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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
Middle School Library/Media Center

Childs Road, East Hampton, CT  06424

DRAFT MINUTES

Wednesday, June 13, 2012, 5:00 p.m.

PRESENT AT MEETING

Committee Members:   Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham,
                                           Roy Gauthier, Stephen Karney, Michael Zimmerman, Thomas Cooke, and
                                           David Ninesling 
Member(s) Absent:        Tom Seydewitz

Also Present:                   John Fidler, High School Principal
                                           Kevin Reich, Assistant Superintendent 
1. Call to Order
The meeting was called to order by Chairperson, Sharon Smith, at 5:23 p.m.
2. Motion to enter into executive session

Stephen Karney made a motion to enter into an executive session. The motion was seconded by Michael Zimmerman. All were in favor and the motion carried. Kevin Reich and John Fidler were invited to stay for the executive session.

3. Motion to exit executive session

Roy Gauthier made a motion to exit the executive session. The motion was seconded by Tom Cooke. All were in favor and the motioned carried.

4. Motion to concerning referendum date
Roy Gauthier made a motion to inform the Town Council that the November referendum date will not be attainable. Cynthia Abraham seconded the motion.

Discussion  The following individuals provide commentary concerning the November referendum date: Cynthia Abraham voiced concerns rushing the schedule and does not want to rush the town wide education of the project; Stephen Karney was concerned about getting the initial funds to hire for phase one and leaving time to have more than one referendum if necessary; John Fidler had concerns about the logistics of getting his personnel together over the summer; Sharon Smith was concerned with the vacation schedules of the building committee members and voiced concerns of making mistakes if the project is rushed; David Ninesling reminded everyone of the time cushion that does exist after the referendum.

Sharon Smith called the question. All were in favor and the motion passed.

Sharon Smith will inform Town Council Chair Susan Weintraub of the motion and the procurement of funds for the design services and construction manager. 

5. Discussion concerning the construction manager and clerk of the works

Stephen Karney explained the difference between an advisor construction manager and an at-risk construction manager and explained the job duties of a clerk of the works (not needed until construction). Kevin Reich explained how a clerk of the works has worked during past projects. Both Stephen Karney and Roy Gauthier are in favor of a clerk of the works.
6. Discussion and motion concerning the architect presentations

Individual building committee members graded each firm/presentation on four criteria provided by Susan Smith. The grades were tallied and the rankings and results were discussed. (Susan Smith has the tally sheet. Should those results be included in the minutes?). After the discussion Roy Gauthier made a motion to invite the top three (SLAM, Moser Pilon Nelson, and Fletcher Thompson) architectural firms back for the phase of the selection process. Tom Cooke seconded the motion. All were in favor and the motion carried.

7. Next meeting

Sharon Smith noted the next meeting will be on Thursday, June 21st, 2012. Agenda items should be sent to her.
8.   Adjournment

MOTION:    A motion was made to adjourn. All were favor and the meeting was adjourned.
Respectfully submitted,

Michele Barber
Recording Secretary
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