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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

DRAFT MINUTES
Thursday, August 2, 2012, 5:30 p.m.

PRESENT AT MEETING

Committee Members:    Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham, Roy Gauthier, Stephen Karney, Michael Zimmerman, Tom Seydewitz,  David Ninesling,  and Thomas Cooke
Member(s) Absent:  None       
Also Present: John Fidler, High School Principal
1.   Call to Order
The meeting was called to order by Sharon Smith, Chairperson   at 5:31 p.m.
2.   Review and approve Minutes from  7-19-12 Building Committee 
      Meeting

MOTION     By Michael Zimmerman 
                          Seconded by Roy Gauthier
                          To approve the following minutes as written:

                          Regular meeting of July 19, 2012 

                          Voted (7-0-2) Sharon Smith and Cynthia Abraham abstained (absent from meeting)
3.   Public Remarks
      None

4.   Discuss Timeline for bringing on a CM

A discussion took place regarding the pros & cons of hiring an AE accompanied  with their own CM vs. hiring an independent CM. The committee agreed that an independent CM should be considered and to request an RFQ  from Frank Grzyb, Facilities Manager.  Before the RFQ is sent out, the committee would like to review/edit it prior to the next meeting of August 16.  The recording secretary will email Mr. Grzyb ASAP and make this request. 
5.  Review town financial timeline for Phase I funding
Sharon Smith has drafted a letter and will contact Town Council Chairperson Sue Weintraub, to confirm the process of requesting  necessary funding from the Board of Finance and Town Council. The goal is to submit  this request at the next Town Council meeting of August 20.
The committee reviewed the numbers for the  Architectural/Enginerring Services  and Environmental  Consulting Services  for Phase One.
· Sharon Smith will review the numbers with Frank Grzyb before funds are requested.

 Ms. Smith will also inquire as to whether or not CM numbers need to be provided at this time.
6.   Discuss progress of AE firm selection process
The committee discussed the field trip to visit the projects of the architectural firm, SLAM and agreed that this should be accomplished before the next Building Committee meeting of August 16.
· Sharon Smith will contact Frank Grzyb and ask that he try to arrange the field trip before August 16th and to notify the committee of the details.

A brief discussion of FOI took place.  
7.   Discuss the progress of the Environmental Consulting Firm selection process
A motion was made during the last meeting, to accept the proposal from Eagle Environmental Inc., contingent upon the approval of Facilities Manager Frank Grzyb.
· Sharon Smith will contact Mr. Grzyb to inquire if Eagle Environmental Inc. has his full approval and if Mr. Grzyb is ready to move forward with Eagle Environmental Inc.
8. Public Remarks
High School Principal John Fidler, reported that the Parent Liaison search is going well.  There is one parent currently participating, Keith Klemonski.  Mr. Fidler is in the process of soliciting another parent. 
9. Adjournment

MOTION:   By Stephen Karney
                         Seconded by Michael Zimmerman:
                         To adjourn the meeting at 6:09 p.m.
Respectfully submitted,

Priscilla Ulm

Recording Secretary

Cc:   John Fidler

        Judy Golden

        Frank Grzyb

        Kevin Reich

        Keith Klemonski

        Michael Maniscalco        

        Susan Weintraub

        Cathy Sirois (for posting)

        Sandra Wieleba (for posting)

1

