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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, January 24, 2013, 5:30 p.m.
PRESENT AT MEETING

Committee Members:  Michele Barber, Vice Chairperson; Cynthia Abraham, Roy Gauthier, Thomas Cooke, Stephen Karney, David Ninesling, and Tom Seydewitz,   
 Member(s) Absent:  Sharon Smith, Chairperson; Michael Zimmerman, Keith Klemonski (Parent Liaison)
Also Present: John Fidler, High School Principal; Mark Winzler, Interim Superintendent; Jim Giuliano, CREC Sr. Project Manager; Glenn Gollenberg, SLAM Principal In Charge; Amy Samuelson, SLAM Project Manager; Richard Herzer, Jr., SLAM AIA; BOE Members Scott Minnick, Joanne Barmasse and William Marshall  
1.   Call to Order  
The meeting was called to order by Michele Barber, Vice Chairperson at 5:37 p.m.
2.   Public Remarks

 None
3.   Review and approve Minutes from  12-18-12 and 01-10-13 Building Committee  meetings
MOTION:  By Stephen Karney
                   Seconded by Roy Gauthier  

                   To approve the following minutes:

                   Executive Session meeting of 12-18-12 

                   Motion unanimously carried
MOTION:  By Roy Gauthier  
                   Seconded by Tom Seydewitz 
                   To approve the following minutes as amended:

                   Regular meeting of 01-10-13 

                   Motion unanimously carried
4.  Discussion on public meeting (01/15/13)
NOTE: The “High School Renovate as New Presentation” from this meeting can be found on the Town of East Hampton Website by   clicking on Schools & Education. 

Cynthia Abraham reported that the public forum was “okay attended” and that it was a great opportunity for the public to ask questions and stated that great questions came from it.  Ms. Abraham added that she believed the public was fully educated.
Steve Karney asked if anyone took notes as to what the comments and questions were from the public.
Michele Barber stated that she took notes and will type them up and give them to CREC and SLAM to have on file.
Amy Samuelson stated that she also took notes and will photo copy them and send them to Ms. Barber. 

Mr. Karney inquired as to whether SLAM heard any public comments that rang any bells or raised any concerns in their programs. Glenn Gollenberg stated that the public comments pointed out the need for more conversations regarding “specifics” of the building i.e., sustainable design, security and the need to discuss anything that will impact cost for budgeting of the project, prior to referendum.  Mr. Gollenberg also stated that we need to be sure the pricing reflects the program.
Commentary regarding Energy Efficiencies:
Mr. Gollenberg stated that most schools today are fully air conditioned and reimbursed at the regular rate. He also stated that this is all part of the sustainable design and that more needs to be discussed, in order to clearly understand what needs to go into the budgeting of the project.   
Jim Giuliano commented that the “timing” of decisions is what needs to be discussed tonight. He stressed that Downes will need to have direction in order to start their estimate.  Mr. Giuliano explained that in order for Downes to have their estimate ready in two (2) weeks, they need to have direction  from  the Building Committee, BOE and the Town  as far as air- conditioning and  green technologies, i.e. Geo Thermo, Green Roof, etc.
Stephen Karney stated that it is easier to go with the more elaborate process, to begin with, and be able to pull it back out later.  This is in regards to Geo Thermo as to what it is going to cost as opposed to the benefits. 
Stephen Karney also stated that the High School Building Committee has not seen much presentation on the options to achieve the energy conservation or the possible alternates. Glenn Gollenberg and Amy Samuelson agreed and commented that  they will go through, in high level detail, both the preliminary Ed spec as well as good design practice for the project, at the next meeting with Downes and CREC.  Mr. Gollenberg stated that the focus would be on meeting the LEED Silver equivalent energy requirements of the State. 
Tom Seydewitz commented that we do not want to create a building that would cost more to run, on an annual basis than what the town is running on now.  He added that all the discussions heard at this point put it at a lower figure.  Mr. Seydewitz also commented that we should not be putting together a package that would exceed the operating expense of the building. Mr. Gollenberg agreed and commented that the ideal goal is to add all the technology and all the air conditioning to the building and not be paying any more in operating cost. Mr. Gollenberg added, “To achieve that would be a real WIN for the community.”
Scott Minnick commented that an energy assessment, of at least 20 years, is needed ( sooner than later)  based on the Green Energy that most everyone  would like to have for the H.S. building.  Mr. Minnick  stated that we need to know, in terms of digging wells for Geo Thermo, capacities  for  solar panels,  and what the payback is going to be until we break even—and then years beyond that. Glenn Gollenberg commented that SLAM can develop something pertaining to Mr. Minnick’s request and inquired if there are goals they should know about.  Mr. Gollenberg also commented that he would like to have these goals in a document so they can be included in discussions. Mr. Minnick and Joanne Barmasse commented that the BOE had very little discussion on Energy Efficiencies and  have only notes and minutes on the subject.

William Marshall commented that the Transportation/Building & Grounds Committee, which is a BOE Sub-committee, have had discussions pertaining to Energy Efficiencies. Mr. Marshall spoke of Energy Efficiencies, in great detail, at previous Building Committee meetings.
5.  Design review and release to CM for pricing (SLAM) 
The Schedule:  Amy Samuelson set up boards displaying a calendar of meetings scheduled for the BC, BOE, P&Z, BOF, and Town Council from January through early spring (up to the proposed referendum). The committee deliberated, in length, and scheduled a series of workshops and meetings around the already scheduled meetings. The first ½ day workshop was scheduled for the “CM scope review” for the estimate.  This is to be held at SLAM’s office on Wednesday, January 30th, 12pm with Downes, CREC and any BOE and BC members that are available and want to attend. 
· Ms. Samuelson will email complete schedule of meetings/ workshops to Michele Barber for distribution to the Building Committee. 

Commentary regarding Educational Specification: 
Cynthia Abraham reiterated that she has yet to see a sample of an Ed Spec and requested to see a sample.  Mark Winzler, Jim Giuliano and other building committee members all replied that they can provide samples.
 Amy Samuelson suggested that an outline of an Ed Spec be written prior to the referendum.  
Michele Barber noted that the committee has at least 80% of the information needed for the Ed Spec and inquired if the BOE thought it necessary to have an Ed Spec in place before going forward or is an Ed Spec, in outline form, acceptable at this point.

Mark Winzler stated that he has worked on many Ed Specs, from scratch, in the past and explained what goes into an Ed Spec.  He stated that it is “paramount” to have some sort of “outline” prior to referendum so people/PAC can pick them up and read them.
Roy Gauthier inquired as to who was taking the lead to prepare a preliminary Ed Spec.  Jim Giuliano stated that he will take the lead in preparing a preliminary Ed Spec, however, he will have to confer with John Mena first, since “Ed Spec Service” is not in CREC’s agreement for pre-referendum, it is in the post-referendum scope of services needed for state submission.
Mr. Winzler noted that the cost of an Ed Spec is not included in the pre-referendum   funding of $200, 080, which was previously approved on November 1.  He added that it was planned for the Ed Specs to be developed post-referendum, for review by the State in June 2013.  Mr. Winzler reiterated the need for an Ed Spec outline.  Mr. Winzler volunteered to work with CREC and BOE to create an Ed Spec/Ed Spec outline pending John Mena’s approval to move forward. Ms. Abraham offered her assistance, if appropriate.
BOE member Scott Minnick stated that a discussion needs to take place with the BOE and the Architect (at the next BOE meeting scheduled for 1/28/13) regarding the progression of the Ed Spec as well as “Programming and Space Summary”.  Mr. Minnick commented that this will affect the overall cost of the construction of the building. Mr. Winzler stated that he has already enlisted Jim Giuliano to attend the next BOE meeting and inquired if SLAM would be available.  Glenn Gollenberg stated that he would be available to attend.
A brief discussion took place regarding the 824 review with P&Z.  Roy Gauthier provided a synopsis of the process to the Building Committee.
Scott Minnick inquired as to whether the P&Z needs to know what concept Plan is decided upon for the purpose of presenting it to the Town Council.  Mr. Gauthier and Mr. Gollenberg agreed that the P&Z will need to know the concept plan but an alternate can be considered as well.  The option remains open for the possibilities of retaining a wing for community use.  Mr. Gollenberg stated that the wing will be approached so that it does NOT influence programming. Tom Seydewitze reiterated that the wing will need to be segregated so it is not part of the school and kept separate with a fire wall. 

Amy Samuelson reported that SLAM received new information completed by NESDEC, prior to the public meeting.  It projects an eight year period from the date that the BOE files the proposed project.  Ms. Samuelson stated that eight years from June 28th   allows us to use the new projected enrollment number of “579” up from “530” for 2020-21 (an extra 350 square feet). The Building Size Analysis has been adjusted; however, the current reimbursement rate of   52.5% will remain the same.  Jim Giuliano stated that the reimbursement rate remains the same for the fiscal year the Town approves the project, which is 2013.  
Rick Herzer presented an overall review of   all concept plans and introduced a new concept plan:
Concept Plan 2B
· New Science Labs

· Improves Circulation/Traffic Flow
· Removes “Dead End “ wings (optional)

· Centralizes Public Spaces

· New Gym/w x courts, HC seating, new lockers 

· Resizes spaces to meet new Program

· Includes BOE space
· Addition—Lecture Hall 
· Located in the back of the building between the New Gym, Tech ED and Music
· Provides additional area for town use
· Tiered Seating for groups  
· Varieties of work spaces for Groups/Individuals
· Movable Furniture
· Interactive Whiteboards
· Monitors to support different study areas
· Teachers Technology Port

· Laptop Carts/Direct wire connections for Laptops

· Projection and Technology Support

Commentary took place regarding programming options, i.e. security, assigned classrooms vs. faculty space, technology needed now and for the future, demolition of the wings vs. retaining the wings, etc.  It was determined that the scheduled workshops will provide for more lengthily discussions to address these and other issues prior to creating the Ed Spec.  
MOTION:  By Roy Gauthier  
                   Seconded by Cynthia Abraham 
                   To accept SLAM’s Concept Plan 2B
                   Motion unanimously carried
6.  CREC update
Jim Giuliano reported the following:

· Mr. Giuliano stated that he just communicated with John Mena and received the go-ahead to start on the Ed Spec/outline. 
· SLAM’s contract was reviewed and forwarded to the attorney for finalization and discussion.
· Downes contract will be worked on tomorrow.
· A Lobbying firm (Capital Strategy Group) contacted CREC and requested information on the three (3) lowest bidders for Construction Manager.  Mr. Giuliano reported that he cannot disclose any information without permission from the Town and turned the request over to the Town Manager’s office, who will take the responsibility of releasing information.
· CREC will be moving forward with Concept Plan 2B.
7.  Chair’s Report
· Michele Barber reported that she also had two (2) requests for information this week and did not feel comfortable releasing information, especially verbally.  She also stated that there was initial information given to former Facilities Manager Frank Gryzb months ago and everything else was “turned in” during an earlier FOI.  Ms. Barber expressed her opinion that any requests should go through CREC and the Town. Consensus was that the H.S. Building Committee was in agreement.
               Rick Herzer commented that before disseminating information to the public, it would make sense to strategize about 
               creating an overall flow of information that is “rock solid” such as the current Benchmark information.
               Michele Barber commented that Keith Klemonski is the Parent Liaison and he is able to disseminate Information to the
               public /PAC.
Mr. Winzler reiterated that a PR firm can be hired to disseminate information before the referendum date is set, which is 30 days prior to the referendum date. This service would be funded by the BOE.
· Ms. Barber also reported that she is in contact with Chairperson Sharon Smith on a regular basis and provides her with updated information. She commented that Ms. Smith is still recuperating from surgery and is expected to return in approximately four weeks.
· Ms. Barber added that communication between the BOE and the H. S. Building Committee has been improved and moving forward.

8.  Public Remarks

John Fidler commented that Michele Barber is doing a fabulous job in Sharon Smith’s absence.  He also commented that he will offer guidance on moving forward with disseminating information to the public.
9.  Adjournment   
MOTION:     By Cynthia Abraham
                      Seconded by Stephen Karney
                      To adjourn the meeting at 8:42p.m.:
                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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