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HIGH SCHOOL—ADDITION  & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES

Thursday, May 24, 2012, 5:30 p.m.

PRESENT AT MEETING

Committee Members:   Michele Barber, Vice-Chairperson; Cynthia Abraham,
                                           Roy Gauthier,Stephen Karney, and Michael Zimmerman.
 Absent:                            Sharon Smith, Chairperson; Tom Cooke, David Ninesling and Tom Seydewitz

Also Present:                   Kevin Reich, Assistant Superintendent; John Fidler, High School Principal; and
                                           Frank Grzyb, Facilities Manager

1. Call to Order
The meeting was called to order by Vice Chairperson, Michele Barber, at 5:37 p.m.
2. Review and approve Minutes from 05/16/12 Building Committee Meeting

Regarding Agenda Item #3:  Cynthia Abraham suggested changing the phrase “have to design and price it out” to “schematically design it in the pre-referendum package and list it as a line item.”  Members agreed. Stephen Karney inquired if the word “recommended” was the proper term or should it be “requested.”  Members agreed the proper term is “requested.”
MOTION:    By Stephen Karney 

                       Seconded by Roy Gauther

                       To approve the following  minutes:

                       Regular meeting of May 16, 2012

                       All members voted in favor
3.  Public Remarks

Kevin Reich welcomed Priscilla Ulm and introduced her to the committee, as the new Recording Secretary for the High School Building Committee.  Mr. Reich also announced that he hired a new Recording Secretary , for the Middle Haddam Historical Society, who also agreed to substitute in Priscilla’s absence. Priscilla thanked Mr. Reich and committee members.
4.  Discuss responses to RFQ for Hazardous Materials Services
Michele Barber inquired if everyone reviewed the four packets received . The consensus was that everyone reviewed the packets.  Ms. Barber noted that she used the criteria  to rate all four packets and found one to be a little lighter than the others and questioned if any  should be eliminated . Frank Grzyb agreed that one was lighter and had less experience, however, it did not mean they were not qualified.   A question was addressed to Kevin Reich as to whether or not four  is required by  the State.  Mr. Reich answered that it was his underdstanding  and to keep in mind if anyone is eliminated, it should be based   on criteria. The committee agreed that it would not hurt to keep all four for consideration.  Four packets were received and all four were accepted by the committee for the interview process, based on criteria. Frank Grzyb stated that the Interview schedule will be determined during RFP.
Discussion regarding pricing
Frank Grzyb stated  that his concern is whether the RFP is for just the preliminary part of the project and do we assume the Architect will try to get prices for Phase Two.  Mr. Grzyb added , since pricing is hard to get on the second part of the project  it may be best to go with what is required  up to the referendum; not knowing what the design is. 
 Frank Grzyb stated that we will have to be given an estimated cost, based on the architectural design. It will be difficult to price the second part not knowing the scope of work involved . Mr. Grzyb also added  that he will prepare a draft for Phase one. The committee agreed  that it is difficult to price, not knowing what may come up during  the project ( i.e. lead  and asbestos).  It was shared that the school has an up-to-date asbestos manual to use as a guide.  
 Discussion regarding PCBs
All expressed concerns regarding the “unknown” i.e.  PCB  testing procedures, new PCB laws,  findings of PCBs around the school windows, etc.  Cynthia Abraham inquired why  should the windows be of concern when   “RENOVATE-AS- NEW” means that all of the windows and assemblies are going to be replaced.  It was explained that if PCB was found in the window calking, it may mean that part of a wall be removed, which would be an additional expense.  Conversation continued regarding the old windows from the early 60’s; most likely the calking in the windows contain PCBs.   Frank Grzyb stated that all applicants mentioned PCBs in their RFQ packets and the committee will be depending on their expertise for guidance and will know more during the interview process.  Steve Karney thought it would be helpful to know if any are involved with some legislation that may be pending.
MOTION:    By Stephen Karney 

                       Seconded by Roy Gauthier

                       To put out an RFP for Phase One of

                       The Hazardous Materials Services

                       All members voted in favor
5.  Update on RFP for Architectural/Engineering Services

            - Discuss potential questions for interviews
Frank Grzyb confirmed that all of the RFP changes were made and went out. The five respondents were e-mailed letters on  05/23/12, informing them that their firm has been selected as a finalists for the HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW project; requesting they call to set up an interview appointment in accordance with the time schedule provided.   Mr. Grzyb stated that the scheduling started within minutes of sending out the e-mails.  Mr. Grzyb reiterated that the interviews will last approximately 45 minutes total (20 minutes for firm presentation followed by a question/answer time period).  Mr. Grzyb also confirmed that the interviews were to be conducted at the Middle School.  Time schedule is as follows:
                     Tuesday, June 12, 2012                                                         Wednesday, June 13, 2012
5:30 p.m. —Moser Pilon Nelson Architects                      5:30 p.m.—The SLAM Collaborative 

6:30 p.m. —F letcher Thompson                                        6:30 p.m.—Kaestle Boos Associates 

                      7:30 p.m.—JCJ Architecture
 Michele Barber inquired if there will be standard questions to ask during the interview.  Mr. Grzyb acknowledged that there will be standard questions, however, some questions will need to be tailored to each project . He also added that the state will expect us to grade them. 
Frank Grzyb confirmed that the RFP responses are expected back on Wednesday, June 6, 2012, at the Town Hall around 11 a.m.  Mr. Grzyb added, there should be time to review them to prepare for interview questions.
Michael Zimmerman suggested that it may be a good idea to come up with a list of questions to review by the next meeting  of May31,2012,  in order to  have a defined list of questions ready by the meeting of Thursday, June 7.
 Michele Barber suggested we move the date to  June 7, in order to work on the questions. It will be easier  to come up with viable questions after receiving the RFP’s.  Mr. Zimmerman added that depending on their experience, some questions would be specific, (i.e. if they have experience working on a school building project). The committee agreed to work on the list of questions  at the June 7, 2012 meeting. 

 Cynthia Abraham stated that some respondents may bring a team of 4-8 people to the interview, including Project Managers.  Frank Grzyb stated that  in the RFQ’s most of the  resumes for those people are in there as well as schedules, price, etc.  Michele Barber  added that we can look at the RFQ’s as well as the RFP’s to help with questions. 
Steve Karney stated that it would be a good idea to go over the questions just prior to the interview.  It was confirmed that this would happen at least one half hour before the interviews.
Discussion regarding references
Cynthia Abraham suggested splitting up the references and the firms so that inquiries, via phone calls, can be made; quick conversation can be had by June 12. It was discussed that perhaps a standard set of questions would be best. The Committee agreed to go through the formality of making the phone calls. Ms. Abraham suggested putting this as an Agenda item for June 7
Stephen Karney commented  that it may be that the answers are a little more fourth coming when it it’s school-staff  to school-staff  and asked if Kevin Reich or Frank Grzyb  know  some of the facilities people first hand that might be able to do a little leg-work behind the scenes.   Consensus was that this was a good idea.  
Frank Grzyb stated that he will review the RFQ’s and select a project or two from each one and contact the facilities manager and/or the Chairperson and Vice Chairperson of the committee on the project  at that time.  Consensus was that this was a good idea.
Cynthia Abraham suggested that we may want to have two standard questions; a pre-referendum specific question and a post-referendum implementation question.
6.  Discuss issue of a PAC to support the project as it progresses
The committee agreed there is a need to know more about the PAC to move forward.
Michael Zimmerman referenced the Wethersfield High School  Project and their website having useful information available, i.e. detailed specs , project plan,  as well as helpful  project links  including what appeared to be a PAC link .

Roy Gauthier asked if we could get an opinion /guidance from the Town Council. Michele Barber willm the Council.
Stephen Karney stated that he would be hesitant to move forward without the BOE agreeing on the direction we are headed .
John Fidler stated that he lives close to the Superintendent of the Wethersfield School and could inquire as to what the process was, how they went about it, etc. The committee agreed this was a good idea to have this resource.

 Cynthia Abraham added, “specific  to us—we  need to know our boundaries because we need that separation, but  It is critical because this is a quick schedule for us to push through to make sure that PAC is right with us . If we wait until September, how do we get momentum going ,without being involved”. 

Roy Gauthier stated that we need someone to contact the Chairperson of the Town Council regarding PAC.   Michele Barber agreed to contact the Council.

7.  Public Remarks
        - Regarding EHHS Building Committee Resolution (i) Parents and/or Residents
Kevin Reich informed the committee that a list of parents have been compiled in accordance with the Building Committee Resolutions  to annually appoint two (2) parents who are residents and registered voters of the town. They will represent student interest who may act as reporting liaisons to the PTO or other such organizations or committees, such as this one.  The list contains parents that have children in the High School as well as  siblings at Memorial and Center schools.  Mr. Fidler is reviewing the list and will meet with Dr. Golden to decide which parents to contact.  Mr. Reich added that this is a commitment that could be a five year experience, so they will need to know, up front, what it entails.  The goal is to share information with parent groups etc. and to share their insights, as parents to the committee.  Mr. Reich also stated that this same list will be used to determine what people might serve on the PAC Committee. Mr. Reich also commented that as much as he would like, he cannot guarantee the parents will be at the interview process .
Other Business
Steve Karney suggested, in order to avoid falling short of a quorum, a   policy should be implemented to notify the secretary within 24 hours, if you are unable to attend a meeting.  
· Frank Grzyb suggested to contact him directly at (860) 261-7300  Ext: 201
Stephen Karney  inquired as to what constitutes a  quorum for this committee.  Michele Barber  will check with the Council and report back to the committee.
Cynthia Abraham inquired as to whether the interviews on the 12th and the 13th should be an executive session.
 Kevin Reich will inquire about the proper procedure.

RECAP OF ACTION  ITEMS

·  Hazardous Materials Services-  Frank Grzyb will prepare a draft for Phase One by the next meeting of May 31, 2012, if time permits.  Due to the Memorial Day Holiday and a busy schedule, the week will be short .
· RFP Interviews of Architectural/Engineering Services-  Frank Grzyb will review RFQ’s ; select  one or two  projects and contact facilities Managers and/ or Chairpersons regarding specific  projects.
· PAC- John Fidler will speak to the Superintendent of the Wethersfield High School regarding PAC
· Parents and/or Residents Resolution- John Fidler will review  the compiled list with DR. Golden and contact parents
· PAC & QUORUM- Michele Barber will contact Town Council regarding PAC and Quorum
· INTERVIEWS- Kevin  Reich will inquire how the  interviews should be handled;  regular or executive session 

7.  Adjournment

MOTION:    By Stephen Karney 

                       Seconded by Michael Zimmerman

                       To adjourn the meeting at 6:14 p.m.
                       All members voted in favor
Respectfully submitted,

Priscilla Ulm

Recording Secretary

Cc:   John Fidler

        Judy Golden

        Frank Grzyb

        Jeffrey Jylkka (acting Town Manager)

        Kevin Reich

        Susan Weintraub

        Cathy Sirois (for posting)

        Sandra Wieleba (for posting)
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