teacher collaboration.  These PLC areas are designed to be “classroom size” and will be located next to each of the “STEM” and “Humanities” areas.
A discussion and a period of Q&A took place. Consensus is that Plan “G” is yielding the best balance and seems to be the preferred option. 
Paul Wojtowicz requested to move the next scheduled HSBC meeting from 12/5 to a later date in order to have more time to meet with CES and prepare pricing/budget for the mechanical systems.  Mr. Wojtowicz agreed to provide the committee with this information prior to the next  meeting.  The committee agreed to move the next HSBC meeting to December 11.
5. Action Items:

· Approve Geothermal Test Bore

       Jim Giuliano distributed copies of the RFP for “Thermal Conductivity Test” and copies of bids received from 
       two out of three companies.
· Wragg Well Drilling & Pump Service LLC
· Connecticut Wells Inc.

       After a brief discussion, it was determined that any bids over $10,000 need to be sealed.  The committee opted to 
       not approve the proposals from either of the above companies and instead authorize a change order.
       MOTION:  By Roy Gauthier and seconded by Michele Barber to authorize SLAM to move forward with a Change
       Order  for Geothermal Test Bore & 48 Hour Formation Thermal Conductivity Testing, per specifications provided by
       CREC, in the amount not to exceed $11,500.00. If bedrock is not encountered by 20’, will furnish and install casing as 
       required at $14.00 per foot into bedrock, plus mark-up.   Motion unanimously carried.
· Approve Invoices 

CREC presented their invoice for EHHS Post Referendum Services July-September 2013.  Jim Giuliano stated that the   Post Referendum Services for $25,380.00, which was approved by the HSBC on June 13, 2013, will now be replaced with CREC’s invoice presented for approval today. ( see attached invoice)
       MOTION:  By Roy Gauthier and seconded by Thomas Cooke to approve CREC’s Invoice Number 140387, dated
       October 23, 2013, in the amount of $84,754.74 for Post Referendum Services July-September 2013.
       Motion unanimously carried.
6. Chairperson’s Report
Sharon Smith announced the resignation of the Recording Secretary Priscilla Ulm. Priscilla will hold her position through the end of the year. Ms. Smith also commented that the draft minutes seem to be emailed to the world and thought it best to limit the draft minutes to committee members and professionals only i.e., CREC, SLAM, Downes until the minutes are approved.  The committee agreed.
 7. Public Remarks
Adam Dawidowicz and Peter Daddario introduced themselves as members of the  East Hampton Clean Energy Task Force, which began in June.   Mr. Dawidowicz is the Vice Chairman of the task force and presented his qualifications as a Construction Inspector with experiences in handling “Clean Energy Projects.”  Mr. Daddario has a background in building mechanical systems. Mr. Dawidowicz also explained that they are involved with different state funding programs and were available should the committee need any insight or have any questions on energy saving related subjects.  The committee invited them to the next meeting and agreed that any information they can provide to help the committee make a decision on the mechanical systems would be appreciated. Contact information was left with the recording secretary.
Diane Dugas thanked SLAM for all their hard work and expressed her appreciation for their thoughtfulness during the last few intense weeks of meetings and their responsiveness in taking phone calls.  Ms. Dugas also commented that students will be informed, in a meeting, as to the progress of the High School “Renovate-As-New” project, at which time they will have a chance to voice their opinions.
8. Adjournment
MOTION:     By Cynthia Abraham, seconded by Stephen Karney to adjourn the meeting at 6:45 

Motion unanimously carried.  

Respectfully Submitted,

Priscilla Ulm

Recording Secretary
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TOWN OF EAST HAMPTON
ATTN: MICHAEL MANISCALCO
20 EAST HIGH STREET

EAST HAMPTON, CT 06424

EAST HAMPTON HIGH SCHOOL POST REFERENDUM SERVICES JUL - SEP 2013

escription rig Invoice

PROGRAM MANAGEMENT SERVICES 84621.00 0.00 0.00 84621.00
PROVIDED BY CREC'S FACILITIES DIVISION
QTY 1.00 @ 84621.00 PER EACH

SEE ATTACHED

REIMBURSEABLES 133.74 0.00 0.00 133.74
QTY 1.00 @ 13374 PCER EACH
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I INVOICE TOTAL DUE _ 84.754.74

THIS INVOICE IS FOR THE 2013-2014 YEAR

PAYABLE UPON RECEIPT
PLEASE RETURN COLORED COPY WITH PAYMENT
PLEASE MAKE CHECKS PAYABLE TO : CREC
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