[image: image1.png]TOWN OF EAST HAMPTON
20 East High Street
East Hampton, CT 06424

HIGH SCHOOL BUILDING COMMITTEE
Sharon Smith, Chairperson

Michele Barber, Vice Chairperson

Cynthia Abraham, Member

Thomas Cooke, Member

Roy Gauthier, Member

Stephen Kamey, Member

Michael Zimmerman, Member

David Ninesling, Alternate

Tom Seydewitz, Aftemate





HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

Minutes
Thursday, June 13, 2013, 5:30 p.m.
PRESENT AT MEETING

Committee Members: Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, Stephen Karney, Tom Seydewitz, Roy Gauthier, Michael Zimmerman, Thomas Cooke, and David Ninesling (arrived 6:00). 
 Member(s) Absent:  Keith Klemonski, Parent Liaison
Also Present:   Jim Giuliano, CREC Senior Project/Program Manager; Michael MacDonald, NCARB Downes Construction; Paul Wojtowicz, Downes Executive Manager; Rick Herzer, SLAM LEED Designer; Michael Maniscalco, Town Manager; Susan Weintraub, Town Council member
 1.   Call to Order  
The meeting was called to order by Sharon Smith, Chairperson at 5:30 p.m.
2.  Public Remarks
None
3.  Review and Approve Minutes from 05-21-2013 and 05-30-2013

                MOTION:  By Michele Barber, seconded by Stephen Karney 
                                   to approve minutes from the Town Informational meeting of 05-21-2013.
                                   Vote: (5-0-2) Sharon Smith and Thomas Cooke abstained due to not attending the meeting
                MOTION:  By Roy Gauthier, seconded by Sharon Smith 
                                   to approve minutes from the meeting of  05-30-2013 as corrected.

                                   Vote: (5-0-2) Michael Zimmerman and Thomas Cooke abstained due to not attending the meeting
4. Reports and Discussion:

The referendum held on June 4, 2013 for the High School—Addition & Renovate-As-New Project passed by the Town.
5. Post Referendum:

· Project Management Update
       Jim Giuliano reported the following:

· The Board of Education approved the Educational Specifications for the High School Project—awaiting certification.

· Received Town Council approvals for the resolutions—awaiting certification

· Referendum language and vote count—awaiting certification

· CREC has two (2) bills to present   for approval today.

· Status of EDO49 Grant Application to State Department of Education

Mr. Giuliano handed out copies of the EHHS Grant Application Schedule and draft copies of theEDO49 form for review, edit, and discussion.
· Mr. Giuliano will finalize and prepare the electronic EDO49 Grant Application by June 20th and will obtain the BOE “Administrative Code” from Interim Superintendent Mark Winzler, which is needed for signing.

· Mr. Giuliano will “hand deliver” the EDO49 form along with   accompanying documents to the State by Friday, June 21, 2013.

· CREC will submit a request   to be the contact person (s).
· Mark Winzler will be signatory of theEDO49 Grant Application.

Stephen Karney requested that the committee be informed if CREC hit any “speed bumps” regarding the EDO49 process.
· Schedule Moving forward 
· Grant Application Schedule:  5/30/13 - 5/30/14 (Scroll down to see schedule)
· Review and approve CREC’s Program Management Plan (PMP) Services Proposal:  6/24/13 - 6/28/13
· Town Manager Michael Maniscalco will assure the HSBC is notified when PMP is to be approved so that they may attend.
· Next HSBC Meetings:  6/27,  7/18,  and  8/1
· Tri-Board Meeting – (Tentative for early August) changed from 7/11 as per CREC’s schedule due to the “Old Homes Days” celebration. 
· Downes will provide a construction schedule for the committee to review prior to the Tri-Board meeting.                                                                                  
6. Action Items:
· Approve CREC’s Post-Referendum Services- 
A discussion regarding projected cash flow and the process of paying bills took place.  Michael Maniscalco noted that the committee has the approval to pay bills and stated that Jeff Jylkka will need to be informed of what bills will need to be paid.
Jim Giuliano stated that “reimburseables” were not included in the bills being presented tonight.  Mr. Giuliano stated that CREC incurred costs for attorney’s fees when CREC went out to bid for the construction management contract.  Also, not included was the cost for advertising.  He noted that “reimbursables” were not included in the original proposal and inquired if the committee would consider reimbursing CREC for these fees.  Sharon Smith requested copies of invoices for a more formal request for reimbursement. 

MOTION: By Michele Barber, seconded by Roy Gauthier to approve CREC’s Post-Referendum Services, as submitted for the 
                   amount of $25,380.00 (not-to-exceed).  See attached spreadsheet and letter from CREC to Kevin M. Reich dated 
                   September 27, 2012.
                   Motion unanimously carried
· Approve Invoices

MOTION:  By Roy Gauthier, seconded by Stephen Karney to approve CREC’s Invoice for Program Management Services
                   provided from October 2012 - June 2013, as submitted with accompanied spreadsheet verifying 91.04%
                   completion:

                   Date: 06/13/2013

                   Invoice #132400
                   Amount: $56,702.00
                   Motion unanimously carried

7. Chairperson’s Report

No report at this time.

Roy Gauthier informed every one   of the “Freedom of Information” (FOI) seminar being held next Thursday, June 20th, 6:30 p.m. at the Middle School.  Mr. Gauthier noted that he previously attended a seminar and it is very informative and worth the time.

Tom Seydewitz suggested that SLAM attend graduation to observe the set-up.

8. Public Remarks

None
9. Adjournment

MOTION: By Cynthia Abraham and seconded by Roy Gauthier
To adjourn the meeting at 6:45 p.m.

Motion unanimously carried

Respectfully submitted,

Priscilla Ulm

Recording Secretary
Attachments below
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Task Name Duration

Draft EDO-49 Grant Application 0 days
(CREC)

Receive BoE Ed-Spec Approval (EH) 1 day
Receive Town Council Approvals {(EH} 1 day

Review & Approve CREC's Post Ref. 4 days
Services Proposal

Receive Certified Resolutions 10 days
creating Building Committee from EH

Receive Certified Ref. Lang. & vote 10 days
count from EH

Receive comments on EDO-49 (EH, 5 days
SLAM, Downes)

Finalize EDO-49 Grant application 3 days

Start Finish

Thu 5/30/13 Thu 5/30/13

Mon 6/10/13 Mon 6/10/13 g
Tue 6/11/13 Tue 6/11/13 |

Tue 6/11/13 Fri6/14/13

Thu5/30/13 Wed 6/12/13 |

Thu5/30/13 Wed6/12/13 !
Mon 6/10/13 Fri 6/14/13

Mon 6/17/13 Wed 6/19/13

{CREC}
Prepare Electronic EDO-49 for 2 days
submission by Supt. (CREC)

Electronically Submit EDO-49 (EH 0 days
Supt.)

Hand deliver EDO-49 to DCS 0 days
w/accompanying documents

Review & Approve CREC's PMP S days
Services Proposal

Tri-Board Meeting 0 days
State Review of Application 261 days
Priority List Issued 0 days

Legislative Approval of Priority List 119 days
Start Design

Wed 6/19/13 Thu 6/20/13
Fri6/21/13  Fri6/21/13
Fri6/21/13  Fri6/21/13
Mon 6/24/13 Fri 6/28/13
Thu 7/11/13 Thu 7/11/13
Mon 7/1/13 Mon 6/30/14

Mon 12/16/1:Mon 12/16/1%
Tue 12/17/13 Fri 5/30/14
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John A. Mena

CREC Construction Division — Division Director

September 27, 2012 108 Charter Oak Avenue
Hartford, Connecticut 06106

Mr. Kevin M. Reich Office Phone: 860.509.3732
Assistant Superintendent Cell Phigfie:860.250.9044

jmena@crec.org

East Hampton Public Schools )
www.crecconstruction.org

94 Main Street
East Hampton, CT 06424

Ref: East Hampton High School — Construiction Project
Owner’s Project Management Services Proposal
Services & Components and Fee Cost Adjustments

Dear Mr. Reich:

As a follow-up to CREC’s previously submitted proposal on September 17, 2012, we provide this letter to
further explain our services and their respective components, outlining what will be performed under the
three distinct phases: Pre-referendum, post-referendum, and project management plan (PMP) development.
Also included is the fee cost adjustments associated with those services. The post-referendum and PMP
development phases are services which follow the referendum approval, if the Building Committee desires to
have CREC perform them.

Fee Cost Adjustments and Clarifications

Our not-to-exceed fee structure has changed since the month of September has now elapsed. Therefore, our
costs have been adjusted accordingly. See attached. We have also eliminated any services directly related to
construction management services (estimating, scheduling, and constructability).

We reiterate that the fee proposal submitted for your consideration is based on a not-to-exceed basis. As
such, we will invoice based upon the number of hours worked, not exceeding the hours quoted in fee
proposal. if time efficiencies are achieved, costs will be less.

Our services are eligible for reimbursement by the State of Connecticut, as part of the overall project costs.
The current reimbursement rate for renovation projects for the Town of East Hampton is 52.50%.

Services and Respective Components

Our proposal and related services are structured in three main areas of Owner’s Project Management
service:

Pre-Referendum Services - Project Inception to an approved referendum (now until March 2013) which
includes:
* Management and coordination of all owner-held contracts (e.g. Architect, Construction Manager,
Environmental Consulting, etc.). We provide a single point of contact for the building committee.
* Procurement of any other services required by the Building Committee including RFQ and RFP
process documentation (e.g. Construction Management services) as required by the State of
Connecticut’s reimbursement guidelines, and public notices including State Contracting Portal.
e Contract/agreement assistance, review, and negotiation for all owner-held contracts (e.g.
Construction Management).
¢ Coordinate and attend all project meetings with architect, construction manager, East Hampton High
School and Board of Education staff, and other project consultants. This includes the various
schemes the architect will prepare and the construction manager will review for estimating and
constructability.

“Connecting People and Resources for Superior Results”




[image: image4.jpg]Coordinating effort for preliminary space programming exercises, to confirm facility size required for
programmatic needs and student population.

Review/Consolidate all estimates and cost studies prepared by the project team.

Review of proposed designs and analyzing ineligible, limited eligible, and town share costs
impacts/exposure, including space standards analysis.

Assist in developing different cost options for building committee consideration.

Building committee attendance.

Assisting the building committee with clerical and administrative support (e.g. agendas, meeting
minutes, communications, etc.).

Post Referendum Services - From an Approved Referendum to Grant Application Submittal (April thru June
2013), which includes:

L J

.

Management and coordination of all owner-held contracts as required, including meetings required
to acquire information for educational specifications.
Coordination with East Hampton Public Schools and its Board of Education, including necessary
approvals.
Assistance with compiling and completing a compiete set of Educational Specifications:

o Finalize project space program and descriptions
Site requirements
Architectural requirements
MEP requirements
FF&E requirements for all spaces, including technology equipment (including computers,
printers, phones, etc.)

o Establishment of design guidelines and standards

o Commissioning requirements

o Performance criteria
Assistance with compilation and coordination of all activities and required documentation for a
complete grant application.
Preparation of the grant application and ali related information (e.g. 8-year projected enroliment),
review and submittal of a completed grant application to the State of Connecticut, Department of
Construction Services by June 30, 2013.

O 0 0 O

Project Management Plan (PMP) Development - Assistance with Review and Development of Project
Processes & Procedures, and Project Management Plan Development, which includes:

Review and development of all building committee procedures.

Assistance with stakeholder establishment.

Project review processes and procedures, including design process review.

Protocols and procedures related to the coordination among all town entities (e.g. Building
Committee, Town of East Hampton, Board of Education, and East Hampton Public Schools).
Establishment/setup of the master project schedule.

Establishment/setup of the master project budget, including budget detail report that identifies all
project budget costs, cash flow study, and state reimbursement model.

If you have any questions, please contact me at your convenience.

Sincerely,
CREC Construction Division

o £

John A. Mena — Division Director

cc¢. S. Cruz-Serrano

"Connecting People and Resources for Quality Education”
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Invoice Date | Invoice No.

Capltol Region Education Council Hartford, Connecticut 061086
(860) 524-4067 06/13/2013 132400
Email: rvananden@crec.org Customer Number
19287
Purchase Order Number
CUSTOMER:
Invoice Total Due
TOWN OF EAST HAMPTON 56,702.00

ATTN: MICHAEL MANISCALCO
20 EAST HIGH STREET
EAST HAMPTON, CT 06424

FOR: E EAST HAMPTON HIGH SCHOOL FROMOCTOBER 2012 - JUNE 2013

Description Orig Invoice Adjusted Paid Amount Due
PROGRAM MANAGEMENT SERVICES PROVIDED 56702.00 .00 .00  56702.00
BY CREC'S FACILITIES DIVISION
oTY 1.00 @ 56702.00 PER FEE

PER ATTACHED

INVOICE TOTAL DUE 56,702.00

PAYABLE UPON RECEIPT
PLEASE RETURN COLORED COPY WITH PAYMENT
PLEASE MAKE CHECKS PAYABLE TO: CREC
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