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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
 BUILDING COMMITTEE MEETING
High School (Library)
15 North Maple Street, East Hampton, CT  06424

Minutes
Thursday, February 7, 2013, 5:30 p.m.



PRESENT AT MEETING

Committee Members:  Michele Barber, Vice Chairperson; Cynthia Abraham, Roy Gauthier, Michael Zimmerman, David Ninesling (arrived 5:45), Keith Klemonski Parent Liaison (arrived 5:55)

 Member(s) Absent:  Sharon Smith, Chairperson; Thomas Cooke, Stephen Karney, Tom Seydewitz,   

Also Present: John Fidler, High School Principal; Mark Winzler, Interim Superintendent; John Mena CREC  Division Director; Jim Giuliano, CREC Sr. Project Manager;  Glenn Gollenberg, SLAM Principal In Charge; Amy Samuelson, SLAM Project Manager; Paul Wojtowicz, Downes Project Executive; Michael MacDonald, Downes NCARB Director of Business Development, BOE members William Marshall, Joanne Barmasse and Carol Lane                                                                                                 

1. Call to order
The meeting was called to order by Vice Chairperson Michele Barber at 5:40 p.m.
2. Public Remarks
None

3. Review and approve minutes from the 01-24-2013 Building Committee meeting
Tabled for next week- Quorum was not meant for voting purposes at this time. One member abstained due to being absent last week. 
4. SLAM:  Final Design Review
No new presentation – Concept Plan 2B was approved by the High School Building committee last week and the design remains the same.

5. Cost Estimate Review:  Downes
Jim Giuliano noted that this is a “working session” and presented the following:
· CREC’s Project Cost Report for the Referendum Budget
· Architectural& Environmental Services

· Professional Fees

· Total Construction Costs

· FF & E (Furniture, Equipment & Technology Hardware)

· Owners Contingency

Mr. Giuliano reported that Downes CM cost is based off the conceptual drawings of Concept Plan 2B but a good majority of the cost is based off   historical data and projects similar in nature. 
Downes  Project Executive, Paul Wojtowicz  presented the following five (5) reports:
· DOWNES PRELIMINARY Pre-Referendum Budget
· A two- page “Description” list showing Total Value/Cost Per SF/Percent 
· A seventeen- page “Estimate Detail” list showing the breakdown of the Description list in QTY/Unit/Unit Price/Subtotal/Spec Total
· Conceptual Budget- Alternate Costs

· Geothermal
· Photovoltaic Panels

· Field Lighting

· Construction Cost Comparisons—a comparison of the following schools to East Hampton H.S.
· Capital Preparatory Magnet School – Hartford

· M.D. Fox—Hartford 

· CREC Discovery – Wethersfield

· Project Budget Comparison (prorated to match as equals)

East Hampton High School vs. Aerospace Academy

· A  Reduction Factor of 85%

· Note:  Aerospace does not have any PCB concerns
· Preliminary Schedule 
· From Pre-Referendum, State Review and Approvals, Design/Pre Construction to  Completion on 01/18/2018 
Cynthia Abraham reported that the workshop held last Wednesday, Jan 30th at SLAM went well.  She also reported that the workshop lasted four hours and was attended by three BOE members, as well as Building Committee members   herself and Tom Seydewitz .  Ms. Abraham commented that she was very pleased with everything that was “flushed out” from site-work down to small upgrades. She also added that there was very good dialog of sixteen people asking / answering questions which helped to move the project forward.
Paul Wojtowicz noted that Eagle Environmental is currently assessing “asbestos and lead” at this time.  
Mr. Wojtowicz also noted that Eagle is not currently testing PCB’s.  He stated that until an investigation is done to see where all caulking is, it is hard to tell the extent of the PCB’s and the exact cost to remove it.  He noted that the standard places are in the caulking of the windows.  
 Mr. Mena stated that it is a Federal Mandate—Once PCB’s are tested and found it needs to be dealt with right away. 
Jim Giuliano stated that PCBs have been budgeted in the cost but not for the worst case scenario.  Mr. Giuliano explained that until referendum is passed, testing will not be done due to the fact that once you find it you must remove it.
Roy Gauthier expressed his concerns with the cost of the PCB removal and suggested presenting the” worst case” scenario to the public.
Mr. Mena agreed with Mr. Gauthier and suggested trying to get a better indication of the cost.  He suggested inquiring whether discreet testing is allowed, without having to do anything now, when a project is currently going on. 
Michele Barber stated that she also agreed with Roy and that this is a problem and it should not be in the school. She added that the town will have to deal with it as a safety issue, regardless.

Dialog took place regarding the risks of PCBs, ground contaminants and the need for random testing.

Glenn Gollenberg commented that  it is best to be up front with the community by letting them know that dealing with the potential PCB’s in the school is part of the project cost.

Mr. Mena noted that there are two things we do NOT want to do.  We do not want to ask for the money from the town more than once and we do not want to ask for much more than what is needed.
Commentary took place regarding how to present the project for the Referendum

· Michael MacDonald suggested presenting the Town with different renovating scenarios of 70% to 100%.

· Mark Winzler suggested having the PAC focus on the selling points of the project, i.e. property value going up.  He also suggested breaking down tax information, i.e. the cost of property tax per household per month/day. 
·  Bill Marshall suggested giving the town more than one option—to break it out and allow something to be rejected.
Downes and CREC agreed to schedule a meeting with The Town Finance Director Jeff Jylkka
6. CREC Update

· CREC looked at the scope of services from Eagle Environmental and may need to add more services.

· Eagle requested additional testing

· SLAM contract- completed

· CM contract- moving forward

· Jim Giuliano will attend BOE workshop tonight to discuss ED Specs

7. Ed Specification Update

Tabled 

8. Recommendation of Project to Town Review

Tabled

9. Chair’s Report

· Michele Barber stated that another Public Meeting is needed.  A one-page fact sheet /tri-fold should be handed out.  Ms. Barber will discuss PR further with Mark Winzler.

· Michele Barber and Cynthia Abraham visited Chairperson Sharon Smith.  She is doing well and will soon be attending meetings again.
10. Public Remarks

Principal John Fidler inquired as to when the committee would like to start disseminating information to the public. Consensus was that it will be discussed in more detail at the next meeting.
11. Adjournment
MOTION:    By Roy Gauthier

                     Seconded by Cynthia Abraham

                     To adjourn the meeting at 7:37 p.m.:
                      Motion unanimously carried

Respectfully submitted,

Priscilla Ulm

Recording Secretary
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