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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, October 18, 2012, 5:30 p.m.
PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson ; Michele Barber, Vice-Chairperson;, Stephen Karney, David Ninesling (arrived 6:10),  and Tom Seydewitz ,Cynthia Abraham,
 Member(s) Absent:  Roy Gauthier, Thomas Cooke, and Michael Zimmerman
Also Present: John Fidler, High School Principal, Keith Klemonski (Parent Liaison), John Mena (CREC Representive) and 
Sue Weintraub 
1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson at 5:36 p.m.
2.   Public Remarks
Sue Weintraub stated that she was not representing the Town Council and that she was representing herself.  Ms. Weintraub commended the Building Committee for the tremendous amount of work done in such a short period of time.  Ms. Weintraub also commended Michele Barber for her presentation, of the project, to the Town Council last week.
 Ms. Weintraub stated that she had two (2) questions of concern—the  cost of the project and the referendum.  She stated that the current estimated cost  of the project had changed from the original estimate which was the main cause of concern.
 Ms. Weintraub praised CREC’s experience and expertise in Construction Management and inquired if the committee had considered CREC to assist with a portion of the CM services (pre- referendum). Ms. Weintraub inquired as to whether this would avoid possible duplication of services as well as cut back on cost. She  explained that the Town Council has several other Capital projects, as well as the High School project currently presented before  them.  Ms. Weintraub also stated that  she was not sure she could support what the committee was requesting .
Ms. Weintraub stated that she reviewed the “East Hampton High School Building Committee Resolution” to determine if the project needed to be “Renovate-As- New” and requested that the committee review it as well.  Ms. Weintraub read aloud portions of the resolution.
· The “Resolution” was resolved by the Town Council in January of 2012, in order to fulfill the mandates of the New England Association of Schools and Colleges (NEASC) Report  to maintain the High School accreditation.  The “NEASC” Report (dated 2007) determined that renovations to the East Hampton High School are or will be required to maintain its accreditation.  

· The E.H.H.S. Building Committee was established in January of 2012 to plan and provide the necessary oversight for or with respect to the facility renovations in order to fulfill the mandates of the NEASC Report to maintain the H.S. accreditation. The “Resolution” includes the powers and duties of the Building Committee.
Ms. Weintraub inquired as to whether the committee has considered spreading the cost out in phases and if so, would it still be doable for reimbursement by the state.
3.   Review and approve Minutes from  10-11-12 Building Committee  meeting

MOTION:  By Stephen Karney 
                    Seconded by Michele Barber  
                    To approve the following minutes as written:

                    Regular meeting of 10-11-12 

                    Voted (4-0-1) Cynthia Abraham abstained – she was absent from the meeting
4. Contracts Status
It was determined that the contracts are on hold until funding is approved.
Sharon Smith asked John Mena if he would address  the CM contracts and  the possibilities of CREC assisting the services of the CM for Phase One, as inquired by Ms. Weintraub.

Mr.  Mena stated that it is indeed possible for CREC to perform some of the responsibilities of the CM but it would be difficult to compare the cost because the CM would be bid out.  Mr. Mena stressed the importance of having  the CM on board from the very  beginning of the project.  Mr. Mena explained that, in this case, the rationale  is to “keep everybody doing what they should be doing”.
Stephen Karney asked Mr. Mena to address the following items:  “CM at Risk” as appose to “CM Agent”, Energy Construction / Energy Usage in Renovate -as-new, and Guarantee Maximum Price.  Mr.  Mena  explained each in detail.
Sharon Smith inquired as to what would it mean to proceed with  the project in several phases in terms of eligible/ineligible reimbursements from the state. Mr. Mena explained, in detail, as to how the state looks at the differences between “Renovate-as-new” and “alterations”. 
Ms. Smith made  it clear that the committee was advised to go to the BOF and to the Town Council and request funding for services “once” in order to move forward.   Ms. Smith stated this may have caused the “sticker shock” the Council is  experiencing.  
Cynthia Abraham stated that going to the Town Council is the next big hurdle and inquired as to what does the committee need to do if it is a “NO” on Tuesday. 

Michele Barber stated that at the standpoint of putting the most successful building together and being  good Stewards of the town and of the constituent’s money, having both a Project Manager and a CM is the way to go. However, it’s not going to fly without Council and Town support and it all comes down to the cost.
Michele Barber also stated that if the committee were to consider phasing  the cost of the  project,  it would  be more like “separate projects”.  This may require separate grant applications, separate building committees, etc.  

A discussion took place regarding changing the scope of the project in order to change the cost and the need of a viable plan.
At the request of the committee, John Mena  agreed to  prepare a  presentation to the Town Council on  Tuesday, October 23rd,  which will give the Council an overview of the project and should eliminate some of the questions/concerns.
5. Process for Dissemination of information to the Public

Cynthia Abraham agreed to be part of the Sub-Committee as discussed last week.  Ms. Abraham  will start the PR process upon approval of funding.
CREC will assist in this project.

Kevin Reich distributed three (3) examples of what to disseminate to the public regarding the High School Building project and various ways to do that.
Stephen Karney suggested that the Town Manager’s Report include updates of the  project.

Sue Weintraub suggested using the Town Website for public information and pictures.
6. Public Remarks
John Fidler commented that it was great conversation and thanked John Mena for attending.

8. Adjournment

MOTION:     By Michele Barber
                      Seconded by Cindy Abraham
                      To adjourn the meeting at 7:25p.m.
                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary

Cc:   John Fidler

        Kevin Reich

        Judy Golden

        Frank Grzyb
        Linda Tirone
        Keith Klemonski

        Michael Maniscalco        

        Susan Weintraub

        Cathy Sirois (for posting)

        Sandra Wieleba (for posting)

        Jeff  Jylkka
2

