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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, June 27, 2013, 5:30 p.m.
PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson ; Roy Gauthier, Stephen Karney, Michael  Zimmerman, Tom Seydewitz, and David Ninesling.
 Member(s) Absent:  Cynthia Abraham and Thomas Cooke 

Also Present:   Susan Weintraub, Town Council Chairperson; John Fidler, High School Principal; Michael Maniscalco, Town Manager and Jeff Jylkka, Finance Director , Jim Giuliano (CREC), and Michael McDonald (Downes Construction)
1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson at 5:30 p.m
2.   Public Remarks

None
3.   Review and approve Minutes from  6-13-13 Building Committee  meeting

MOTION:   By Stephen Karney to review minutes at the next meeting
                     Seconded by Roy Gauthier
                     Motion unanimously   carried 
4.  Reports and Discussion

a. Status of ED049 Grant Application: Jim Giuliano reported the grant was submitted on Wednesday, June 26th, 2013 and he has a copy that will be submitted to the town for their records.

b. Possible Dates and Preparation for Tri-Board Meeting
Jim Giuliano presented and explained a document which illustrated work flow for the next year. Sharon Smith suggested the document also have a “lane” dedicated to the time line and tasks associated with the school’s faculty/staff and Stephen Karney suggested other boards also be included on the schedule. It was also determined, based on the project demands over the next year, monthly meetings of the building committee would provide adequate oversight while allowing the design team ample time to work. Of course, extra meetings could always be scheduled if needed.  Susan Weintraub would like the professional staff to explain to all of the boards exactly how finances are handled moving forward. She would like the responsibilities of the building committee and boards to be clearly articulated. Michael McDonald discussed (and will discuss at the meeting) financial reporting and the creation of an FTP website that will track changes and allow boards and commissions to view the changes online, as well as, contingencies. Also at this meeting Jeff Jylkka will provide an explanation into how finances will be procured for the project. Sharon Smith emphasized the meeting should clearly let all in attendance know the project is dynamic and changes will occur along the way. Roy Gauthier added that he would like to state that it is incumbent on members of other boards to attend our meeting in order to stay informed on the building project. August 1st, 2013 was set as a potential date for the workshop.
c. Schedule for Quarterly Reports
October, January, April and July. Jim Giuliano asked for guidance on what to include in the quarterly report, a discussion about content followed.
d. CREC
Jim Giuliano discussed when we should move forward with the design process and explained assessed risk levels of moving forward prior to receiving grant approval from the State of Connecticut. Also, a discussion on when to and how to retain a Commissioning Agent was had. A Commissioning Agent must be in place prior to receiving approvals by the State of Connecticut.

5.  Action Items

a. Motion:   By Roy Gauthier to request the procurement of Geotechnical and Land survey services by SLAM, not             exceed $40,000.00 (including mark-up).
Seconded by Stephen Karney.

Motion unanimously carried.

b. Motion: By Roy Gauthier authorizing the creation of a subcommittee consisting of Stephen Karney, SLAM, Downes, and CREC that would carry out the selection of a Commissioning Agent.

Seconded by Michele Barber.

Motion unanimously carried.

c. Motion: by Roy Gauthier to request CREC move forward to bring a recommendation to the High School Building Committee of a Commissioning Agent by August 22nd, 2013.

Seconded by Stephen Karney.

Motion unanimously carried. 

6. Chairman’s Report 
No report at this time.  

7.  Public Remarks
Jeff Jylkka asked about cash flow and was determined CREC will provide the building committee with a cash flow, flow chart. Jeff Jyklla also explained bonds and how and when they would be utilized to provide cash flow. CREC also explained how invoices would be handled. The building committee approves, the Chair of the building committee will sign, CREC will sign, and Jeff Jyklla will check minutes for final approval. Lastly, John Fidler and CREC discussed the logistics of the architects coming into the building as part of the design phase.
8. Adjournment

MOTION:   By Stephen Karney
                      Seconded by David Ninesling
                      Motion unanimously carried 
Respectfully submitted,

Michele Barber
Acting Recording Secretary

Cc:   John Fidler

        Keith Klemonski

        Michael Maniscalco        

        Susan Weintraub

        Cathy Sirois (for posting)

        Sandra Wieleba (for posting)

        Jeff  Jylkka
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