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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
 BUILDING COMMITTEE MEETING
High School (Library)
15 North Maple Street, East Hampton, CT  06424

Minutes
Thursday, October 17, 2013, 5:30 p.m.



PRESENT AT MEETING

Committee Members: Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, Tom Seydewitz, Michael Zimmerman, Roy Gauthier, and David Ninesling

Member(s) Absent: Stephen Karney and Thomas Cooke
Also Present:   Jim Giuliano, CREC Senior Project/Program Manager; Glenn Gollenberg, SLAM Principal In Charge; Amy Samuelson, SLAM Associate; Michael MacDonald, Downes Construction NCARB; Paul Wojtowicz, Downes Project Executive, Rick Herzer, SLAM Principal LEED; John Fidler, High School Principal; Diane Dugas, Superintendent of Schools; Michael Maniscalco, Town Manager             
1. Call to order
Chairperson Sharon Smith called the meeting to order at 5:35
Ms. Smith requested a motion be made to move agenda item #5 to #4 position.

MOTION:  By Roy Gauthier, seconded by Michele Barber to reverse agenda item #5 (Action Items) and agenda item #4 

                   (Reports and Discussion)  Motion unanimously carried

2. Public Remarks
Superintendent of schools Diane Dugas introduced Don Harwood as the new   Director of Facilities for the East Hampton Board of Education.  

3. Review and approve minutes from  07-18-13 Workshop, and 09-26-13 Building Committee Meeting 
The 07-18-13 workshop minutes is tabled at this time.
MOTION:  By Cynthia Abraham, seconded by David Ninesling to approve the 09-16-13 High School Building
                   Committee minutes as written.  Motion unanimously carried 
 4. Action Items
· Approve Quarterly Report for Town Council

Jim Giuliano presented the 2nd quarterly report (3rd quarter of 2013) to the committee for review.

MOTION:  By Michele Barber, seconded by Roy Gauthier

                    to approve CREC’s Quarterly Report, East Hampton High School Renovation

                    State Project No. 042-0041 EA/RR, Period Ending September 30, 2013, as amended.  

                    Motion unanimously carried

· Approve Invoices for EHHS Renovation Project (attached below)
 MOTION:  By Roy Gauthier, seconded by Michele Barber

                    to approve The SLAM Collaborative, Inc.  Invoice No. 1009845, dated October 9, 2013, in the amount of

                    $38,258.46.  Motion unanimously carried
 MOTION:  By Roy Gauthier, seconded by Michele Barber

                    to approve Robinson & Cole LLP Invoice No. 50101647 dated September 18, 2013, in the amount of

                    $4,499.80.  Motion unanimously carried

5. Reports and Discussion
· Review SLAM’s design development to date

Glenn Gollenberg and Amy Samuelson reported the “Planning Committee Progress” which included planning and program meetings as well as   two separate site tours taken on 10/1 and 10/2.  BOE members and High School staff members had the opportunity to tour a renovate-as-new school project in Hartford and a new school project in Waterbury—both schools were designed by SLAM.  

Rick Herzer gave a slide presentation of educational spaces displaying natural light in class rooms, broadcast areas, meeting and study rooms, breakout spaces with group technology tables, faculty spaces, a regatta style bus drop-off zone, and security at entries showing visibility from the main office.  Teaching station comparisons and classroom studies were discussed. The focus was on creating structures to promote a collaborative culture with the main focus on learning.  

SLAM introduced Michael Walsh, PE, LEED AP, HBDP from Consulting Engineering Services as being part of the design team. Mr. Walsh explained how CES will be working on the mechanical, electrical, plumbing and fire protection systems to fit into the new building (focusing on energy efficiency measures).  Mr. Walsh gave a detailed presentation on MEP System Options.
Main Plant Design Options 

1. Geothermal:  Bore Field Mates to Water to Water Central Plant 
2. Geothermal:  Bore Field Water Circulates Through School—Distributed Compressors

3. Condensing Gas Boilers:  Water Cooled Chillers—4 Pipe System

System Design Options 
1.    Perimeter Radiation & Variable Air Volume (VAV)

       2.    DOAS w/ Perimeter Radiation & Chilled Beams

3. DOAS Perimeter Radiation & Variable Refrigerant Volume (VRV or VRF)
Mr. Walsh explained each option in detail.  He also provided a list of “High Performance Schools” completed by CES and explained typical classroom layouts with system similarities/comparisons.
Mr. Walsh brought with him an actual “Chilled Beam” to demonstrate and explained installation and performance with emphasis on air quality, ventilation, air flow and lack of noise.  Mr. Walsh commented that for several reasons, Chilled Beam or VRV/VRF would be a “great fit” for East Hampton High School—both are compatible with Geothermal.  Q & A took place throughout the presentation and it was recognized by the committee that a decision would have to be made soon.  Amy Samuelson stated that the decision will fall into place when working with Downes for a “budget estimate” and “phasing.”  The committee thanked Mr. Walsh for his passionate presentation. (CD recording available)
 It was agreed that CREC/SLAM will provide more information regarding MEP systems to the committee before the next meeting so that a proposal can be presented.
6. Chairperson’s Report
 No report at this time.  Michele Barber congratulated CREC on the State application being accepted as complete.
Next HSBC meeting – 11/07/2013

Tom Seydewitz stated that he did not receive a schedule of the “Planning Committee” meetings, as agreed during the last HSBC meeting.  It was determined that a schedule was not sent to all members and that all members will receive a schedule moving forward.  Amy Samuelson announced that the next “Planning Committee” meeting will be held on the next two Mondays at EHHS- 10/21 and 10/28, 1:30  
7. Public Remarks
William Marshall, BOE member and Liaison to HSBC gave statistics regarding Natural Gas and stated that even though he suggested Natural Gas from the beginning he can see the cost savings with Geothermal.  He also commented that there is a lot to consider.  Michele Barber agreed and stated that an educated decision will be made once additional information is received.
8. Adjournment
MOTION:     By Cynthia Abraham, seconded by Roy Gauthier
                      to adjourn the meeting at 7:47 

                      Motion unanimously carried  

Respectfully Submitted,

Priscilla Ulm

Recording Secretary

Attachments
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nvoice

Telephone (860} 657-8077
Mr. Jim Giuliano October 08, 2013
Sr. Project Mgr, Construction Division FneEt Not 12068.10
Capitol Region Education Council (CREC) Invoice No: 1009845
School Facilities Office
111 Charter Oak Avenue
Hartford, CT 06106
Project 12068.10 Town of East Hampton HS Addition and Renovatg-as-New Phase 2
Amendment No. 2 - $880,000 increase in total "Phasae 2" Fee.
Professional Services from June 29, 2013 to September 27, 2013
Caniract Y% Amount Previously Billed This
Services Amount Complete Billed Billed Invoice
Schematic Design 379,500.00 10.00/ 37,950.00 0.00 37,950.00
Design Development 632,500.00 0.00 0.00 0.00 0.00
Construction Document 759,000.00 0.00 0.00 0.00 0.00
Bidding 126,500.00 0.00 0.00 0.00 0.00
Construction Administration 632,500.00 0.00 0.00 0.00 0.00
Total Fee 2,530,000.00 37,950.00 0.00 37,950.00
Total 37,950.00
Reimbursable Expenses
Travel 1 60.87/
Reproductions 107.36v"
Total Reimbursables 1.15 times 268.23 v 308.46v"
Billing Limits Current Prior To-Date
Expenses 308.46 0.00 308.46
Limit 60,000.00
Remaining 59,691.54
Total this Invoice $38,258.46t/
Billings to Date
Current Prior Total Received A/A Balance
Fee 37,950.00 0.00 37,950.00
Expansa 308.46 0.00 308.46 i T e
Totals 38,258.46 0.00 38,258.46 0.00 < 38,258.46 >
Please send remittance to: & i //40 /%,7,
The S/L/A/M Coailaborative, Inc.
P. 0. Box 12 . /0/;5’ /5
Brattlebaro, VT 05302-0012 {

FEIN: 06-0950562
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TOWN OF EAST HAMPTON September 18, 2013
ATTN: JEFFREY JYLKKA Involce 50101647
20 EAST HIGH STREET

EAST HAMPTON, CT 06424

File # 29685.0003
Renovations to East Hampton High School

Involce Summary and Remittance Advice
Invoice attached and payable upon receipt

Pleasa return this page or include Involce number with your remillance to:

Malling instructions Wire Transfer Instructions
ROBINSON & COLE LLP Bank of America
280 Trumbull Street 186 Asylum Street
Hartford, CT 08103-3597 Hartford, CT 08103
TEL # (860) 275-8200 ABA Wire Routing # - 026009593
FAX # (860) 275-8259 ACH Routing # - 011900254
FEDERAL 1D # 06-0512640 Checking Account # - 6000164546

SUMMARY FOR INVOICE 50101647

Fees for Legal Services $ 4,483.50
Disbursements 16.30
Total Current Billing For this Matter $ 4,499.80
RO. # —
Acct # ____—-—————L"‘"
Project # ————"
Approved bY e
Date Approved . ———
Close PO. Yes . No— |
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File # 29686.0003

Renovations to East Hampton High School

Date
J/OTM7M3
v 07/26/113

07/30/13

08/02/13
08/07/13

-~ 08/08/13
v 08/09/13

08/09/13

Timekeeper
K. Aures

G. Faulkner
M. Onorato

Totals

Timekeeper
G. Faulkner
M. Onorato

K. Aures

G. Faulkner
K. Aures

G. Faulkner
K. Aures

G. Faulkner

Description

Page: ‘ 2
Date: September 18, 2013
Involce #: 50101647

For Services through August 31, 2013

Review RFP for commissioning services and draft A107 from CREC.
Review updated sample commissioning contract from CREC; office

conference K. Aures re drafting of contract form.

Prepare Commissioning Agreement for Town of East Hampton high

school project.

Review commissioning contract; conference client re same,
Continued drafiing East Hampton High School Commissioning

Agreement,

Finalize and send commissloning agresment to client.
EdHt, revise, and finalize AIA A107 Commissioning Agresment for East

Hampton High School renovation p

comments,

roject, incorporating G. Faulkner

Conference J. Glullano re final items In commissioning agreement;

finalize agreement and send to J. Giuliano.

Fees for Legal Services

Disbursements

Print Black & White (326 pages @ 0.05 / pg)

Total Disbursements

Hours Rate

11.10 260.00

3.70 364.50

0.70 3556.50
“TT15.50

1.00
0.70

4,80

0.50
5.60

1.40

0.70

0.80

$ 4,483.50

Amount
2,886.00
1,348.65

248.85

$4,483.50

16.30

$16.30
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Summary for involcs # 50101647
Renovations to East Hampton High School

Fees for Legal Services

Disbursements

Total Current Billing For this Matter

Page: 3

Date: September 18, 2013
Invoice #: 50101647
$4,483.50

18.30

$ 4,499.80
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