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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

DRAFT MINUTES
Thursday, June 21, 2012, 5:30 p.m.

PRESENT AT MEETING

Committee Members:   Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Roy Gauthier, Stephen Karney, Michael Zimmerman and David Ninesling 
Member(s) Absent:    Tom Seydewitz, Cynthia Abraham and Thomas Cooke
Also Present:   John Fidler, High School Principal; 
                          Kevin Reich, Assistant Superintendent   (arrived 6:20) 

1.   Call to Order
The meeting was called to order by Chairperson, Sharon Smith, at 5:38 p.m.
2.   Review and approve Minutes from 6-7-12, 6-12-12, and 6-13-12 Building Committee 
      Meeting
MOTION:    By Stephen Karney
                          Seconded by Michael Zimmerman
                          To approve the following minutes with a name correction:

                          Regular meeting of June 7, 2012 

                          Motion unanimously carried 6-0
 MOTION:   By Michael Zimmerman
                          Seconded by Stephen Karney 

                          To approve the following minutes:
                          Executive Session meeting of June 12, 2012
                          Motion unanimously carried 6-0
 MOTION:   By Michael Zimmerman

                          Seconded by Roy Gauthier 

                          To approve the following minutes with one correction in section #6 of the regular minutes:

                          Executive session and regular meeting of June 13, 2012
                          Motion was unanimously carried 6-0
3.   Public Remarks
None
4.   Discuss status of Environmental Consulting Services process
Frank Grzyb, provided the committee with an update, via email earlier today; copies were distributed, in Mr. Grzyb’s absence, with the following information:
· All four environmental consultant firms met with Mr. Grzyb on Tuesday, June 19, at 3pm.

· Addendum #1 was sent out to the consultants, which  included answers to questions and additional requested information. All four consultants requested more time to prepare their Proposals.
· RFP due date extended by one week; Monday, July 2, at 11a.m.

· List of Pre-Proposal Meeting attendees ( all four) 
· AutoCAD files showing floor plans and footprint of High School
· Dates and areas of the original school footprint and subsequent additions

· Roof areas that have asbestos

Sharon Smith stated that additional time should be extended to the Facilities Manager, Frank Grzyb, in order to enable him to prepare and distribute the information in ample time, for the committee to review prior to each meeting.
5.   Discuss process/timeline of 2nd interviews for Architectural/Engineering Consulting

Services

The committee agreed to compile a list of written questions to send to the A/E Consultants prior to the interviews. 
· Roy Gauthier volunteered to prepare the list of questions.
· Committee members agreed to email any potential questions, to Frank Grzyb and to each other if needed.
· Mr. Grzyb will compile the questions and send to consultants prior to the interviews.

Sharon Smith stated that a letter will go out (prior to the questions) to all five of the A/E Consultants; inviting three back for a 2nd interview and informing two that they were not selected.  Sharon will further discuss this with Frank Grzyb.
· The 2nd interviews are scheduled for Thursday, July 12, 2012 at the Middle School.
· Committee will meet at 5:30 p.m. (one half hour prior to the first interview).
               Executive Session will follow at 6p.m. with the first interview; allowing 45
               minutes for each interview, ending no later than 8:15 p.m..
6.   Discuss process/timeline for selection of Construction Manager (CM) Services
Frank Gryzb will prepare the RFQ.  The committee agreed that this will have to be done ASAP. Sharon Smith commented that communication between members and Mr. Gryzb can be accomplished via email if needed.  This will help to expedite the process and a special meeting can be held, if needed.

Kevin Reich will confirm with the Board of Finance and the Town Council, as to when they will be meeting during the summer.  This will enable the committee to schedule a date to request funds.
7.   Discuss general timeline going forward and potential referendum date(s)
The committee had previously agreed the November date is no longer attainable and discussed that a February 2013 date may be the next goal.
Michael Zimmerman suggested presenting a referendum question to the three A/E Consulting firms – what would they propose for the optimal timeline? The committee agreed that this would be a good question to include during the 2nd interview process on July 12. The committee also agreed that the A/E may need the “start” date to better answer that question. The start date is yet to be determined.
Kevin Reich will confirm the number of weeks needed, for notice, prior to the referendum date.
Sharon Smith will discuss the general timeline with the Town Council Chairperson.
8.    Discuss summer meeting schedule
The committee agreed on the following Thursday dates at 5:30pm:
7/12, 7/19, 8/2, 8/16, 8/23 and 8/30
9.    Discuss process for requesting funds
Sharon Smith will table the process and contact The Chairperson of the Town Council, Sue Weintraub to discuss.
10.  Update on status of PAC process  

Mr. Fidler commented that He and Mr. Reich have several names of interest and will be moving forward with making phone calls now that school is out for the summer. 
11.   Public Remarks
Mr. Fidler inquired if the committee planed on meeting at the High School for the summer;
 the custodian would need to know, in advance.  Alternate places were discussed and Mr. Reich suggested The Board of Ed Building, on 98 Main St.  All agreed that this would be a good place to meet and it would also keep down the expense of opening the High School. It was also agreed, that the Middle School would be better for the A/E interviews on July 12.
MOTION:      By Michele Barber

                         Seconded by Stephen Karney:
                         To  adjourn the meeting at 6:59 p.m.
Respectfully submitted,

Priscilla Ulm

Recording Secretary

Cc:   John Fidler

        Judy Golden

        Frank Grzyb

        Jeffrey Jylkka (acting Town Manager)
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        Sandra Wieleba (for posting)
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