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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

DRAFT MINUTES
Thursday, April 11, 2013, 5:30 p.m.
PRESENT AT MEETING

Committee Members:  Michele Barber, Vice Chairperson; Cynthia Abraham, Stephen Karney, David Ninesling, Tom Seydewitz, Michael Zimmerman, Thomas Cooke and Roy Gauthier
 Member(s) Absent:  Sharon Smith, Chairperson and Keith Klemonski, Parent Liaison
Also Present:   Jim Giuliano, CREC Senior Project/Program Manager; Michael MacDonald, Downes Director of Business Development, and John Fidler, High School Principal; Mark Winzler, Interim Superintendent 
1.   Call to Order  
The meeting was called to order by Michele Barber, Vice Chairperson at 5:32 p.m.
2.   Public Remarks
Susan Weintraub, Town Council Chairperson, commented that the Building Committee did a wonderful job, at the Tri-Board meeting, bringing the facts to the table for all boards. Ms. Weintraub noted that she spoke to Michael Maniscalco, Town Manager and reported that Cathy Sirois will be working on putting the Building Committee documents on the website. She added that there will be a new procedure where all documents will go to Mr.  Maniscalco and he will disseminate any communication to the other boards. Ms. Weintraub also noted that the project is back on track and added that she believes that the public will become more engaged and sees what the Building Committee has deliberated and debated to bring the best plan forward to get the vote that is needed.
John Fidler, H.S. Principal commented that the Building Committee has done a fabulous job and that the committee continues to “hold fast as to where we want to go.” He added that Vice Chair Michele Barber did a fabulous job presenting (to all boards) the scope of all the work the committee has done. He added that the committee has tried to maintain transparency and has always put everything on the table and above the board.  He encouraged the committee to move forward with the project that is best for the school and the town, in order to get it where it needs to be.  Mr. Fidler also stated that he believes there will be a firm referendum date soon and it will be a “great day.” He added that there is an army of people ready to get on board and bring out the vote for that day. 
Maryann Dostaler, Board of Finance member reported that she received an email from the Finance Director Jeff Jylkka, stating that the Board of Education has scheduled a “Special“ meeting for Monday, April 15.  She also reported that Mr. Jylkka noted that the Bond Council will need time to prepare the documents and that the soonest he can recommend the Board of Finance meeting is April 18th or potentially April 22.  Mr. Jylkka also suggested (via email) that if the Building Committee wanted to inquire as to when the BOF meeting will be held or to encourage an earlier date for the meeting, to call the Town Manager.
3.   Review and approve minutes from meeting of 3-28-13
MOTION:  By Michael Zimmerman, Seconded by Stephen Karney,
                   To approve the following minutes as amended:

                   Regular meeting of 03-28-13
                   Voted (7-0-1) Roy Gauthier abstained due to not being present at that meeting 
4.  Business Requiring Action:
· Approval of Resolution (Option 5) to be submitted to the Board of Education

A discussion took place regarding the issue of “lack of information” and the issue of the additional “BOE space” in the Renovate-as-New High School.
Roy Gauthier stated that the issue regarding “lack of information” is outrageous. Mr. Gauthier noted that everything   the Building Committee was doing could be found in the detailed minutes posted on the Town Website.  He added that all of the information has always been available to anyone who wanted to see it. Mr. Gauthier also commented that there were more members, between the boards, that voted for “Option 2B” than members who did not. He noted that as a Building Committee member, the “BOE space issue” does not concern him at this point.  He added, “what is important is that the committee did NOT lose site of the goal for the high school and we did not lose our way.” 
Tom Seydewitz commented that he did not think the BOF looked at the cost. And pointed out that the current BOE space is being rented by the town, which will eventually cost the town more money over time.
Michele Barber agreed and added that two experts reported that it was not a safety issue to include the BOE in the high school.  Ms. Barber also stated that she believes   the Board of Education will move forward with “Option 5”   for the good of the project.

Cynthia Abraham noted that “Option 5” still covers 100% of the integrity of the mission of the High School Renovate- as- New Building Committee and, from an educational stand point, nothing has been lost.
Tom Cooke expressed   that he was not comfortable with having to go with “Option 5” and felt bullied.  He added that the resolution should be a two-part resolution that should be decided by the town.  
A discussion took place as to whether or not the BOE space could be brought into the High School at a later date.  
After a long discussion and deliberation, consensus was that the logical option was “Option 2B”, but for the good of the project, “Option 5” would move the project forward. It was noted that the BOF previously made it clear that they would only approve the project, if it did NOT include the additional BOE space and lights for the soccer field.  It was agreed that, in order to get over the hurdle of the Board of Finance and on to the June 30th due date, “Option 5 “would be the option to bring back to the Board of Education and the Board of Finance for approval. 
MOTION:  By Stephen Karney, Seconded by Roy Gauthier,

                   to approve the “Resolution” as written, presented this day, April 11, 2013, and to forward it on to the Board of Education.

                   Motion unanimously carried   (see “Resolution” attached to bottom of these minutes)

Jim Giuliano stated that he will forward the resolution to the Bond Council tomorrow.

5.  Reports and Discussion:
· Quarterly Report (Pre-Referendum Budget)
Jim Giuliano   presented three (3) Reports, in detail, which can be found attached to the bottom of these minutes.
1. Pre-Referendum Budget  ($200,080 )  
2. Option 5 
       Project Cost …………………………………………………...       $51,693,831

       Ineligible Costs……………………………………………….             6,365,781
       Other Ineligible Costs (bond costs, off-site, etc.)              850,000

       Subtotal (Eligible Project Costs)………………………          44,478,050
       State Reimbursement…………………………………….           23,350,976

       Town Share……………………………………………………            21,127,074
       Total Town Costs (town share + ineligibles)             $28,342.855
3. Breakdown of  Project Cost ($51,693,831)  
Michele Barber stated that the committee is required to submit quarterly reports and explained that the SLAM “Change Order”
 for Fuss & O’Neill was in question  by the Town Council and these reports would be beneficial in answering these types of questions.
Cynthia Abraham reiterated how the process of the PCB testing became part of the pre-referendum budget instead of the post-referendum budget when the committee learned that the State/Federal would allow the testing, without rectifying right away. She explained how the PCB testing would have had to go to bid.  Jim Giuliano agreed and added that SLAM is managing Fuss & O’Neill’s contract.
Sue Weintraub stressed the importance for all boards to have a better sense of the contingencies.  She added that it is important to know the process/ procedures   of how the money can/cannot be used and how “Change Orders” work.  Ms. Weintraub added that she  would like to see the process in writing. Ms. Weintraub also suggested   a meeting to have a better understanding of how this process will go forward. 
Jim Giuliano briefly explained how “Change Orders“  work. He noted that change orders are  typically approved by the Building Committee, as long as they stay within the total cost of the project.
Tom Seydewitz suggested that “Change Orders” be addressed in the Quarterly Reports.

Mr. Giuliano explained, in detail, how construction contingencies   get reduced during the three phases of design.  
Stephen karney explained “in-scope/out-of-scope changes” within the project and how “out-of-scope changes” will need involvement from other boards.
Michael MacDonald explained how DOWNES will be presenting monthly reports and the tracking of “Change Orders.”
Mr. Giuliano offered, as part of CREC’s services, to review and sign off on invoices before they are sent to the Building Committee for payment. Stephen Karney   offered to help out in this area if needed.  Mark Winzler noted that Kevin Reich Operations Manager, is the conduit for this information.

Michele Barber suggested another Tri-Board meeting after referendum. 

The committee discussed how the pre-referendum   budget of $200,080 included a bid for the construction manager which came in under budget.  It made it possible to pay for the extra cost of the PCB testing and the extra cost of legal Fees. 
Jim Giuliano explained the sequence of the process for Legal Fees.  The committee agreed that there are no issues at this time but would like to keep a close watch on legal fees.

 Ms. Weintraub confirmed that the town is using a good law firm and believes that the committee will be able to have access to invoices and suggested getting Jeff Jylkka involved.
· Communication

Michele Barber reported that all information will now go to the Town Manager who will, in turn, disseminate to all other boards. Ms. Barber noted that anything sent to the Town Manager,  will also be sent to the Building Committee by Sharon Smith, so that no one is left out of the communication loop. Ms. Barber stated that any communication that occurs   during the week/ between meetings will be discussed in the “Chairperson’ Report.” 
Stephen Karney brought up the importance of keeping track of construction documents that will be exchanged during the project and explained how transmittals are used in the construction world to keep track of “what was sent to who and where the information came from.”  Mr. Karney requested permission, from the committee, to ask Downs Construction to set up a small website for the committee. Consensus was that this is a good idea to consider and will be discussed further.
Susan Weintraub reiterated that all documents will be on the town website.  Ms. Weintraub also stated that early on, in the project, she had requested space to house the Building Committee reports, documents, minutes, etc., for all boards to access 
as a library of resources.  She added that the BOE has volunteered to make space at the Central Office ( located on Main St) but if the committee has a better place in mind, to contact the Town Manager. Ms. Weintraub also reminded the committee that disseminating information to other Building Committee members, via email, is okay and does not constitute a meeting. She stressed that it is with caveat that you do not respond to everyone— “Reply To All” is considered   having a  meeting.

· Schedule
The following schedule was discussed:

04/15/13 - Special BOE Meeting
04/18/13 - HSBC Meeting (may not be needed)

04/22/13- BOF Meeting (tentative)

04/23/13- Town Council Meeting 

05/07/13 -Town Budget Referendum (firm)
06/04/13 - Renovate-as-New High School Referendum (tentative)  
06/11/13 - Jim Giuliano reported that the Town Council will be approving Resolutions, Bonding and Ed Specs
6.   Chairperson’s Report
Michele Barber will email Mark Winzler of the decision that the Building Committee voted to go forward with “Option 5” and that he should move forward with a special meeting with the BOE, preferably Monday April 15.  Ms. Barber will also email the Town Manager and suggest a BOF meeting (earlier rather than later) with a Town Council meeting to follow by April 23. 

Tom Cooke commended Michele Barber for all her hard work and the whole committee thanked Ms. Barber for representing the committee in Sharon Smith’s absence.

7.  Public Remarks
Cynthia Abraham noted that it was one year ago today that the H. S. Building Committee had its first meeting- 
“Happy Anniversary Building Committee!”

Maryann Dostaler commented on the unexpected fees of legal services and explained legal procedures based on pass practice—how much it cost to write a contract etc. She explained legal risks situations and the differences between good legal spending and bad legal spending and good/ bad debt. Ms. Dostler explained the benefit of spending money on legal services to protect liability and to save money in the overall project. Ms. Dostler added that if the committee needed to go back for more money, that than there will be value.  Ms. Dostaler suggested that another Tri-board meeting be scheduled soon after referendum is passed to clarify and reset expectations.
Susan Weintraub stated that the Building Committee came a long way and felt badly that something the committee wanted had to be eliminated  but added that “we have come so  much farther than we ever thought we would be” and congratulated the committee. 

Ms. Dostaler noted that a building project such as this typically takes two years in the making and to “ look at what was accomplished in one year!”
8.   Adjournment   
MOTION:     By Cynthia Abraham, Seconded by Stephen Karney,
                      To adjourn the meeting at 7:38
                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
Scroll down for attachments
[image: image2.jpg]1. That the Town of East Hampton appropriate FIFTY-ONE MILLION SIX HUNDRLED
NINETY THREE THOUSAND EIGHT HUNDRED THIRY ONE DOLLARS ($51.693.831)
for costs in connection with renovations, improvements and additions to East Hampton High
School, contemplated to include but not limited to renovation to like new status (20 year
standard) of approximately 95,000 square feet of the existing building including abatement of
hazardous materials, installation of new building systems including air conditioning and
reconfiguration of the interior to create a more efficient and effective use of space; demolition of
the two “1975” wings of the building; construction of approximately 32,000 square feet of
additions consisting of a new science wing, cafeteria area, circulation, and lecture hall; upgrades
to the exterior circulation (parent/student drop zones) and the creation of a “loop road” with
additional parking; various site improvements; and related work and improvements; and for costs
in connection with the financing of the project. The East Hampton High School Committee shall
determine the scope and particulars of the project and may reduce or modify the scope of the
project, and the entire appropriation may be expended on the project as so modified or reduced.
The appropriation may be spent for design, construction, acquisition and installation costs,
related work and improvements, equipment, furnishings, materials, architect, engineering,
project management, construction management and other consultant fees, legal fees,
administrative and grant application costs, net temporary interest and other financing costs, and
other expenses related to the project and its financing. The Town anticipates receiving State of
Connecticut Department of Education grants to defray in part the appropriation for the project,
and estimates that the net project cost to the Town will be $28,342,855. This appropriation is in
addition to the $200,080 appropriation from unassigned General Fund balance for preliminary
costs associated with project as approved at Special Town Meeting held on November 1, 2012.

2 That the Town issue bonds or notes in an amount not to exceed FIFTY-ONE
MILLION SIX HUNDRED NINETY THREE THOUSAND EIGHT HUNDRED THIRY ONE
DOLLARS ($31.693.831) to finance the appropriation for the project. The amount of bonds or
notes authorized to be issued shall be reduced by the amount of grants received by the Town for
the project. The bonds or notes shall be issued pursuant to Sections 7-369 and 10-289 of the
General Statutes of Connecticut, Revision of 1958, as amended, and any other enabling acts.
The bonds or notes shall be general obligations of the Town secured by the irrevocable pledge of
the full faith and credit of the Town.

3. That the Town issue and renew temporary notes from time to time in anticipation of the
receipt of the proceeds from the sale of the bonds or notes for the project or the receipt of grants
for the project. The amount of the temporary notes outstanding at any time shall not exceed
FIFTY-ONE MILLION SIX HUNDRED NINETY THREE THOUSAND EIGHT HUNDRED
THIRY ONE DOLLARS ($51.693,831). The temporary notes shall be issued pursuant to
Section 7-378 of the General Statutes of Connecticut, Revision of 1958, as amended. The
temporary notes shall be general obligations of the Town and shall be secured by the irrevocable
pledge of the full faith and credit of the Town. The Town shall comply with the provisions of
Section 7-378a of the General Statutes with respect to any notes that do not mature within the
time permitted by said Section 7-378.
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STATE PROJECT #TBD

Eas
t Hampton
Programming Budgot Forecastad Committed | Uncommittod | Total Projactod | % Expended/
Reforandum Budget Budget Adjustmonts | Projoct Budget | Paid-to-Dato | Encumberad Balance Cost Complated
Pro-Roforandum Services
(Owners Project Manager (CREC) s 62,280 s -1s 62,280 s 62280 | § -[s 62,280
Architect (SLAM) s 56,500 s 5000 | 61500 s 61500 [ § -|s 61500
CM (Downes) s 16,200 s 3979 | $ 20,79 s 20179 [ s 20,179
Eagle Environmental s 5,800 $ 2,364 | 8,164 s 58008 2364 | s 8,164
50 (Subto SLAM)® s 28,000 s (12305)]$ 15,695 -|s 15,695 | § 15,695
Logal s 10,500 $ 14500 (s 25,000 $20542 | § 25000 | -|s 25,000
Contingency s 20800 s (13538)| S 7,262 s 7,262
Total Other Profa: s 200,080 s 200,080 s 45500 |8 192,818
|Grand Total w! Proroforandum Cost | $ 200,080 s 200,080

= Due tothe time frame in which the evaluation needed to be completed it was agreed that to expecite the work and avold the timely process of bidding a change order be lssued o the architect (SLAM). It must be noted however that F&O's originally submitted
price was negotiated down over $8,000.
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Solutions
Project Costs $51,693,831
EAST HAMPTON HIGH SCHOOL (Option 5) Ineligible Costs ($430,000)
15 North Maple Street Project Eliglble Costs $51,263,831
East Hampton, CT Eligible Costs (45%) $23,068,724
STATE PROJECT #TBD TownShare (55%) $28,195,107
5% Retainage _ $1,153,436
Reimbursed to Date $0
Programming Forecasted Committed Uncommitted | Total Projected
Referendum Budget Budget Project Paid-to-Date | Encumbered Balance Cost
A 8 D E F G _H
B+C F-D F+G
|Architectural Design
Design Fees $ 2,691,000 | § - H 2,691,000 H H 2,691,000 | § 2,691,000
Total A & E Services| § 2691000 |§ - $ - $ -8 2,601,000 | § M.
|Site Acquisition
$ s -18 - S -18 -8 -
Total Site Acquisition| § -1 - $ - - $ -1 -15 -
Other Professional Fees
Project Management (CREC) s 1,750,000 -15 1,750,000 - s -1s 1,750,000 | § 1,750,000
Plan Approval Fees $ 15,000 15,000 $ -1 15,000 | § 15,000
Special Inspections $ 25,000 s 25,000 $ -15 25000 | § 25,000
Legal Fees S 50,000 s 50,000 $ -18 50,000 | § 50,000
Peer Review Consultant $ 15,000 s 15,000 s 15,000 | § 15,000
Redicheck $ 40,000 s 40,000 S 40,000 | § 40,000
Advertising / Legal Notices $ 10,000 $ 10,000 $ -1 10,000 | $ 10,000
Bid Document Reproduction $ 25,000 s 25,000 $ -18 25,000 | § 25.000
Geotechnical Services S 25,000 s 25,000 $ 25000 | § 25,000
Land Survey $ 15,000 s 15,000 $ 15,000 | § 15,000
Envi ntal C. I s 125,000 $ 125,000 H 125000 | § 125,000
Testing / Inspections $ 50,000 s 50,000 H 50,000 | § 50,000
Commissioning s 125,000 s 125,000 s s 125,000 | § 125,000
Municipal | Admin Fees $ 15,000 s 15,000 H -1s 15000 | § 15,000
Financial /Auditing S 50,000 $ 50,000 H -1s 50,000 | § 50,000
Bond Origination Fees H 50,000 $ 50,000 H 50,000 | § 50,000
Bond Interest Fees $ 380,000 s 380,000 $ -|s 380,000 | § 380,000
Insurance/Builders Risk s 125,000 s 125,000 - -15 125000 | § 125,000
Pre Construction Fees $ 58,520 s 58,520 s -ls 58,520.00 | § 58,520
Pre Referendum Fees $ 16.200 s 16,200 $ 16,200.00 | § 16,200
Other Professional Feas $ 25,000 s 25,000 - $ H 25000 | $ 25,000
Move Mgmt Costs $ 125,000 s 125,000 H 125000 | § 125,000
Total Other Professional Fees| $ 31147208 . $ 3114720 - s s 3t114720|8 3444720
Construction Costs
Construction Manager GMP Costs $ 41,400,000 $ 41,400,000 - s $ 41400000 |S 41,400,000
-15 - -] -15 -
Total Construction Costs| § 41,400,000 | § - $ 41400000 - s -|s 41400000 |$ 41,400,000
FFAE
Fumiture, Equipment & Technology H 2,026,500 $ 2,026,500 s 2026500 | § 2,026,500
Hardware - $ - N -15 -
s -
i Total FF&E| § 2,026,500 | § . S $ -18 2,026,500 | § &‘
Owner Contingency $ 2481611 |§ - $ 1 ‘. $ 2461611 18§ mm‘
|ineligible Costs
s - $ .
s 2
Total Ineligble Costs) § -8 - $ —]s -1s -1s -5 -
|Grand Total $ 51,603,831 | § - $ 51693831 - $ -]$ 516938311§ 516983831
Project Change Orders Approved
4.8% owner contingency %

Last Update: 4/11/2013
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Option 5
Project Costs

ineligible Costs

Other ineligible costs {(bond costs, off-site, etc.)
Subtotal (Eligible Project Costs)

State Reimbursement

Town Share -

Total Town Costs {town share + ineligibles)

@ wnnnn-nn

51,693,831
6,365,781
850,000
44,478,050
23,350,976
21,127,074
28,342,855
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