Town of East Hampton

HIGH SCHOOL RENOVATION INFORMATION WORKSHOP

THURSDAY, AUGUST 1, 2013

6:30 P.M.
EAST HAMPTON HIGH SCHOOL LIBRARY
~Minutes~

       PRESENT AT WORKSHOP
       Sharon Smith, Michele Barber, Stephen Karney, Cynthia Abraham, David Ninesling, Tom Seydewitz, Thomas Cooke,
       Michael Zimmerman, Michael Maniscalco, Jeff Jylkka, Diane Dugas, John Fidler, Kevin Reich, Susan Weintraub,
       Kyle Dostaler, Mary Ann Dostaler, Mathew Walton, Patience Anderson, Ted Turner, Mark Laraia, William Marshall, 
       Carol Lane, Karen Terry, Stephen Kelly, and the professional Teams of CREC, SLAM, and Downes. 

1. Call to Order & Pledge of Allegiance Town Council Chairperson Susan Weintraub called the workshop meeting to order at 6:30 p.m. in the East Hampton High School Library. 
2. Information Workshop Goals and Review of High School Building Committee Resolution—Town Council Chairperson Sue Weintraub
Ms. Weintraub thanked everyone involved for helping to move the East Hampton High School Renovation project forward and described the “workshop goals” as follows:
· To understand the post referendum  and pre-construction phase for the next twelve months
· To understand the roll/ responsibilities of the High School Building Committee 
· To know how to access design, construction plans, contracts, invoices and payment records
· To understand the Quarterly and Annual reporting method

Ms. Weintraub reviewed the East Hampton High School Building Committee Resolution, which was established by the Town Council on February 14, 2012. The “Powers and Duties” portion was reviewed in detail. Ms. Weintraub also summarized the qualifications of each HSBC member and expressed appreciation for their combined professional experience and all their hard work on the project.
3. Brief Overview of the Procedural Implementation of the High School Renovation—Town Manager Michael Maniscalco
Mr. Maniscalco thanked the HSBC for volunteering their time to the High School Renovation project and commented that it was the most active volunteer committee in town—meeting almost on a weekly basis.  Mr. Maniscalco reported that he met with the Town Attorney to go over the operations. He explained that when the Town Council signed the resolution all the powers and authority were given to the High School Building Committee with a goal to build a high school.  He stated that the committee does not have the power to set policy or create laws.  Mr. Maniscalco referenced 2 out of 17 points from the “Powers and Duties” portion of the resolution:  #8 pertains to the HSBC awarding construction contracts to the most responsible bidder and, upon a majority vote of the Town Council to authorize the Town Manager to sign contracts on behalf of the town.  #11 pertains to the HSBC approving change orders once the contracts are in place.  He also stated that the HSBC is authorized to approve furniture, carpets, computers, fixtures, etc. 
4. Project Funding—Finance Director Jeff Jylkka

· Mr. Jylkka reported that CREC will provide him with cash flow analyst.  He stated that there is 
 $1  million currently available to finance the project. We will then rely on the grant from the State of Connecticut   and eventually issue short term notes and bonds. Mr. Jylkka explained that the schedule is premature at this point. 

· Invoices   will go directly to the Finance Director Jeff Jylkka (after approval from the HSBC). Mary Ann Dostaler inquired as to when invoices are expected to be paid. Mr. Jylkka responded by saying that the expected turnaround time is seven days— to be paid via checks/ ACH.
· Quarterly Reports from CREC will be issued mid-month following quarter-end. Michael Maniscalco stated that the quarterly reports will be posted to the Town Website.
               Patience Anderson inquired as to what roll does the Board of Finance play in regards to the reporting
               process. Mr. Jylkka replied that the BOF is not expected to have any reporting responsibilities. 
                A discussion took place regarding   ED046 reporting to the State.  Jim Giuliano stated that he will submit
                an EDO46 application to the State (on-line) every two months, for reimbursement.
                Sue Weintraub and Michael Maniscalco reported that all documents including contracts, invoices, 

                change orders, designs, etc. will be kept in one central location at the Town Clerk’s office for
                public access. 
                Ms. Weintraub added that questions have been asked regarding “what if” scenarios—what  

                if something unexpected happens that will require more funding. Mr. Maniscalco stated that the HSBC
                has the ability to go to the Town Council for approval of  additional funding.
5. Report from Building Committee:  Status of East Hampton High School Renovation Project on June 30, 2013 to 
July 1, 2014
Chairperson Sharon Smith commented that the HSBC is very excited to be at this point in the project. The Grant application and the applications to the Department of Construction Services (DCS) have been submitted to the State in a timely manner.  Ms. Smith stated that the committee is confident that the project  will move forward.  Ms. Smith recognized the professional teams of CREC, SLAM and Downes and commented that the project would not be where it is today if it were not for them.
· Jim Giuliano (CREC) presented a flow chart of three design phases; 1. Schematic Design, 

2. Design Development, 3. Construction Documents.  The progression of the schedule starts September 2013 through May 2014. Mr. Giuliano explained activities that will begin September 2013 with the Pre-Design stage— “Review with Financial Director, Procure Commissioning Agent, and Schedule Meetings.” In the pre-design stage, meetings will be scheduled between the Design Team, High School Principle John Fidler and Staff Members.
· Amy Samuelson (SLAM) explained the three phases, in detail, stressing the importance of having check points during the process. 
· Michael MacDonald (Downes) explained the evolution of how the budget will work.  He stated that Downes Construction is responsible for $42million, which is the “Hard Cost” of the project, and will be reporting to CREC throughout and providing monthly reports. He added that “Hard Cost” is the actual construction part of the project, i.e. building materials, labor, etc. CREC will manage the “Soft Cost” which is budgeted for $10 million and includes professional fees, furniture, technology, etc.  Mr. MacDonald added that the changes in the market place will affect the cost of materials and labor over the next two years.  He explained how the 3% contingency allowance will continue to be used as the project progresses but will remain 3%. He added that each team has a responsibility to manage the scope of the project and keep within the budget. Mr. MacDonald noted that Downs Construction will guarantee that Downes will stay within the budget.
· Jim Giuliano (CREC) stated that it is best to start the project sooner rather than later and explained how escalation will impact the project.   He noted that the anticipated rate of escalation will be 5% - 6% in the future but this will not change the cost of the project, we would get less.  He added that CREC has a high level of confidence that the Grant will be approved.

· Sharon Smith distributed the   EHHS Quarterly Report No. 1   for period ending June 30, 2013 as well as the Pre-Referendum budget for the same time period.

6. Questions and Public Remarks
 Kevin Reich and John Fidler expressed their concerns regarding the timeline of the abatement process and inquired why nothing is scheduled for next summer. Mr. Giuliano noted that it may be a possibility to start abatement earlier. He added that he will need to meet with the state to see what the options are to obtain the earliest possible date. Cynthia Abraham helped to explain the process of compartmentalizing during construction, which will be a big part of the construction process. Mr. Gollenberg noted that it is important for the students and teachers to have the ability to teach within the school where   spaces will be available to them.  Mr. MacDonald explained that the plan will be in place six months before the bidding goes out. Superintendent Diane Dugas requested that the school staff be kept informed during the design process. She also inquired about the possibility of visiting other schools. Mr. Gollenberg explained how SLAM will be reporting updates on the design process, as well as what other schools are doing. Mr. Giuliano suggested the staff visit other schools going through a similar renovation project.  Board of Education Chairman Mark Laraia noted that the BOE prepares a two-year calendar and questioned whether or not there may be a delay in school opening, which would affect the calendar.  He wondered if a one-year calendar should be considered.  Mr. Giuliano explained how construction will work around the school’s schedule.  Patience Anderson inquired as to when the next workshop will be held.  Sharon Smith replied that it will be one year from now.
7. Adjournment

Meeting was adjourned at 7:35 p.m. 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
