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HIGH SCHOOL—ADDITION & RENOVATE-AS-NEW
HIGH SCHOOL BUILDING COMMITTEE MEETING
High School Library/Media Center

15 North Maple Street, East Hampton, CT  06424

MINUTES

Thursday, June 7, 2012, 5:30 p.m.

PRESENT AT MEETING

Committee Members:   Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham,
                                           Roy Gauthier, Stephen Karney , Michael Zimmerman and Thomas Cooke 
                                           David Ninesling ( arrived 6 p.m.)
Member(s) Absent:        Tom Seydewitz

Also Present:                   Frank Grzyb, Facilities Manager; John Fidler, High School Principal
                                           Kevin Reich, Assistant  Superintendent (arrived 6:25)  and Kenneth Barber ( arrived  6:25 p.m.)
1. Call to Order
The meeting was called to order by Chairperson, Sharon Smith, at 5:40 p.m.
2. Review and approve Minutes from 05/24/12 Building Committee Meeting
MOTION:    By Cynthia Abraham
                       Seconded by Stephen Karney
                       To approve the following minutes:
                       Regular meeting of May 24, 2012

                       Voted in favor (6-0-1) Sharon Smith abstained due to not being present
3.  Public Remarks
Mr. Fidler inquired as to whether or not the committee wanted the Principal and/ or Assistant Superintendent to attend the interviewing process. Assuming the interviews were going to be considered a closed meeting he wanted to confirm that he was able to attend. Sharon Smith stated that it was important and that it would be appreciated if they attend, since they had more knowledge about the building and the day-to-day operations than the committee members.  Ms. Smith also stated that any questions, regarding issues they might like to see addressed, would be welcomed. Cynthia Abraham agreed and commented that she hoped to see Superintendent Judy Golden there as well.  Mr. Fidler stated that he had planned to attend.  
Michele Barber and Frank Grzyb confirmed that the interviews on June 12th and June 13th will be held in Executive Session.  It was agreed that the recording secretary will not be needed.

Cynthia Abraham referenced the need for score cards to comply with the State, and questioned if we had any available. Sharon Smith volunteered to email a score card to committee members on Monday, June 11.

Frank Grzyb provided the following hand-outs to the committee:
· Agendas for the Executive Sessions to be held on  June 12, 2012 and June 13, 2012 

· A list of potential questions to be asked during the interview process

· A spreadsheet of The Architectural/Engineering SVCS. “RFP Results”
4.  Update on responses for Architectural/Engineering Services
RFP packets were received by the Town Hall on June 6th, from the five respondents.
· Each Building Committee Member received copies of the packets to review.
· Frank Grzyb confirmed that Addendum #1 was provided to the respondents.  The Addendum included four questions asked by the respondents and answered by Mr. Grzub. Questions were in reference to Fees, Fee Proposal Forms, Form of Contract, and Leed Certification.  Also, provided to the respondents, was the “Pre-Proposal Meeting Sign-In sheet”.  
Discussion  regarding the “RFP RESULTS” 
Frank Grzyb noted that the spreadsheet he created, “RFP RESULTS” will be useful when selecting  questions for the interview process.  Mr. Grzyb pointed out some differences to consider;  #1-5 on the RFP regarding the schedule; two firms brought the date up to Nov 6th, which is the targeted date for the referendum.  Mr. Grzyb added that one firm  included a $30,000.00 discount off the lump sum fee if they are chosen for Phase Two. 
Discussion continued regarding cost, fees and percentages.
Sharon Smith stated that it is not just the money; it is the qualitative piece of this process that we must consider as well.
Discussion regarding accelerated schedule

Stephen Kerney expressed concerns meeting the early November 6th referendum date since there are many steps to take before Town Council approval.  Mr. Kerney wanted to clarify the steps that need to take place:  
1. Architects will need to provide a hard number, no later than mid-August 
2. The Building Committee will need to  review and  approve the price, and then  forward to the  BOE
3. BOE will receive it, review and approve it, then forward to the Town Council 
4. The Town Council will receive it, review and approve it no later than Sept 6, 2012 (60 days before the referendum date of November 6, 2012).
Michael Zimmerman stated that the accelerated schedule would be to get on the ballet for the Presidental   Election  and with all the other political issues.  He added that we can have a separate referendum- even the same day.

Sharon Smith reiterated that this was an aggressive schedule, and given the steps that are needed to take, it is unlikely that the accelerated date will be attainable regardless of how hard every one is working.
 Frank Grzyb agreed, however, he added that the committee may feel differently after the interviews next week.
Ms. Smith stated that based on her experience, construction could start one year after the referendum.
Roy Gauthier inquired  if the Board of finance would be involved.  This is still to be determined. 

 Discuss potential questions for interviews
The committee brainstormed and had several comments/recommendations:
Sharon Smith stated that based on her own experience, questions are generated as a result of the presentation. Ms. Smith also added that the questioning process is an orderly process. The committee will ask each firm the same general  questions , in order to get a good comparison. 
Frank Grzyb agreed with Ms. Smith and added that there needs to be some general questions for grading but more questions can be added after. 
Cynthia Abraham suggested having at least one “pre- referendum” question and one “implementation question”.

Ms. Abraham also suggested a question that would allow the committee to hear the Architect’s point- of- view in  terms of how realistic  it is to meet the aggressive target date for the referendum, as well as getting their opinion on what is the best time- frame for a project of this size. 
Stephen Karney presented several potential  questions, i.e. the “phasing” of the work; remediation, summer vacations, shuffling students around, when to add the CM and how many other projects they may have in the pot.   Mr. Karney expressed a need to discuss the project scope and the things that need to be done for accreditation.  
A brief discussion took place regarding what was reimbursable and what was not reimbursable, PCB’s, etc.
It was agreed by the committee that members would do the following :
· Review the “RFP Packets”, “RFP Results” and “Questions To Ask An Architect During Your Selection Process”.

· Exchange potential questions via email over the weekend; Sharon Smith will coordinate the questions    

· Meet at the Middle School thirty minutes prior to the first interview on June 12th (5 p.m.) to finalize the questions.
Discuss how references will be sought for the various firms (including what questions
will be asked)
 Thomas Cook recommended visiting other buildings to see what has been done on other projects.
Stephen Kerney stated he would be more interested in the Renovate-As-New Projects; the interface with the schools and the facilities; how the administration and the education process endured during the project, etc.  

Cynthia Abraham referenced last week’s meeting regarding Mr. Reich, Mr. Fidler and Mr. Grzyb contacting facilities managers and/or Superintendents.
Mr. Reich agreed that a lot of knowledge is gained by talking with various districts and Superintendents who have worked with the Architects. Mr. Reich added that not only do you learn about the quality of the work but you also get an insight on the stress level some have gone through during the project. 

Roy Gauthier suggested, when selecting references, consider going down to the secondary level as well.
The Committee agreed on the following:
· To make  reference calls after the interview process
· To meet after the last interview, on Wednesday June 13th, to further discuss references.

5.  Review draft of RFP for Environmental Consulting Services
 Frank Grzyb prepared a draft for Phase One and presented each committee member with a copy.  Mr. Grzyb         explained  that changes were made to the RFP to reflect  Environmental Serv.  Mr. Grzyb briefly discussed time     and dates;  when  the  RFP will be released, Pre-bid date, date due back, etc. A discussion of the scope of work; description of what we expect from them, different catagories, etc.  A brief discussion regarding fees, reimbursable expenses and hourly rates. Mercury and testing took place.  Mr. Grzyb confirmed that all of the those issues are included in the RFP. Michael Zimmerman  noted an error on page eight.  It reads “The top five firms” will be interviewed… when it should read “The top four   firms”. 
 Mr. Grzyb will release the RFP’s on Monday June 11, 2012.  

MOTION:    By Michele Barber
                       Seconded by Michael Zimmerman
                       To accept the RFP with changes:

                       Motion unanimously carried
6. Update on status of PAC process
John Fidler presented a booklet/guide containing helpful information on how to put a PAC together and every aspec of how a PAC should function, including DO’s and DON’T’s.  Mr. Fidler researched a Grassroots Parent Group and learned how they functioned.  They became involved with the Connecticut Action Group and On-Line Services to help them network.  Mr. Fidler explained how they campaigned and raised funds by making phone calls and going door- to- door.  They also put  up signs and had great success by focusing on “YES” votes.
 Mr. Fidler stated that they are working on the list of parents and at this point have a volunteer.
Discussion continued regarding the need to reach out to the community and spread the word  of the “Renovate-As-New” project by  speaking at Focus Groups, PTO meetings, Senior Groups, etc. 
Cynthia Abraham emphasized the need for “ PR” and suggested  getting a photo group together to possibly put it in the River East.  Committee members agreed and Ms. Abraham will try to make arrangements for the 13th after the interviews.
7.  Other Business

Discuss schedule/ future meeting dates
All agreed that the committee will continue to meet weekly through the month of June.  Future dates will be determined.
8. Public Remarks
None

7.  Adjournment

MOTION:    By Michele Barber 

                       Seconded by Roy Gauthier
                       To adjourn the meeting at 7:22 p.m.
                       Motion unanimously carried 
Respectfully submitted,

Priscilla Ulm

Recording Secretary

Cc:   John Fidler

        Judy Golden

        Frank Grzyb

        Jeffrey Jylkka (acting Town Manager)

        Kevin Reich

        Susan Weintraub

        Cathy Sirois (for posting)

        Sandra Wieleba (for posting)

1

