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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, January 10, 2013, 5:30 p.m.
PRESENT AT MEETING

Committee Members:  Michele Barber, Vice Chairperson; Cynthia Abraham, Roy Gauthier, Thomas Cooke, Michael Zimmerman, Stephen Karney, David Ninesling, and Tom Seydewitz,   
 Member(s) Absent:  Sharon Smith, Chairperson; Keith Klemonski (Parent Liaison)
Also Present: John Fidler, High School Principal;  John Mena CREC, Jim Giuliano, CREC Sr. Project Manager; Glenn Gollenberg, SLAM Principal In Charge; Amy Samuelson, SLAM Project Manager; and Richard Herzer, Jr.,  SLAM AIA 
1.   Call to Order  
The meeting was called to order by Michele Barber, Vice Chairperson at 5:35 p.m.
2.   Public Remarks

 None
3.   Review and approve Minutes from  12-20-12 Building Committee  meeting

MOTION:  By Roy Gauthier  
                   Seconded by Stephen Karney
                   To approve the following minutes as amended:

                   Regular meeting of 12-20-12 

                   Motion unanimously carried
Roy Gauthier reported that the High School Building Committee will need to schedule an 8-24 Plan Review, which refers to a section in the Planning and Zoning regulations.  The review will need to be completed prior to Town Council setting a date for the referendum.  Mr. Gauthier stated that Planning, Zoning and Building Administrator James Cary will need to be contacted to schedule the 8-24 Review. This information was obtained from the 01/02/13 Planning and Zoning Commission meeting, of which Mr. Gauthier is a member.
· CREC and SLAM have agreed to revisit the schedule and will contact Mr. Cary to arrange for the 8-24 Review.
4.  Design Review
Glenn Gollenberg introduced Richard (Rick) Herzer Senior Designer and Principal of SLAM.  Mr. Gollenberg reported that Mr. Herzer has been working on the program all along and will present design slides tonight, as well as demonstrate different ideas on how to approach the project with different plan concepts.
 Mr. Herzer presented three (3) Plan Concepts. All three concepts included housing the BOE office in three different locations of the High School Building.  Each concept included a new corridor for better circulation throughout the building. Explained in detail, for all three concepts, was the relocation of specific areas i.e., the Library, Science Labs & Support, as well as the creation of a new Gym.  The three concepts demonstrated designs with and without the two school wings, which currently house classrooms.
Mr. Herzer explained that each design concept meets the goals of the project and demonstrates a more secure access and control of public and after hour use of the building.
A brief discussion took place regarding the condition of the two high school wings and their potential use. 
Sue Weintraub chairperson of the East Hampton Town Council stated that when the Council put together the “East Hampton High School Building Committee Resolution”, it included the following request: “The committee shall consider and determine the feasibility of maintaining these two sections for future town use by the creation of (i.e.) new firewalls and other means to divide and make these two wings separate buildings apart from the main high school structure.”  Ms. Weintraub stated that the town needs community meeting space and wanted to assure that the architects were aware of this.  Ms. Weintraub expressed the need to have enough space for the community “Twenty four seven” and to utilize maximize efficiencies and save tax dollars.

Tom Seydewitz and Cynthia Abraham   pointed out that the new design concepts   accommodated the need for community meeting space within many areas of the building.
It was determined that if the wings were used for the purpose of community use alone, the State would not consider the wings as reimbursable space.  More commentary took place as to the benefits of keeping the wings for future use. The committee agreed to continue to review all options available for the use of the wings.
Mr. Herzer suggested that a list of community activities would be helpful in determining a creative use for the wings. 

· Sue Weintraub will compile a list of community activities.
Mr. Gauthier made it clear that the wings were discussed several times in prior meetings and were not forgotten.
Amy Samuelson explained how housing the BOE in the High School Building would be reimbursable space by the State, at 50% of the reimbursement rate.
Ms. Weintraub commented that by relocating the BOE from the building on Main Street would also benefit the community and save tax dollars.
Mr. Herzer presented an energy efficiency   Analysis which demonstrated considerable savings in operational cost in the future.
A brief discussion took place regarding having access all around the outside of the building. Stephen Karney stated that the Fire Marshall should look at the Site Plans as quickly as possible.  

5.  Discussion on the 01/15/13 Public Meeting
Michele Barber reported that the new Interim Superintendent Mark Winzler will be announcing the public meeting to parents via the reversed 911 emergency system.
The committee discussed ways to present the “High-Level Goals” and SLAM’s "Design Concepts” to the public. The presentation will be headed by Michele Barber, Cynthia Abraham, CREC and SLAM with a question and answer session immediately following.  A representative from Downes Construction will also be present. 
6.  Update from CREC
Jim Giuliano reported that the contract for EAGLE Environmental is moving forward as well as CREC’s review of SLAM’s contract.

7.  BOE Communications
Michele Barber reported that there has been very little communication between the H. S. Building Committee and BOE. Ms. Barber met with the Interim Superintendent Mark Winzler, BOE member Joanne Barmasse, SLAM, and CREC to initiate plans to rectify the issue.
· Ms. Barber will be attending the BOE meeting on January 14th   to present an update of the High School Renovate-As-New Building project.  At that time, A “Peer Review” meeting will be scheduled for January 17.   CREC and SLAM will present a complete update of the H.S. “Renovate-As-New Building” project to a selected group of BOE members who will review, provide input, and report back to the BOE.
8.  Chair’s Report
Ms. Barber reported that Mr. Winzler will hire a PR firm, using BOE funds, to disseminate information to the public prior to referendum.
Ms. Barber will be meeting with the Town Council to have the CM contract approved. A date has not been set.

Chairperson Sharon Smith is recovering   from surgery and doing well.  The committee is hoping for a speedy recovery and looking forward to her return.  Ms. Barber is keeping Ms. Smith informed of all Building Committee related issues.
9.  Public Remarks

None

10.  Adjournment   
MOTION:     By Michael Zimmerman

                      Seconded by Stephen Karney
                      To adjourn the meeting at 8:30p.m.:
                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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