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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, February 14, 2013, 5:30 p.m.
PRESENT AT MEETING

Committee Members:  Michele Barber, Vice Chairperson; Cynthia Abraham, Roy Gauthier, Thomas Cooke, Stephen Karney, David Ninesling, Tom Seydewitz, Michael Zimmerman and  Keith Klemonski (Parent Liaison)
 Member(s) Absent:  Sharon Smith, Chairperson 
Also Present:  John Fidler, H.S Principal; Jim Giuliano, CREC Sr. Project Manager; John Mena, CREC Division Director; Glenn Gollenberg, SLAM Principal In Charge; Amy Samuelson, SLAM Project Manager; Michael MacDonald, Downes Director of Business Development; Paul Wojtowicz, Downes Project Executive    
1.   Call to Order  
The meeting was called to order by Michele Barber, Vice Chairperson at 5:35 p.m.
2.   Public Remarks

 None
3.   Review and approve Minutes from  previous meetings
MOTION:  By Roy Gauthier, Seconded by Tom Seydewitz  

                   To approve the following minutes as amended:

                   Regular meeting of 01-24-13 
                   Vote (7-0-1) Michael Zimmerman abstained as he was not present at that meeting 

MOTION:  By Michael Zimmerman, Seconded by Cynthia Abraham 
                   To approve the following minutes as amended:

                   Regular meeting of 02-07-13 

                   Vote (6-0-2) Stephen Karney and Thomas Cooke abstained as they were not present at that meeting
4.  Cost Estimate Review
Jim Giuliano reported that CREC and Downes completed a “State Reimbursement Study for Various Options” report using last week’s estimates and provided four (4) different schemes/scenarios.  Each scheme was individually broken down by allowable square footage, project costs, ineligible/eligible costs, state reimbursement rate, and town share of the cost.  Within the four schemes, two (2) different options for “NEW” and two (2) different options for “RENOVATE-AS-NEW” were presented.
· New Construction Option (includes added amenities in Renovate-as-new)

· New Construction Option (remove costs similar to the Renovate-as-new scheme)

· New Construction State Reimbursement Rate: 42.50%  (2012-2013)
· Renovate-as-New Option (includes added amenities in Renovate- as-New) (Plan 2B)
· Renovate-as-New Option (minimum scope)
· Renovation State Reimbursement Rate: 52.50% (2012-2013)
Mr. Giuliano reported that he and Jeff Jylkka discussed what the annual/monthly average tax impact would be to the average tax payer for each of the four schemes.  Mr. Giuliano provided assumptions for all four schemes that were given to him earlier by Jeff Jylkka.  Mr. Giuliano said that Mr. Jylkka was willing to take a look at any other versions that we may have.
John Mena commented that there is potential for savings that is not included in the estimates.  He explained how there are many “incentive programs” to get money coming back into the town, i.e. Energy Conservation.
A discussion took place regarding which scenario(s) should be written for referendum.  Consensus   was that “Plan Concept 2B” is still the Building Committee’s unanimous choice.  SLAM recommended that only one scenario should be presented at the referendum.
A discussion regarding the 20 year bonding took place.  Jim Giuliano noted that the town has some money set aside for reducing the initial impact of the bond for this project.  He added that a more detailed discussion will have to come from the Town’s Financial Director Jeff Jylkka.  Mr. Giuliana also explained that the way CREC typically manages the finances for the town, is to use the State’s money first.  He noted that it would take about a year and half, after the project is approved, before the town would have to bond. He also added that it all depends how fast the town wants to move forward.
The committee reviewed the calendar and discussed the schedule for all meetings currently scheduled and potential meetings, including BOE, BOF and Town Council to determine the best dates to approach each board for approval of the “Renovate-as New” project.
MaryAnn Dostaler, BOF member suggested a Tri-Board meeting and requested to have all of the project information well ahead of the date set for project approval. It was decided that an informational meeting should be held on Thursday, February 21st with all three Boards so they would have time to review the project information before their next meeting.  Michele Barber will email each of the three Chairs from each Board, as well as invite Financial Director Jeff Jylkka and Town Manager Michael Maniscalco.
Information provided at the “informational” meeting of 2/21 will include the following:

· Goals

· Concept 2B 

· Pricing

· Financial Impact, i.e. debt and bonding

A potential referendum date of April 9th was deliberated.  Mark Winzler High School Interim Supervisor reminded everyone of the upcoming referendum for the town budget and suggested not to have the two referendum dates too close to each other. 

BOE member, Mary Ann Dostaler was asked, by the committee, to explain the statutory requirements to the committee. Ms. Dostler was very helpful and the committee appreciated her input.  Michele Barber will follow-up on the requirements with Jeff Jylkka to be sure the committee is following protocol.
Mark Winzler reported that he and Jim Giuliano met with the BOE last Thursday with draft Ed Spec information.  He added that at the time, the BOE still needed the document from the school staff to complete the Ed Specs.  Mr. Winzler noted that since that meeting, he now has the information needed and will give it to Mr. Giuliano to complete the Ed Spec.  Mr. Winzler also stated that the BOE will want the Ed Specs at their next BOE meeting of February 25.
5.  Eagle Testing Update from CREC 
Jim Giuliano reported that Eagle Environment requested additional testing for lead and asbestos, as mentioned at the last meeting. Mr. Giuliano stated that Kevin Reich requested an explaination for the additonal testing. Mr. Giuliano contacted Eagle and shared a detailed letter from Eagle rationalizing the need for additional testing. The information provided was based off the AHERA report.   Eagle also provided a fee estimate of $6,520 for the additional testing. Mr. Giuliano explained that, as they are doing the testing they are visually finding “suspect materials” He explained that as a requirement   they have to take samples of those materials.
This estimate was based on a 24 hour turn-around on test results. He added that a final report and recommendation will take about four days.  Mr. Giuliano verified that Eagle’s hourly rates are consistent with what was included in their original proposal.  He added that he found their proposal reasonable and stated that it is really up to the Building Committee to approve this moving forward. 
Stephen Karney requested a copy of Eagle’s original RFP and contract for review and further discussion at the next meeting.

 The committee discussed the fact that the total approved funding for Phase 1 (pre-referendum) came in under the estimate for the CM and contemplated whether or not this money could be used for additional testing.  Michele Barber stated that this will need approval by the Town Council.
6.  CREC update
John Mena reported that there is the opportunity to be able to test PCBs without having to remediate it “right then and there”. CREC consulted with the Environmental Firm of Fuss & O’Neill EnviroScience, LLC, who brought the new development to CREC’s attention. Mr. Mena stated that Fuss & O’Neill has a lot of experience with PCBs and recommended they do the testing. Mr. Mena explained that SLAM would hold Fuss & O’Neill’s contract so that it would be “just a change order” to SLAM. A proposal from Fuss & O’Neill was distributed to the committee for their review.  Their fee for testing PCBs is estimated to be approximately $22,000 + $5,000 for SLAM’s handling fees.  Mr. Mena commented that they will need a “ten-day turn-around.”
Roy Gauthier inquired if CREC would follow-up and confirm this information with the EPA.

Ms. Barber stated that this will also need Council approval and will be put on the agenda.
Mary Ann Dostaler asked for clarification of Downe’s four Scenarios of the project discussed earlier.  Ms. Dostaler questioned the differences in the total cost for PCB removal ranging from $2,000,000 - $2,200,000.  Paul Wojtowicz explained in detail how the figures were derived and provided examples of other schools.  Ms. Dostaler inquired as to whether this is the “worst case seanerio” for the Town of East Hampton. Mr. Wojtowicz stated that he hopes that it is. 
7.  Public Forum
Michele Barber noted that, in addition to the Town Meeting, the committee expressed the need to have another Public Forum.  Ms. Barber stated that it would be best to discuss a date after the meeting with the three Town Boards next week.
8. Chair’s Report
Michele Barber reported that, Sharon Smith may be back by next week or the week after, pending approval from her doctor. 
9.  Public Remarks
John Fidler H. S. Principal thanked the five (5) BOF members for attending.  He stated that he will be reporting to NEASC on April 1st with an update of the project and feels confident with all of the information he has to present. He also thanked everyone for their hard work in keeping the project moving forward.
Michael MacDonald volunteered to help prepare the “Fact Sheet” for the meeting on the 21st   and to also help disseminate the information at various locations around town.
Mary Ann Dostaler member of the BOF expressed her appreciation and commended the committee for their diligence.  Ms. Dostlar noted that she would be interested in seeing different financial scenarios, in writing, showing the fiscal impact of the potential savings that would be realized through energy efficiencies.  She added any reduction in operational cost over time would be beneficial.
10.  Adjournment   
MOTION:     By Stephen Karney
                      Seconded by Roy Gauthier

                      To adjourn the meeting at 7:45p.m.
                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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