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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, December 6, 2012, 5:30 p.m.
PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson; Michele Barber, Vice Chairperson (arrived 6:00); Cynthia Abraham, Roy Gauthier, Thomas Cooke, Michael Zimmerman, Stephen Karney,  David Ninesling, Tom Seydewitz,  and  Keith Klemonski  (Parent Liaison) 

 Member(s) Absent:  None
Also Present: John Fidler, High School Principal; Jim Giuliano, CREC Sr. Project   Manager;
Glenn Gollnberg, SLAM Principal In Charge; Amy Samuelson, SLAM Project Manager; Amy Christmas, SLAM Associate 
1.   Call to Order  
The meeting was called to order by Sharon Smith, Chairperson at 5:35 p.m.
MOTION:     By Sharon Smith
                      Seconded by Cynthia Abraham

                      To move agenda item #10 (Schedule) after agenda   item #4 
                      Motion unanimously carried 
2.   Public Remarks
 None
3.   Review and approve Minutes from  11-08-12 Building Committee  meeting

MOTION:  By Michael Zimmerman
                   Seconded by Roy Gauthier  
                   To approve the following minutes with corrections:

                   Regular meeting of 11-08-12 

                   Motion unanimously carried
4.  Feedback from Staff/Administration Meeting
John  Fidler reported that  he and SLAM representatives, Glenn Gollenberg, Amy Samuelson,  and Amy Christmas  met with various groups of  department heads, faculty,  and  staff members throughout the day; Tuesday, December 4th from 9a.m. to 7p.m. and Wednesday , December 5th from 9a.m. to 5p.m. Each group had an opportunity to provide input.  Mr. Fidler stated that everyone was eager to participate and considered the meeting to be very productive.  Mr. Fidler praised SLAM for their professionalism and stamina throughout the long hours.  
Amy Samuelson, Project Manager of SLAM introduced herself and also introduced Associate Amy Christmas who is handling the programming aspects of the project.
 Ms. Christmas commented that the meetings were successful and that she saw great respect between students and faculty, which is something they have not seen in their last few projects.
 SLAM Principal In Charge Glenn Gollenberg introduced himself and commented that they were very excited about the project and thanked the committee for hiring their firm.
Mr. Gollenberg and Ms. Christmas gave a Power Point “summary” presentation from information acquired from the meetings as well as information documented from inspecting the building.  The presentation included the following: 
· Project Goals
·  Allowable Area for State Reimbursement
·  Space Distribution Benchmarks
·  Pre- Referendum Schedule
·  Existing Building Plans.
5. Schedule   (previously Agenda Item  #10 )

CREC prepared a new schedule and Jim Giuliano distributed it to the committee.  All accepted the new schedule.

Note:  Two coordinating schedules were provided by SLAM and CREC.
6.  Identify Project Goals and Objectives
Amy Christmas and Glenn Gollenberg explained each project goal.  Gollenberg stated that these goals will continue to evolve. 
7.  Discuss “Allowable Area” Calculations
Ms. Christmas reported that the entire building was documented.   She explained the difference between Program space (usable space) vs. Infrastructure (space to make the building run and required by code). 

Ms. Christmas also explained the process of calculating the square footage per student and how this information will affect the reimbursement rate. 
Ms. Christmas explained the handout showing “Space Distribution Benchmarks” (a comparison to other schools) for individual areas of the building, e.g., Administration, Academics, Science, Learning Labs, Library/Media, etc.  
Amy Samuelson explained the difference between the reimbursement rate for “Renovate- As-New” and “New”—“Renovate-As-New” being a higher reimbursement rate for the town.

Commentary took place regarding the difference between SLAM’s estimated measurements (existing drawings) and the measurements previously reported to the state. The measurements previously reported showed less square footage.   Kevin Reich explained that the interpretation, at that time, did not include certain areas.  Mr. Gollenberg stated that SLAM will get an “up-to-date” interpretation.
Glenn Gollenberg   also commented that SLAM is interested in providing an educationally sound teaching environment and will be studying/exploring concepts as to how to maximize the efficiency of the space. 

Mr. Gollenberg and Ms. Samuelson spoke briefly on the schedule, showing phases for the “Renovate-As-New” project from programming to Referendum.
 Mr. Gollenberg explained how SLAM will present the “Renovate-As-New” project at the public information meeting and how public remarks should be incorporated.  He also suggested ways to advertise for the up- coming meeting.  
It was unanimously agreed to schedule the public information meeting for January 15, 2012, and scheduled a “Snow Date” of January 17.
8. Building Code Changes
Glenn Gollenberg reported that there is a change that may impact the project where SLAM may be required to design to a higher level of performance beyond the current code.  
Amy Samuelson reported how the energy codes are changing.  Currently, in the state of Connecticut, buildings are required to be designed with a high-level performance of 21% better than ASHRAE 90.1 standards or higher than the current code (whichever is more stringent).
Stephen Karney stated that the prediction is a 15% increase in the current energy code by the end of next year.  

Mr.Gollenberg explained that SLAM will identify all the energy issues and account for the cost within the budget of the project.
Roy Gauthier inquired as to what point the codes are locked into the project.  Ms. Samuelson stated that the codes are locked in at the time the building permit is taken out— after the design is complete after it is out to bid. 
Stephen Karney commented that if the project is designed to the highest level of performance, there should not be an issue.
Mr. Gollenberg also commented that designing to a high- level of performance is not a bad thing—in the long term, the building will be more efficient and the operational cost will be less.

9.  Status of CM Selection Process
Jim Giuliano reported that CREC advertised for the CM “at risk” and received twelve (12) responses with two firms deciding to back out.  Mr. Giuliano distributed a list of ten (10) qualified firms that met the minimum qualifications.  Mr. Giuliano, Glenn Gollenberg and the sub-committee members, Cynthia Abraham and Stephen Karney will review and score the RFQ’s over the next few days.  The interview process is targeted for December 18.
10. Budget
Currently in process
11. Discuss Communication Chain
Sharon Smith requested that all communication, outside the meetings, be funneled through her and/ Michele Barber 
Roy Gauthier suggested the need for third chairperson in the event both Sharon Smith and Michele Barber are absent.  It was agreed by the committee that Cynthia Abraham would be the Acting Chairperson.
Michele Barber reported that   Glenn Gemma, member of the Board of Education will be the liaison between the BOE and the High School Building Committee along with John Fidler and Kevin Reich.
12. Project Manager’s Report
Jim Giuliano reported CREC’s progress to date and distributed copies
13. Chairman’s Report

No report at this time

14. Public Remarks

None

15. Adjournment

MOTION:     By Cynthia Abraham
                      Seconded by Michel Barber

                      To adjourn the meeting at 7:36 p.m.

                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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