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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
 BUILDING COMMITTEE MEETING
High School (Library)
15 North Maple Street, East Hampton, CT  06424

 Minutes
Tuesday, May 21, 2013 7:15 p.m.



PRESENT AT MEETING

Committee Members:  Michele Barber, Vice Chairperson; Cynthia Abraham, Roy Gauthier, Michael Zimmerman, David Ninesling, Stephen Karney, Tom Seydewitz, Keith Klemonski, and Michael Zimmerman
 Member(s) Absent:  Sharon Smith, Chairperson; Thomas Cooke,
Also Present: John Fidler, High School Principal;  John Mena, CREC  Division Director; Jim Giuliano, CREC Sr. Project Manager;  Amy Samuelson, SLAM AIA Associate; Amy Christmas, SLAM Associate;  Michael MacDonald, Downes NCARB Director of Business Development; Rick Herzer, SLAM LEED AIA Designer; and Jeff Jylkka, Financial Director
1. Call to order
The meeting was called to order by Vice Chairperson Michele Barber at 7:35 p.m.
2. Public Presentation of High School—Addition & Renovate-As-New Project
Michele Barber opened the meeting by explaining the history of how the High School Building Committee was formed and how the New England Association for Schools and Colleges (NEASC) Report was followed as guidance, in the scope of the Renovate-As- New High School project.  Ms. Barber explained the importance to comply with State Mandates and State Statutes in order for EHHS to maintain its accreditation.  She also explained the benefits of a “Renovate-As-New” High School e.g., receiving reimbursement from the state, which will cut the cost for the town.  Ms. Barber pointed out how the school will transform into a safer and more functional place for learning as well as for community use. Ms. Barber also explained the hiring process in which the Building Committee unanimously agreed to hired CREC, SLAM and Downes Construction Co. for the project.
John Mena, CREC Division Director spoke of the NEASC report being the basis for the project and pointed out the need to “Renovate-As-New”   in this community.  Mr. Mena concluded by noting that the architects (SLAM) and the High School Building Committee have been taking a conservative approach in designing the school to keep down the cost and stated that this will not be a luxurious building—“we are not building a Taj Mahal.”  

 Rick Herzer, SLAM Designer and Amy Christmas, SLAM Associate   gave a Power Point slide presentation.  The presentation revealed how the designs respond to the requests, in the NEASC report, to improve inefficiencies.
· Mr. Herzer   addressed the changes in the infrastructure of the school and explained   how the design provides for a safe, efficient and cost effective environment.
· Amy Christmas discussed the updating of all codes and explained the upgrades for each area of the school e.g., technology, flexible use of space, and enhancements with natural light. 
Michael MacDonald, Downes Construction Director presented the “Work Plan” and the “Project Schedule”, in detail, which includes thirty-one months of construction—starting the end of 2014. He explained how construction is conducted in an occupied setting and explained how the school “wings” would be helpful   as “swing space” during this time.  Mr. MacDonald described   the bidding process of contractors that will be hired and gave a summary of the components of specific areas of the building that require demolition and renovating.  He presented a summary of the cost of the project i.e., hard & soft cost, eligible and ineligible cost as well as contingencies.  Mr. MacDonald concluded by explaining the 20 year Municipal Bond process to pay back the  loan to the state.  He also reiterated   what the tax impact would be to town taxpayers, as indicated in Jeff Jylkka’s   Financial Report.
Q & A Session
Cynthia Abraham opened the session by announcing that the mailer will go out to every residential home in East Hampton and several surrounding towns.
 Ms. Abraham also touched on how the High School Building Committee was formed and how it consist of professionals with experiences that helped build a “Solid Team.”  Ms. Abraham added that the team is working together for the best use of the town’s money and putting that money into the school so that it will be reimbursed at a high rate.
Q: Roger Abraham, EHHS Teacher inquired if the designers were going to ask for input from faculty & staff members, as the project moves forward. 

A:  Mr. Herzer , SLAM Designer explained that the procedures are not in place but prefer to meet with faculty and staff as designated by the principal of the high school.
Q: Clive K. Connor, K-12 Science & Math Coordinator   inquired if the public would be invited to take tours and view areas of the building such as the science lab. Ms. Connor expressed her gratitude, thanked   the committee, and offered her assistance if needed.
A: Cynthia Abraham stated that it is important to educate the public of all the facts of the project and that the committee would accommodate any requests. 

Susan Weintraub, Council Chairperson expressed her pride in being part of the Council that brought the resolution forward.  She added that it brought an incredible and professional team forward to put the high school project together. 
 John Fidler also expressed his appreciation, excitement and satisfaction of the project.   

A brief discussion took place regarding absentee ballots for the referendum.

3. Adjournment
MOTION:    By Cynthia Abraham, seconded by Michael Zimmerman
                     to adjourn the meeting at 8:20 p.m.

                      Motion unanimously carried

Respectfully submitted,

Priscilla Ulm

Recording Secretary
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