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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, April 25, 2013, 5:30 p.m.
PRESENT AT MEETING

Committee Members: Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, David Ninesling, Michael Zimmerman, Thomas Cooke (arrive 5:45), Roy Gauthier and Keith Klemonski, Parent Liaison
 Member(s) Absent:  Stephen Karney and Tom Seydewitz
Also Present:   Jim Giuliano, CREC Senior Project/Program Manager; Glenn Gollenberg, SLAM Principal In Charge;

Amy Samuelson SLAM, AIA; Mark Winzler, Interim Superintendent; Susan Weintraub, Town Council member
1.   Call to Order  
The meeting was called to order by Sharon Smith, Chairperson at 5:35 p.m.
2.   Public Remarks
None

3.   Review and approve minutes from meeting of 4-11-13
MOTION:  By Michele Barber and seconded by Michael Zimmerman,
                   to approve the following minutes as amended:

                   meeting of 04-11-13
                   Voted (5-0-1) Sharon Smith abstained due to not being present at that meeting 
4.  Reports and Discussion:
· Referendum—where do we go from here?
                It was decided to have two (2) Public Informational Meetings— one during the day and one during the evening.
                Mark Winzler stated that, if any information is handed out to the public, by the Building Committee or other town agencies, 

                it should be reviewed by an attorney to verify that it is “fact based” and is not in any violation.  Mr. Winzler noted that since
                the Town Council set the referendum date of June 4th, the Building Committee will need to be cautious as to how 
                information is disseminated.
                A discussion took place regarding the DO’s and DONT’S of communicating with the PAC.  The Building Committee expressed 
                Concerns   that they have been given conflicting information regarding when/how to communicate with the PAC, which has
                caused confusion in this area. The question came up as to whether or not it is legal for the Building Committee to go to  
                PAC meetings.   

                Glenn Gollenberg stated that by not knowing what the PAC’s plan of action is, there is no comfort level, in terms of getting 
                information  out to different groups.  He added, “If there was a sense of activity, there would be a high level of comfort.”

                Amy Samuelson stated that SLAM is willing to provide any information to the PAC that they may need, i.e. graphics.
                Michele Barber commented that since the project has been approved by the boards, the PAC will be able to move forward.

· Communication
                Cynthia Abraham will take care of handling advertising, by preparing a press release and finding out availability of   the
                Town Library for a public informational meeting during the day.  The meeting is projected to be scheduled for either May 17th
                        or 24th at 10 a.m.
                Sue Weintraub, TC member will contact the Town Manager/ Town Attorney regarding PAC rules.
                Ms. Weinraub stated that she will also contact the Town Manager regarding language used for the letter of support, which

                will be prepared  by the  Town Clerk for the Town meeting.
                Keith Klemonski, Parent Liaison will reach out to the PAC and let them know that information is available from SLAM, at the
                PAC’s request.
                Sue Weintraub stated that the Town Council is waiting on a “Change Order” and additional information regarding CREC’s
                Quarterly Report.  Ms. Weintraub will contact Town manager Mike Maniscalco to confirm.
· Schedule
· May 1st  - P&Z Commission -  “8-24 Review”  of the H. S. Renovate- As-New Building Project
· May 7th - Town Budget Referendum
· May 17th   or   May 24th,    – Public Informational Meeting, Town Library  (tentative dates) 
· May 21st - Town Meeting -  to set Referendum Date

· May 21st -  Public Informational Meeting,  following Town Meeting (tentative)
· June 4th  - High School Addition and Renovate-as- New Project Referendum

· June 28th   -  State Grant Application Deadline 

· Project Management Update
Jim Giuliano presented the Projects’ Status Report   (attached to bottom of these minutes)
· Budget Report

· Progress Billing: SLAM Invoice

· Schedule

· Professional Service Amendments
·  Change Orders

Mr. Giuliano reported that he has an invoice from SLAM and that an invoice from Eagle Environmental was sent directly to Kevin Reich.  He added that he has the “Asbestos Report” from Eagle but does not have the invoice.  Mr. Giuliano noted that a process for approving invoices needs to be established to be sure consultants are getting paid. 
 Mr. Giuliano inquired as to how the committee wanted to handle the pre-referendum cost. He explained the approval process of invoices and change orders are typically handled as follows:
· CREC will accept and review   invoices based on the contract values and what has been completed to date.

· CREC will contact consultant(s) of any questions/concerns
· CREC will provide copies or a  list of invoices/change orders  for the Building Committee’s review
· Building Committee will approve invoices and change orders.
                Sharon Smith noted that a member of the Building committee, Steve Karney , has experience in this area and that he has
                expressed   interest in helping out. 

               Mr. Giuliano stressed the need to know what the procedures are following the approval of invoices and change orders   from 
               the  Building Committee. 
               Sue Weintraub suggested setting up a meeting with Mike Maniscalco, Town Manager and Jeff Jylkka, Finance Director to
               discuss the process of invoices and change orders. 
               Ms. Weintraub also recommended that either Mr. Maniscalco or Mr. Jylkka attend all Building Committee meetings, after
               referendum,  and added that she  will discuss this with them.
5. Chairperson’s Report
None at this time
6.  Public Remarks
Ms. Weintraub noted that she can be considered a conduit and a liaison for the Building Committee and is attending the Building committee meetings as a Town Council member but NOT here representing the entire Town Council.
7.   Adjournment   
MOTION:     By Cynthia Abraham, Seconded by David Ninesling,
                      to adjourn the meeting at 6:51
                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
Scroll down for attachments
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April 25,2013

Mrs. Sharon Smith, Chairwoman

Members of the School Building Committee
East Hampton High School Library

15 North Maple Street

East Hampton, CT 06320

Re: Progress Status Report for the Renovation of the High School
State Project No. TBD

Dear Members,

The status report for this meeting illustrates areas of progress for the school project. The information
pertains to the municipal approvals of the project. The report will include status of approvals, outstanding
approvals, State Department of Construction Services issues, construction activity summaries (when
appropriate) pictures as well as the project’s master budget.

Design:

The design of the renovation has been finalized after much debate to be “Option 5”.

The “Option 5 design will be that which is presented to the public at the Public Meeting as well as any
other informational meetings, brochures, mailers, etc. used to promote the project.

At this time we are managing to a referendum date of June 4, 2013.

Construction:

The Construction Manager “at risk™ selection process was completed in December of 2012 and Downes
Construction Company was selected as the most responsive responsible and qualified firm as evaluated by

the High School Building Committee sub-committee and the High School Building Committee.

Downes has been working on the project since early January providing estimates, assistance with the PCB
investigation and recommendations regarding the referendum process.




[image: image4.jpg]Budget report:

See attached

Progress Billing:

SLAM Invoice

Schedule:
e Educational Specifications review — Session 1 ~ Tuesday April 30® 6:00pm
¢ Planning & Zonning Wednesday May 1% 7:00pm
o Town Meeting Tuesday May 21* 7:00pm
o Referendum Tuesday June 4"

Professional Service Amendments:
e SLAM - Allowance of $15,533 final cost for PCB investigation
e Downes Construction Co. — $3,979 final cost for PCB investigation
e Eagle Environmental - $2,364 additional material analysis

Change Orders:

Approved to date: $0
Pending: $21,876
Estimated: $0
Total: $21,876
Respectfully submitted,

James P. Giuliano,
Senior Project Manager

Cc: J. Mena, CREC
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