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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, September 27, 2012, 6:00 p.m.
PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson ; Cynthia Abraham, Roy Gauthier, Stephen Karney,  Michael  Zimmerman, Tom Seydewitz, and David Ninesling  
 Member(s) Absent:  Thomas Cooke  

Also Present:  Kevin Reich, Assistant Superintendent; John Fidler, High School Principal; Jeff Jylkka, Finance Director;  Keith Klemonski , Mathew Walton, BOF;  Ted Turner, BOF; Timothy Cere, BOF; Patience Anderson, BOF ; Mary Ann Dostler, BOF; Dave Monighetti, BOF; John Mena (CREC) and Jim Giuliano (CREC)
1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson at 6:04 p.m.
2.   Public Remarks

None
3.   Review and approve Minutes from  9-13-12 Building Committee  meeting

MOTION:   By Stephen Karney  

                     Seconded by David Zimmerman
                     To approve the following minutes with correction:

                     Regular meeting of 9-13-12 

                     Motion unanimously   carried 
4.   Discussion of CREC proposal for project management; project options and funding timelines
(CREC representatives have been invited)

For the benefit of the many BOF members present , Sharon Smith  along with other committee members, presented an overview of the H. S. Building Committee activities from the onset of the High School project (April 2012 to present day). 

· The Selection of an Architect/Engineer—The SLAM Collaborative
· The selection of an Environmental Firm—Eagle Environmental, Inc.
· The loss of support from Facilities Manager, Frank Grzyb

· The  presentation from  CREC for Project Management Services 
 The committee expressed that they are in desperate need of help and cannot move forward without the following:
· Project Management  Services (considering CREC)
· Construction Manager— RFQ/RFP
· Approval of funds needed for Phase One of the project 
Stephen Karney reiterated that Phase One is totally independent of Phase Two.  Mr. Karney also stated that Phase Two may or may not require the hiring of a different A/E, CM, etc.
Sharon Smith welcomed John A. Mena, Division Director of Capitol Region Education Council (CREC) who was accompanied by Jim Giuliano, Sr. Project Manager also from CREC.
Mr. Mena thanked the committee for inviting them again.  Mr. Mena handed out copies of a letter dated September 27, 2012 from himself to Kevin Reich, along with a spreadsheet showing CREC’s fee cost adjustments (see attachment of both in detail).  Mr. Mena reviewed the letter outlining CREC’s proposal and related services, in detail, under the three (3) distinct phases of their proposal.
1. Pre-Referendum – Project Inception to an approved referendum (now until March 2013) 
2. Post-Referendum Services – From an Approved Referendum to Grant Application Submittal ( April thru June 2013
3. Project Management Plan (PMP) Development – Assistance with Review and Development of Project Processes & Procedures, and Project Management Plan Development (services that follow the referendum approval).
Mr. Mena further explained the “Not-To-Exceed” fee structure.  He also stated that CREC’s fees may be less, if time efficiencies are achieved but will not exceed the proposed amount.  Mr. Mena reminded the committee that CREC’s fees are eligible for reimbursement by the State of Connecticut, as part of the overall project costs.  He also reported that the current reimbursement rate for renovation projects for the Town of East Hampton is 52.50%. 
CREC’s Proposal for the above 1-3                $ 115,680 (Not-to-exceed)
State Reimbursement (52.50%)                     $ -60,732
Town Share Cost (47.50%)                              $  54,948
Sharon Smith inquired as to whether a March referendum was realistic.  Mr. Mena stated that it is possible.
Roy Gauthier stated that the missing piece of information needed is the cost of the Construction Manager.  Mr. Gauthier inquired as to whether CREC could provide an estimate of that cost. CREC stated that it is difficult to know exactly, however, an estimate of approximately $60,000 was the agreed amount to take “up to referendum”.
A brief discussion regarding environmental services and PCB’s took place.
Cynthia Abraham summarized that CREC’s services would take the place of hiring a full-time town employee (with benefits) to overlook the project through the June 30th date.   Ms. Smith added the fact that CREC’s services are reimbursable. 

Tim Csere inquired if the reimbursable amount was solid.  Mr. Mena replied that it should not vary from that amount.
Mr. Mena explained the reimbursable amount is based on the wealth of the town.

Tom Seydewitz requested a summary of the project cost thus far.  The committee went over the figures and unanimously agreed what was needed to bring the project “up to referendum”.  The figures below are eligible for state reimbursement.
- CREC Project Management Services         62,280    (Pre- Referendum Services only – Not to Exceed)    

- Architect/Engineering Services                  61,500    (firm)    

- Environmental Services                                 5,800    (firm)    
- Legal Fees                                                      10,500    (Estimate)   
- Construction Manager                                60,000   (Estimate)     
                                                                       $ 200,080
 Ted Turner inquired as to what happens if the proposal failed at referendum.  Ms. Smith stated that the committee would have to go back to the drawing board and try to adjust the figures.
 Mary Ann Dosler inquired as to what would happen if the June 30th date for state approval is not met.  Kevin Reich and. John Mena agreed that as long as the committee is showing positive progress moving forward, reports should be favorable and it will not fail.

Cynthia Abraham recapped the responsibilities of the parent Liaisons and explained how the group (PAC) would benefit the project by promoting and educating the project to voters. 
Ted Turner commented that the committee deserved a pat on the back and expressed his appreciation for all their hard work.  Mr. Turner also stated that he wanted to ask the Financial Manager, through the committee, where the funds were going to come from.  Mr. Jylkka commented that it would come from an additional appropriation. 
 Mathew Walton, Chairperson of the BOF requested a detailed list in writing.  Ms. Smith handed him the list and asked if this was acceptable in her hand writing.  Mr. Walton stated that it was.

Motion:  By Michele Barber

                 Seconded by Stephen Karney 

                 To submit a proposal to the Board of Finance, in the amount of $200,080 to get the High

                 School Building project through to referendum.
                 Motion unanimously carried

Sharon Smith stated that the BOF will be meeting tonight and will review the above proposal.  Ms Smith also stated that post- referendum amounts will be included in the referendum.
·  At the request of Ms. Smith, Mr. Jylkka will report back to the Building Committee the next available timelines for the proposal to the Town Council, date of posting,  and Town meeting.
5. Chairman’s Report 
No report at this time. 

6.  Public Remarks
NONE
7. Adjournment

MOTION:     By Roy Gauthier

                      Seconded by Stephen Karney
                      To adjourn the meeting at 7:25 p.m.

                      Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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        Jeff  Jylkka
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