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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES
Thursday, August 23, 2012, 5:30 p.m.

PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham, Roy Gauthier, Stephen Karney, Tom Seydewitz, David  Ninesling,  Michael Zimmerman  and Thomas Cooke 
Member(s) Absent: None
Also Present:  Kevin Reich, Assistant Superintendent; John Fidler, High School Principal; Sue Weintraub, Town Council Chairperson; Keith Klemonski, and Ted Turner, BOF member (arrived for the presentation of CREC)  

1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson   at 5:35 p.m.
2.   Review and approve Minutes from  8-16-12 Building Committee  meeting
MOTION:   By Stephen Karney 
                          Seconded by Michele Barber
                          To approve the following minutes with change:

                          Regular meeting of August 16, 2012 

                          Motion unanimously   carried 
3.   Public Remarks
  None

4.   Approve selection of SLAM as Architects for Phase I of renovation project
MOTION:  By Cynthia Abraham

                        Seconded by Stephen Karney

                        To approve SLAM Collaborative, Inc. as the Architect/Engineering Team for Phase One of the
                        HIGH SCHOOL – ADDITION & RENOVATE-AS-NEW project.
                        Motion unanimously   carried (9-0)

5.  Presentation by Capitol Region Education Council (CREC) regarding Project Management services
Sue Weintraub, Town Council Chairperson, commented that she understands the town staff is limited in providing the support needed in the area of “Project Management” for this project, and wanted to present the committee with an option to consider.  Ms. Weintraub has worked with CREC in the past and expressed that she was very impressed with the staff and stressed that CREC fully understands the details of the “Renovate-AS- New” project.  
Introduction:  Ms. Weintraub introduced  John Mena, Division Director and Jim Giuliano, Sr. Project Manager of CREC.  They presented a 30 minute Power Point presentation followed by a short Q&A session.
· Committee members had additional questions, comments and concerns for Sharon Smith who will address these to the Town Finance Director, Jeff Jylkka and the Town Manager,  Michael Maniscalco. 
·  Ms. Smith will also inquire about local requirements in terms of biding and the steps to follow. 
· At Kevin Reich’s suggestion, Ms. Smith will supply Mr. Jylkka with a hard copy of the power point presentation from CREF.
6.  Chairman’s Report
 Jeff Jylkka expressed his opinion to Ms. Smith that the committee will need to wait for the CM to be on board and fees will need to be known before presenting an entire package to the Board of Finance for the initial funding of Phase One.
7. Public Remarks
None
Cynthia Abraham stated that SLAM Collaborative, Inc. will need to be notified that they were awarded the HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW project and Fletcher-Thomson,Inc. will need to be notified that they were not selected for phase One.

· Sharon Smith will compose letters to both firms ASAP.

MOTION:   By Roy Gauthier 
                         Seconded by Stephen Karney
                         To adjourn the meeting at 6:50 p.m.
                         Motion unanimously carried (9-0)
Respectfully submitted,

Priscilla Ulm

Recording Secretary
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