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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, October 11, 2012, 5:30 p.m.
PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson ; Michele Barber, Vice-Chairperson; Roy Gauthier, Stephen Karney,   Michael   Zimmerman, David Ninesling (arrived 5:43), Thomas Cooke (arrived 5:40)  and Tom Seydewitz
 Member(s) Absent:  Cynthia Abraham 
Also Present: John Fidler, High School Principal, Michael Maniscalco, Town Manager; Keith Klemonski (Parent Liaison)

and CREC Representatives 
1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson at 5:33 p.m.
2.   Public Remarks
Town Manager Michael Maniscalco commented that the committee should congratulate Vice- Chairperson Michele Barber on the great job she did presenting the High School Building Project  to the Town Council meeting last Tuesday. 
 Mr. Maniscalco also stated that the amount of $40,000,000 discussed at the meeting was proposed by certain individuals some time ago and is “not a for sure number”.  Mr.  Maniscalco recommended that the Building Committee convey to the Council, during the second reading, that this amount was proposed potentially for $40,000,000 but “ may be something more or may be something less”.
John Fidler stated that he was not able to attend last week’s meeting but commented that he was happy to see that the committee made a lot of progress.
3.   Review and approve Minutes from  10-4-12 Building Committee  meeting

MOTION:  By Roy Gauthier 
                    Seconded by Stephen Karney  
                    To approve the following minutes with correction:

                    Regular meeting of 10-4-12 

                    Voted (4-0-1) Sharon Smith abstained – she was absent from the meeting
4.  RFP/RFQ for Construction Manager
CREC Division Director John Mena and CREC Sr. Project Manager Jim Giuliano reviewed the package with the committee and opened the floor for any questions, comments and concerns that the committee may have regarding the RFP/RFQ and the CM draft contract.  John Mena requested that legal counsel review the draft for the CM contract particularly in terms of insurance and policies.  CREC explained that general conditions can be adjusted.
The committee discussed the process of a combined RFP/RFQ vs. a split RFP/RFQ.  Sharon Smith inquired as to whether it was legal to combine them.  Jim Giuliano explained how the combined process is quicker, less expensive and is accepted by the state of Connecticut.  Mr. Giuliano further explained the ranking process as being two separate rankings and that the envelopes are kept separate.
Sharon Smith inquired as to whether finger printing and  background checks are provided . This prompted a brief discussion.  Mr. Giuliano stated that they have done this in the past and can write that into the CM contract.  
Stephen Karney stated that the Matrix was very well read.  CREC confirmed that it was tailored specifically for this project and explained various components of the Matrix. 
The group discussed the selection process of the CM and timelines.  CREC offered the committee the option to work with them on the selection/ ranking process, after the elimination of proposals below minimum requirements. 
 It was agreed, by the committee members, that a Sub-Committee consisting of at least two members but no more than three, should be appointed to work with CREC in the scoring process to help narrow down the selection to four (4) proposals.  It was understood that the Sub-Committee would bring the final four back to the whole Building Committee to make the final decision. Sharon Smith inquired as to what would be expected from the Sub-Committee in terms of the whole process i.e., time spent and travel.  CREC made it clear that it is up to the committee but they were not expected to travel.  
 Ms. Smith then asked the committee if there were any volunteers.  Ms. Smith also commented that even though Cynthia Abraham is not present today, she was almost sure this was something Cynthia might be interested in doing.  Ms. Smith also commented that Cynthia has a lot of expertise and would be a very good candidate and hopes she will agree to be part of the Sub-Committee. Stephen Karney volunteered to be the second member and Thomas Cooke volunteered as an alternate.  Ms. Smith commented that these members are perfect for the Sub-Committee because they are very qualified and very knowledgeable. 
CREC requested that the town’s attorney(s) review the CM contract and sign a letter to accept the contracts with no exceptions.  The objective is to end up with proposals from CM’s with a clean bill of record and to not get stuck with months of contract negotiations.
Motion:  By Stephen Karney

                 Seconded by Michele Barber

                 To accept CREC’s Request for Qualification/Proposal for Construction Management at Risk Services, on a 

                 Proceed at risk without obligation (if funding is not approved). 
                 Motion unanimously carried.

Motion:   By Roy Gauthier
                  Seconded by Michele Barber

                  To appoint a Sub-Committee to work with CREC on the RFQ/RFP documents in the selection of a

                  Construction Manager and to report back to the full Building Committee, with recommendations.
                  Motion unanimously carried.

CREC  inquired as to whether the committee would like to engage the architect and get them going on a “proceed at risk” basis.  The committee commented that they did not have a contract but were willing to ask the architect to “proceed at risk”.
5. Contracts for CREC/SLAM
Sharon Smith stated that the contracts are in the hands of the town attorney.
6. Town Council Update
Michele Barber reported that she and several Building Committee members attended the Town Council meeting of  October  9, 2012. Ms. Barber presented all of the facts of the project to the Council and requested  funding  for the project.  The Town Council had several questions and requested a second reading in order to have time to review all of the information presented.
The Building Committee agreed it was in the best interest of the project to invite CREC to attend the next Town Council meeting for the second reading.  CREC accepted.
The Building Committee brainstormed with ideas on how to advertise the HIGH SCHOOL—RENOVATE-AS- NEW project to the town via petitions, press releases, etc.   
7.  Public Remarks
NONE
8. Adjournment

MOTION:     By Michele Barber
                      Seconded by Stephen Karney
                      To adjourn the meeting at 7:11p.m.

                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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