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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, March 14, 2013, 5:30 p.m.
PRESENT AT MEETING

Committee Members:  Sharon Smith, Chairperson; Michele Barber, Vice Chairperson; Cynthia Abraham, Roy Gauthier, Stephen Karney, David Ninesling, Tom Seydewitz, Michael Zimmerman, and Thomas Cooke 
 Member(s) Absent:  Keith Klemonski, Parent Liaison 
Also Present:   John Mena, CREC Division Director; Jim Giuliano, CREC Senior Project/Program Manager; Glenn Gollenberg, SLAM Principal In Charge; Amy Samuelson, SLAM Project Manager; Michael MacDonald, Downes Director of Business Development; Jeff Jylkka, Town Financial Director; John Fidler, High School Principal 
1.   Call to Order  
The meeting was called to order by Sharon Smith, Chairperson at 5:32 p.m.
2.   Public Remarks

Paula Mallory, 85 N. Main Street inquired if the referendum would include having lights on the High School soccer field. Sharon Smith stated that she would like to see it as an “add alt” within question one. Jeff Jylkka, Michael McDonald and Jim Guiliano spoke in regards to having lights listed in the description as part of the whole project instead of a question. This is a topic that will be addressed in the referendum but as to what form is still to be determined.
Roy Gauthier thanked Michele Barber for doing a “stellar” job in Sharon Smith’s absence.  Ms. Barber stated that she was happy to do it and welcomed Ms. Smith back.  Ms. Smith thanked the whole committee for doing a great job.
3.   Review and approve minutes from  previous meetings
MOTION:  By Stephen Karney, Seconded by Michele Barber
                   To approve the following minutes as amended:

                   Regular meeting of 02-21-2013 
                   Vote (7-0-1)   Sharon Smith Abstained due to not being present at that meeting.
4.  Discussion of communications to/from other boards
Sharon Smith explained that there were a couple cancellations of meetings between Boards due to the weather and unresolved  issues  this past week.   Ms. Smith stressed the importance of having only one message come from this committee to keep a good line of communication between Boards.
 A discussion took place regarding why the BOF meeting was cancelled.  This would have been a meeting where the BOF may have approved the project.  Michele Barber, Jim Giuliano and John  Mena explained that while PCB testing is still going on, it is best to wait for that estimated cost based on result of testing. CREC felt they had to make a judgement call and cancel the meeting until an accurate figure could be obtained. It was estimated earlier that the cost would be no more than $2,000,000, however,  Michele Barber explained that the range of cost could be as little as $500,000 to as much as $10,000,000 depending on the outcome of the tests. Ms. Barber added that we now have the ability to know the cost and CREC wanted to be absolutely sure  of  the cost before going to the BOF and Town Council for approval.  Michele Barber explained that once an amount is  approved by BOF and Town Council and then goes to referendum, we would have to start all over again if this amount turned out to be more. This would set the project back by weeks.  Ms. Barber commended CREC for stepping up and saying that they were not comfortable moving forward until the testing was completed. Ms. Barber noted that CREC made a tough decision, knowing that there might be ramifications from that decision, but at the end of the day it was the right thing to do. The committee agreed that it was a good decision to not seek approval from the boards until the number is known. Results of the testing should be in by Friday of next week, as well as a budget.
More commentary regarding PCBs took place.  John Mena explained how Fuss & O’Neill is moving forward with discreet  testing of PCBs .  Mr. Mena explained that if there are walls that don’t have to come down or be renovated, then testing will not need to be done. Mr. Mena added,  If it is tested, and comes back positive, than it will need to be addressed.  Steve Karney and Tom Seydewitz stated that it would be best to clear the whole building of all the PCBs and inquired as to whether the school would be cleared.  Mr. Mena explained that it depends on the level. Mr. Karney explained that any   walls that are not going to be changed by construction need to be included for any surface access PCBs.  Mr. Karney added that “If there is caulk, it needs to be addressed even though work is not being done at that wall.”  Amy Samuleson explained that if PCBs are within the vapor barrier within a closed wall, and that wall is not going to be renovated, the PCBs will be encapsulated as methodology for complying with EPA requirements. Glenn Gollenburg explained that SLAM is coordinating their efforts with Fuss & O’Neill.
5.  Discussion on Referendum
 A date of April 9th was the previous target date but now a tentative date is set for of April 23. 
Jeff Jylkka noted that the BOF will need the number for the PCBs by Friday, March 22nd , in order to put it on the BOF agenda for the meeting of Monday, March 25.  
Glenn Gollenberg stated that he will contact Fuss & O’Neill and inquire if results could be obtained a day earlier.  If not, the committee agreed it would be best to not rush the project and will adjust meetings accordingly.
Sharon Smith and Michele reported that an email was sent to the Town Council from the Deputy Registrar of Voters and forwarded to the Building Committee, suggesting ways to save the town money as follows:

· To have the referendum on the same day as the town budget

· To consider a half day for voting opposed to one whole day
Sharon Smith and Michele Barber both commented that this is the biggest project   that has ever been placed before the voters of East Hampton and it deserves an entire day to give voters a chance to go to the polls. The Building Committee unanimously agreed.
 Mr. Giuliano explained that two separate grant applications will need to be   presented to the State—one for the High School and one for the BOE.  The cost will be broken out and included in the language within the referendum but the total cost of the project will remain the same.

Mr. Giuliano stated that the BOE square footage was reviewed with the state and reported that the BOE SF area can be reduced out of the total SF area since it is not used for program space.  This means that the overage is reduced to about 4200 SF.
Tom Cooke stated that since the State will be looking at this as two separate projects, would it be a possibility that the State does not approve the financing for the BOE.  Mr. Giuliano commented that he has not seen any recent BOE projects on the State Website and cannot imagine why the State would do that.  He added that the State looks at it as two separate projects because it has two separate reimbursements.
6.  Schedule Update
03/21/13 - H.S. Building Committee Meeting (possible special meeting to be scheduled if needed)
03/25/13 - Board of Finance Meeting        03/26/13 - Town Council Meeting
7.  Discussion and approval to authorize and increase  Eagle’s contract to cover additional testing
On March 13th Eagle Environmental, Inc. sent a letter of confirmation to CREC regarding “Asbestos Bulk Sample Overage Cost.” Eagle confirmed that the maximum total number of additional samples that will require analyses is two hundred fifty one (251).  At the rate of $12.00/sample, the maximum additional cost for the analyses is 251x$12.00 =$3,012.00.  The letter also stated that the actual cost might be less as they stop analysis on a set of samples upon detection of first positive result in the set.  Eagle also noted in the letter that there are some suspect materials that could not be sampled because of inaccessibility such as glue behind the chalkboards/tackboards, blind flashing tar behind the exterior walls etc.  These materials will be sampled during the construction phase.
 Sharon Smith inquired if the committee was authorized to move money around.  Jeff Jylkka confirmed that the committee can move money around within the $200,080. Ms. Smith requested an accounting from CREC to see how much money is left from the approved amount of $200, 080 for phase one.  Jim Giuliano provided the committee with an updated accounting and determined that there was enough money.  Mr. Giuliano will continue to provide a financial report at each meeting going forward.
 MOTION:  By Michele Barber, Seconded by Roy Gauthier
 If  the budget allows, to approve up to $3, 012.00, for Eagle Environmental to complete the “Asbestos Bulk Sample testing”. 

 Motion unanimously carried.

Jim Giuliano reported that he and John Mena met with Eagle Environmental to get the full scope of the work. Mr. Giuliano reported that earlier in the bidding process, former Facilities Manager Frank Grzyb requested that there would be no destructive testing.
Mr. Giuliano and John Mena explained the need to do invasive testing for asbestos and PCBs within the brick cavities of the walls in various areas. This would be done in small blocks from the inside and could easily be patched. Eagle Environmental estimated a total of 50 samples would be needed.  It was determined that Downes has agreed to provide the masonry portion of the sampling.
Tom Cooke   having masonry experience, explained the timing of the procedure and stated that it would be highly unlikely that it can be done in one day. Michael MacDonald agreed and stated two days may be sufficient.
MOTION: By Michele Barber, Seconded by Tom Cooke,
to authorize, but not to exceed $5,000, Eagle Environmental and Downs Construction to do invasive testing for asbestos and PCBs.  Motion unanimously carried.

8. Discussion on holding an informational public meeting
Amy Samulson handed out a list of “East Hampton Town Organizations” and a “Q&A” list. Glenn Gollenberg explained how these lists will help the Building Committee and the PAC to get information out to the public.  Sharon Smith stressed that the Building Committee cannot promote the project, just present the facts.  Ms. Smith also stated that the committee will need to organize as to who and when the various organizations will be visited and if anyone knows of any additional groups—send them to Cynthia Abraham to coordinate and discuss at the next meeting.  Amy Samuleson noted that SLAM has also provided smaller display boards showing new renderings of the conceptual designs, to show at various organizations. 
Cynthia Abraham commented that one of the items that is going to be one of the committee’s hurdles is the “old project” from four or five years ago.  Ms. Abraham   shared her notes, letters, and minutes from when she attended many meetings of the “Facilities Committee” back in  2008.  Ms. Abraham commented that the H. S. Building project was estimated to be $38,000.00- $40,000.00 at that time.  She stated that according to her notes, the project was considered to be more of an “alteration” which is completely different than a “renovate as new” project.  The reimbursement amount was 42.5%  and the project had many “ ineligible” costs.  Ms. Abraham explained that at that time, there was not a lot of detail provided such as a written program.  The H. S. Renovate-as-New project today is a completely different project which has been diligently put together and provides a complete program.  
Jim Giuliano commented that he had a discussion with Michele Barber, during the week, regarding the understanding of  construction cost—“ Hard” vs. “Soft”.  Mr. Guiliano handed out a list and provided an explanation of both.  Glenn Gollenberg explained that over time, these amounts do change as the design changes. (see  the “Hard” Cost vs. “Soft” Cost list  at bottom of these minutes).
9.    Public Remarks Paula Mallory, 85 N. Main Street stated that since it was approved by the committee that the lights should be part of the project in the referendum,  would it be safe to announce it  on the Sports Booster page. Sharon stated that she thought it would be okay since the committee has agreed that lights should be included in the referendum language.  
10.  Adjournment   
MOTION:     By Steven Karney, Seconded by Cynthia Abraham
                      to adjourn the meeting at 7:30 p.m.
                      Motion unanimously carried 
Respectfully submitted,
Priscilla Ulm
Recording Secretary
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