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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, September 6, 2012, 5:30 p.m.
PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham, Roy Gauthier, Stephen Karney, and Michael  Zimmerman
 Member(s) Absent:  Tom Seydewitz, David  Ninesling and Thomas Cooke 

Also Present:  Kevin Reich, Assistant Superintendent; John Fidler, High School Principal and William Marshall (Board of Education member) 

1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson at 5:31 p.m.
2.   Review and approve Minutes from  8-23-12 Building Committee  meeting

MOTION:       By Roy Gauthier  

                          Seconded by Cynthia Abraham
                          To approve the following minutes with change:

                          Regular meeting of August 23, 2012 

                          Motion unanimously   carried 
3.   Public Remarks
William Marshall, (BOE member) thanked the committee for all their hard work.  Mr. Marshall stated that he has been doing research regarding “Energy Efficiency” and has reported his findings with the Town Manager and Town Council.  Mr. Marshall shared his findings with the H.S. Building Committee regarding the use of “Solar Panels “as being a potential tax benefit and “Natural Gas” being a potential savings.  Mr. Marshall explained (in detail) possible tax benefits and gave East Hartford as an example of a town benefiting by using solar panels.  He also gave an example of Portland schools benefiting from the use of natural gas.
The committee thanked Mr. Marshall for attending the meeting today and sharing this information. Sharon Smith commented that the committee will also be looking forward to hearing more on the subject from the Architect.
4.   Discussion of CREC Project Management Services
Stephen Karney stated that since the services offered by CREC are also offered by other firms, we may need to go through the process of pre-qualifying them.  Mr. Karney added that this is the same situation that we are in with hiring a CM (Construction Manager). 
Sharon Smith reported that she met with Mike Maniscalco, Town Manager and addressed the questions of the bidding process and the threshold required.  Mr. Maniscalco conferred with Frank Grzyb, Facilities Manager in regards to the bidding process.  Mr. Grzyb explained that if it exceeds $10,000, it will need to be bid.  If the cost is under $10,000 but more than $5,000 they will need to be sealed quotes. 
Further commentary took place regarding the timeliness of the project. The committee expressed concerns that the process is not flowing as quickly as expected.  Members discussed as to whether it would be beneficial to hire CREC for the minimal service of preparing an RFQ/RFP in order to hire a CM as soon as possible. 
Sharon Smith and Cynthia Abraham strongly expressed the immediate need for Project Management Services, at this point.
The discussion continued and members inquired as to whether it was feasible to hire CREC as Project Manager without going through the RFQ process. Sharon Smith stated that she will inquire about this as well as how to make this whole process move quicker and more efficient.
Kevin Reich expressed   his understanding of the committee’s concerns.  At the suggestion of Mr. Reich, the committee agreed to invite Michael Maniscalco, Jeff Jylkka and possibly the Chairman of the Board of Finance, to the next  Building Committee meeting to go over  rules/steps needed to help move the project forward.  Roy Gauthier suggested that a flow chart of the process would be helpful.
· Sharon Smith will arrange for the meeting (may not be a regularly scheduled Thursday meeting).
A brief discussion took place regarding the convenience of accessing the Town Hall E-mails from cell phones.

· Mr. Reich will make arrangements to setup a “Communications Workshop”. 

5.  Chairman’s Report
· Contracts are in process

· Referendum Threshold discussed with Town Manager
· Communications workshop – to be arranged
· FOI- in the hands of the attorneys

· A letter was sent to The SLAM Collaborative, Inc.  awarding the contract for Phase One.  

· Letters were also sent to the following two (2) firms not awarded: 
 Fletcher-Thompson, Inc. 
 Moser, Pilon, & Nelson Architects.
· Copies of The Town of East Hampton Charter and   Code of Ethics were distributed to committee members.

 Mr. Reich will mail copies to members not present at this meeting.
6.  Public Remarks
William Marshall informed the committee that he and Glenn Gemma, Chairperson of the Building/Grounds (BOE Sub- Committee) are available for assistance when needed.  Sharon Smith thanked him on behalf of the committee.
A brief discussion took place regarding lighting for the soccer field. 

John Fidler, H.S. Principal expressed his appreciation to the committee for their dedication and hard work.
Mr. Fidler added that he is looking forward in seeing the committee getting the help needed to consolidate the work and to continue with the strong momentum the committee has always shown.

Mr. Fidler also stated that he is progressing with his search for another parent liaison.
7. Adjournment

MOTION:     By Michele Barber
                        Seconded by Cynthia Abraham

                        To adjourn the meeting at 6:44 p.m.

                        Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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