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TOWN OF EAST HAMPTON 
 

 Conversion of Town Owned Facilities to Natural Gas 
 

REQUEST FOR PROPSALS 
RFP#2015-042915 

 

 
 
 

East Hampton, CT Town Building & Schools 
 

 
The Town of East Hampton will be accepting proposals from qualified firms and individuals 
interested in contracting to convert the boilers in town and school buildings to natural gas. 
Interested individuals and firms should request the proposal instructions and details from the Town 
Manager, 20 East High Street, East Hampton, CT  06424, or via the Town’s website at: 
 
http://www.easthamptonct.gov/Pages/EastHamptonCT_Finance/index 
 
 
Responses to the Proposal must be submitted to the Town Manager no later than May 20, 2015 at 
2:00 PM.  LATE PROPOSALS WILL NOT BE CONSIDERED. 
 
 
 
Michael Maniscalco 
Town Manager 

 
Date 

 
April 29, 2015 
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I. INTRODUCTION 
 
 In 2014 the Town of East Hampton entered into service contracts for natural gas with Connecticut 
Natural Gas. Through signing these service agreements the Town not only will save money on heating 
costs at all of its Town Facilities it will also enable a 9 mile natural gas pipeline expansion.  

 
 In accordance with CT Public Act 11-80, Town of East Hampton located at 20 E. High Street, 
East Hampton, CT (hereinafter the “Town”), requests responses from qualified Energy Services 
Companies and/ or Contractors  ("ESCOs and/or Contract ") (hereinafter the ESCO, or the "Respondent"), 
for the provision of facilities improvement at the Town of East Hampton & Schools.  Said buildings 
include: Middle School, Memorial School, Center School, BOE Central Office, Library/Community 
Center, Town Hall/Police, Fire Department, Fire Department #2, and Public Works. 
                                              
II. BACKGROUND INFORMATION 
 
 The Town of East Hampton is a classic New England community operating under a Town 
Meeting style with a Town Manager-Council form of government. Over the past 40 years the Town 
population has grown driving the town from just under 6,000 people in 1960 to just fewer than 13,000 in 
the 2010 census. 
 
III. PROJECT SCOPE 
  
 For this RFP, the Town is interested in contracting to convert the boilers in town and school 
buildings to natural gas.  This includes a detailed walk-through, installation, and 
improvement/modification of existing and new equipment. 
 
 The Town's primary goal is to convert the boilers in town and school buildings to gas and reduce 
energy consumption associated with the heating, ventilation, and air conditioning (HVAC) systems.   
 
 Services are also requested for training and preventive maintenance and operation of the new 
equipment, as well as for other services or measures which may not reduce consumption per se, but are 
aimed at cost savings such as fuel switching, rate changes. 
 
 Interested vendors may enhance their proposals through suggested participation in any local 
utility programs.  Additional information concerning these programs may be obtained from the utilities. 
 
 The Town will award all of the work found within the scope to one contractor.  
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The annual energy use for:  

Facility 

Annual 
Oil Usage 
(Gal) Price per Gal Oil Cost 

 
Revised - 
JMJ   

High School 
           
62,229  

                    
$3.06  

 
$190,421 

Memorial School 
           
23,772   $3.06   $72,742 

Center School 
           
19,236   $3.06   $58,862 

BOE Central Office 
             
1,246   $3.06   $ 3,813  

Library/Community Center 
             
6,768   $3.06   $20,710 

Town Hall/Police 
             
1,518   $3.06   $ 4,645  

Fire Department CO 1 
             
2,644   $3.06   $8,091  

Fire Department CO 2 
             
1,290   $3.06   $3,947  

Water Control Facility 
             
8,412   $3.06   $25,741 

Public Works 
             
2,143   $3.06   $6,558  

    
    
  Total Oil Cost  395,529 

 
 

IV. MINIMUM QUALIFICATIONS 
 
 Have conducted a commercial level Boiler conversions and changes from oil to natural gas 

for similar sized organization or municipality; 
 Work group must have relevant certificates, licenses and/or experience in Commercial 

HVAC and/or ESCO services. 
 All bidders should complete AIA Document A305-1986 Contractor’s Qualification 

Statement, attached hereto. 
 

V. TERMS AND CONDITIONS      
 
The selected firm or individual will be expected to commence services on or about June 5, 2015 

subject to contract execution.  The Town of East Hampton reserves the right to cancel this proposal 
process at any time should any of the following conditions exist: 

 Funds are not appropriated to allow continuance of this contract; 
 The Town, through changes in its requirements or method of operation, no longer 

has a need for this service; 
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 The Town is not satisfied with the level of services provided under the contract or 
the firm fails to comply with any terms and conditions outlined in the contract. 
 

VI. PROJECT PERIOD 
 
 It is the intent to complete all school buildings by August 24, 2015 and all other Town Facilities 
shall be completed by November 24, 2015. 
 
VII. TERMINATION 
 
 Either party may terminate any agreement entered into pursuant to this RFP in accordance with 
the terms and conditions of the form Agreement attached hereto.  If the Town terminates any agreement, 
the Town shall pay only for that work performed and for all expenses incurred prior to the effective date 
of termination, and shall not have any liability for any work performed or expenses incurred after such 
date, any demobilization costs or any lost profits or overhead costs incurred by the contract as further set 
forth in the terms of the Agreement. 
 
VIII. FREEDOM OF INFORMATION 

 
The Town will not be liable for any costs incurred in the preparation of the response to this 

Request for Qualification.  All proposal submissions and materials shall become the property of the Town 
and will not be returned.  Respondents to this RFQ are hereby notified that all proposals submitted and 
information contained therein and attached thereto shall be subject to disclosure under the Freedom of 
Information Act.   

 
VIIII. SUBMISSION OF PROPOSAL 
 
 By submitting a proposal, you represent that you have thoroughly examined and become familiar 
with the scope of services outlined in this RFP and all of the terms and conditions of the attached 
Agreement, including any exhibits, and that you are capable of performing the work to achieve the 
Town’s objectives and entering into the Agreement, including any exhibits, attached hereto. 
 
GENERAL INFORMATION 
 
For further information about this RFP, please contact (via e-mail only): 
 
mmaniscalco@easthamptonct.gov 
 
 No other East Hampton Town employee, elected official, or evaluation committee 
member should be contacted concerning this RFP during the proposal process.  Failure to 
comply with this requirement may result in disqualification. 
 
Pre-Response Meeting 
 
 A mandatory pre-response meeting will be held on May 4, 2015 at 9am at starting at 20 E. High 
St. East Hampton.  If a firm attended the initial pre-response meeting, they are exempt from this meeting. 
  
 
Due Date: 
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 Proposals must be received at the below address on or before  May 20th at 2:00 pm 
 
Town Hall 
20 E. High Street 
East Hampton, CT 06424 
 
Proposals received later than the time and date specified will not be considered 
 
PROPOSED PROJECT SCHEDULE 
 
The following schedule is the proposed schedule, and may change during the project. 
 

ACTIVITY DATE 
 

RFP Phase  
  
Issue RFP April 29, 2015 
  
Mandatory Pre-response meeting May 4, 2015 
  
Written inquiries accepted by prospective   May 6, 2015 
  
Proposals Due May 20, 2015 
  
Selection of Finalists May 26, 2015 
  
Possible Interviews June 3, 2015 
  
Selection and Award June 5, 2015 

 
 
Submit Proposal 
 
Prepare Seven (7) responses." 
 

 Clearly mark one proposal as "ORIGINAL". 
 Proposals must be in the following format: 

A. Table of Contents to include clear identification of the material provided by section and 
number. 

B. A letter of transmittal indicating the firm's interest in providing the service and any other 
information that would assist the Town in making a selection. This letter must be signed by a 
person legally authorized to bind the firm to a contract. This letter also must affirm that the 
firm or their representative has made themselves knowledgeable of those matters and 
conditions in the Town which would influence this Proposal.   

C. Name and telephone number of person(s) to be contacted for further information or 
clarification. 

D. Include a list of municipal client references (cities or towns) for which services 
similar to those outlined herein have been provided within the past five (5) years or 
are currently being provided.  This list shall include the following information: 
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a. Name of the city/town; 

b. Timeframe for service; 

c. Type of Service being provided; 

d. Name, address, and telephone number of the principal contact of the 
city/town; 

The Town reserves the right to contact these organizations regarding the services 
performed by the firm. 

E. A detailed narrative regarding how you will address the project scope in  Section X. sub 
sections 1 and 2 below in "Profile & Approach to Project” 

F. A detailed proposal, broken out by work to be done at each facility, regarding the costs and 
expenses involved for the provision of services including hourly rates of personnel providing 
these services, discounts, invoiced expenses, caps, other costs involved and an overall not to 
exceed total project cost.  Please also detail any administrative costs that the firm/individual 
will bill the Town. For example: copier, computer research, postage, messenger, long 
distance phone calls. Respondent may also include any alternative cost solutions they want 
the Town to consider. 

G. A concluding statement as to why the respondent is best qualified to meet the needs of the 
Town, including any other information relative to this proposal; 

H. Signed Non-Collusion Statement, attached hereto.  
I. A statement, signed by the firm principal, that the Firm has read, understands and agrees with 

the terms of form Agreement. 
Delivery 
 
Hand-deliver or mail to:   
 
Town of East Hampton  
20 E. High Street 
East Hampton, CT 06424 
Attention:  Mike Maniscalco, Town Manager 
RFP 2015-042915 
 
X. PROFILE & APPROACH TO PROJECT 
 
SECTION 1 
 
 Please number and re-state each subheading AND question, followed by your response. 
 Answer all questions or state "N/A" if not applicable. 
 Number all pages. 

 
1. Qualifications & Capability 

 
A. General Firm Information 

 
(1) Structure of Firm (corporation, partnership, sole proprietorship, joint venture). 
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(2) Year Firm Established.  Number of years your firm has been in business under its present 
business name. 

(3) Other Firm Names.  Indicate all other names by which your organization has been known 
and the length of time known by each name. 

(4) Parent Company.  If applicable, state name, address, and tax identification number. 
 

B. Experience of Firm 
 
(1) Years in Energy Business.  State the number of years your firm has been involved in the 

energy-efficiency related business.  State the number of years your firm has offered 
performance-contracting services. 

(2) Number and Value of Contracts.  Indicate the number and associated dollar value of 
energy savings performance contracts actually implemented by your firm, each year for 
the past five (5) years.  Indicate both as a percentage and dollar amount your record of 
meeting guaranteed savings and total of payments made to cover savings shortfalls. 

(3) Full-Time Personnel.  Indicate the number of full-time personnel employed by your firm 
in the local office from which the project will be managed. 

(4) Energy Accreditations.  State any accreditation with National Association of Energy 
Services Companies (NAESCO). 

 
C. Financial Information 

 
(1) Financial Statement.  Attach your firm's most recent financial statement for each of the 

last three (3) years. 
(2) Statement of Financial Conditions.  Attach the most recent annual Statements of 

Financial Conditions, including balance sheet, income statement and statement of cash 
flows, dated within the past twelve (12) months.  Provide the name, address, and 
telephone number of firm(s) that prepared the Financial Statements. 

(3) Accounting Firm Information.  If these financial documents were not produced in-house, 
indicate the name, address and phone number of the firm(s) that prepared these financial 
statements. 

(4) Provision of Insurance.  Provide a summary of the limits provided by your firm's 
insurance policies. 

(5) Bonding Capacity.  Provide a summary of your firm's total bonding capacity, and your 
current available bonding capacity. 

 
SECTION 2 

 
1. Experience And Expertise (limit to six (6) pages) 

  
A. Project History 

 
Briefly describe three (3) performance contracts or energy related projects that your firm has 
managed within the last five (5) years. 
 
Projects where your firm acted as a subcontractor must be clearly identified 
 
Include the following information on each project: 

  
Project Identification:  Name of project Town, type of project (hospital,  
k-12 school, university, office building, etc.), location (city, state). 
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Project Size:  Number of buildings, total contract amount and the total  
project capital cost. 
 
List of Improvements:  Type of retrofits and operational improvements related to energy, water 
and other cost savings. 
 
Projected Annual Savings:  State the projected annual energy, water and  O&M savings (Therms, 
kWh, kW, Gallons, etc.). 
 
Actual Annual Savings:  State the actual annual energy, water and O&M savings  
(Therms, kWh, kW, Gallons, etc.). 
 
Contract Terms:  Type of contract (shared-savings, lease purchase, guaranteed savings), contract 
term, and financing arrangement. 
 
Source of Funds:  Source of funds used for the project.  If applicable, describe your firm's role in 
securing funds. 

 
a. Personnel Information 

 
(1) Qualifications and Experience.  Describe the number and quality of staff you 

currently have to conduct technical analysis, engineering design, construction 
management, construction, training and post-contract monitoring. 

 
(2) Areas of Expertise.  List all areas of expertise related to potential energy and 

water improvements in facilities.  Also describe the professional and skilled 
trades that your firm customarily performs with employees. 

 
(3) Union Affiliation.  Describe any affiliation your firm maintains with local trade 

unions. 
 

(4) Subcontractors.  Describe the nature of work generally conducted by 
subcontractors.       

 
b. Student Enrichment Programs (STEM) 

 
(1) Student Involvement.  Describe any programs your firm has implemented in the 

past that provide opportunities for student involvement in your firm's previous 
projects.  Also describe any student enrichment programs your firm may provide 
as a part of this project. 

 
B. Technical Approach  (limit to five (5) pages) 
  

a. Audit 
 

(1) Technical Site Analysis.  Describe your general approach to auditing a facility. 
 

b. Design/Construction 
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(1) Engineering Design.  Describe your firm's approach to the technical design of 
this project. 

 
c. Engineering Analysis 

 
(1) Baseline Calculation Methodology.  Describe in detail the methodology your 

firm normally uses to compute baseline of energy and water use as well as 
performance. 

 
(2) Adjustment to Baseline Methodology.  Describe the method(s) used to adjust the 

energy, water and O&M baseline due to such factors as weather and facility use 
changes.  Describe factors that would necessitate adjustment. 

 
(3) Savings Calculations.  List all procedures, formulas and methodologies including 

special metering or equipment, which your firm will use to calculate energy, 
water and O&M savings. 

 
(4) Cost Savings Guarantee Calculations.  Describe your firm's procedures and 

schedule for measuring financial performance of projects.  Describe how the 
guarantee provisions work in the event that project results vary from projections. 

 
d.  Site Analysis 

 
(1) Please provide pricing on the following based on Mandatory Prebid Meeting and Site 

Visit.  Pricing is to be within 5% of final price.  No change orders will be considered 
that are greater than that amount for the final scope of work.   
 

FC-1 TOWN HALL 
 
The town hall is currently served by a Peerless Cast Iron boiler with multiple heating zones, each 
with its own cartridge style circulator. 
 
The scope of work for this building is to include: 

1. Demo existing boiler, oil piping and all ancillary devices including oil tanks 
2. Install new natural gas condensing boiler Viesmann Vitodens or equal. Size of boiler to 

be done by licensed contractor. 
3. Venting and combustion air, utilizing the existing chimney as a chase for the new 

venting. 
4. Condensate drain to include neutralizer and piping as required. 
5. Utilize the packaged boiler controls to achieve Outside Air reset strategy to maximize the 

boiler efficiencies. 
6. Insulation of all new and existing HW piping not currently insulated within the 

mechanical room shall be included 
7.  Balancing of new boiler 
8. Contractor to carry cost for gas piping from a location within 80’ of the boiler room. 
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9. Controls for this project to include PXC controls to monitor HW entering & leaving 
temps, boiler & HW pump status.  Controls include new front end server and software for 
central control and monitoring capabilities for all controls added as part of these projects.   

10. Stamped drawings by a licensed engineer. 
11. Combustion Pre/post readings must be taken and documented 

Note:   

o Electrical disconnect and reconnect is acceptable, however it is the Contractors 
responsibility to evaluate the existing system, if reconnection from existing panel 
is to code, contractor must include all cost to meet current code requirements 

o In general the Contractor is responsible to providing a complete turnkey system, if 
existing pump’s or ancillary devices not identified in the above are not functional 
Contractor must include cost to repair or replace. 

 
FC-2 PUBLIC WORKS BUILDING 
 
The Public Works Building is served by two “split systems” and an oil fired domestic hot water 
heater.  The split systems consist of upright oil furnaces, duct coils, and condensing units. 
 
The scope of work for this building is to include: 

1. Demo two split systems and the existing hot water heater.  The split systems are older 
and utilize R-22.  . 

2. Install two (2) upright Carrier or equal gas fired condensing furnaces with 
a. Dx coils 
b. Condensing units 
c. New refrigerant lines 
d. Programmable thermostat’s 

3. Condensing furnaces are a direct vent appliance, new CPVC venting lines to be included  
4. Condensate drain to include neutralizer and piping as required. 
5. One (1)  instantaneous style domestic hot water heater similar to a Rinnai. 
6. Insulation of all new and existing ductwork and piping not currently insulated within the 

mechanical room shall be included 
7.  Balancing of new furnaces and system shall be included 
8. Gas piping from a location within 40’ of the boiler room. 
9. Stand alone control  
10. Stamped drawings by a licensed engineer. 
11. Combustion Pre/post readings must be taken and documented 

Note: 
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o Electrical disconnect and reconnect is acceptable, however it is the Contractors 
responsibility to evaluate the existing system, if reconnection from existing panel 
is to code, contractor must include all cost to meet current code requirements 

o In general the Contractor is responsible to providing a complete turnkey system, if 
existing ancillary devices not identified in the above are not functional Contractor 
must include cost to repair or replace. 

FC-4  FIRE STATION COMPANY 1 
 
This fire station is currently served by one (1) HB Smith #25 Boiler that is currently out of 
production.  Currently, the face of the boiler is 3’5” from the exterior wall, which limits the 
options for burners with limited clearances. 
 
The scope of work for this building is to include: 

1. Demo of one (1)  existing oil fired burner 
2. Demo existing oil piping and all ancillary devices including oil tanks 
3. Clean existing boiler and chimney 
4. Install one (1) Reillo gas burner, lo-hi controls or equivalent   
5. Existing vent stack must we evaluated and lined as required by inspector 
6. An allotment for 80’ of schedule 40 BI gas piping, painted, from a meter location to the 

boiler. 
7. Insulation of existing exposed piping within the mechanical room shall be included 
8. Combustion Pre/post readings must be taken and documented 

FC-5  LIBRARY. 
 
The library utilizes two (2) Burnham V9-06 boilers to provide heat for the building.  These 
boilers are located in a 2nd floor mechanical room that utilizes a day tank for oil delivery to the 
burners.  The two boilers are vented up through the roof utilizing a double wall, all fuel chimney.  
The boilers are installed so that the face of the boiler is approximately 40” from the wall, leaving 
very little clearance. 
 

1. Demo and dispose of two (2) oil burners and all ancillary devices including oil tanks 
2. Furnish and install two (2)  Fully modulating boilers of a minimum of 92% efficiency. 

Size of boiler to be done by licensed contractor. Furnish and install an allotment of 100’ 
of sch 40 bi gas piping. 

3. Insulation of all new and existing HW piping not currently insulated within the 
mechanical room shall be included 

4.  Balancing of new boilers 
5. Furnish and install PXC controls for upgrade of existing DDC controllers located in the 

boiler room. 
6. Demo one (1) existing day tank. 
7. Combustion Pre/post readings must be taken and documented 
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Note: 

o Electrical disconnect and reconnect is acceptable, however it is the Contractors 
responsibility to evaluate the existing system, if reconnection from existing panel 
is to code, contractor must include all cost to meet current code requirements 

o In general the Contractor is responsible to providing a complete turnkey system, if 
existing pump’s or ancillary devices not identified in the above are not functional 
Contractor must include cost to repair or replace. 

FC-6 MIDDLE SCHOOL. 
 
The Middle School, which is approximately 82,000 sq ft, utilizes two (2) WM1488 boilers to 
provide hot water to the building.  The domestic hot water tanks in this room were not 
functioning.   

1. Demo two (2) powerflame burners and dispose of 
2. Demo one duplex set of oil transfer pumps and all ancillary devices including oil tanks 
3. Furnish and install two (2) Reillo burners or equivalent, equipped with linkageless 

combustion controls. 
4. Insulation of all new and existing HW piping not currently insulated within the 

mechanical room shall be included 
5. Existing vent stack must we evaluated and lined as required by inspector 
6. An allotment of 80’ of 4” welded gas line, brought to each new burner. 
7. DDC controls to include: 

a. Main circulator pumps 
b. Outdoor air reset strategy 
c. Boiler staging. 

8. Burner startup. 
9. Stamped drawings by a licensed engineer. 
10. Combustion Pre/post readings must be taken and documented 

ALTERNATE #1 
Contractor to furnish and install one (1) Aerco 2,000 mbh Benchmark boiler with associated gas 
piping, piping modifications, separate direct vent flue and combustion air, and integration with 
new ddc controls .  All demo and installation as describe previously shall be included in the 
alternate. 1 Oil fire boiler to remain as back-up 
 
Please note:   this alternate will utilize a 90-93% efficient condensing boiler, with 20 stages of 
control to maximize the energy savings options available with gas. 
 
ALTERNATE #2 
The Middle School utilizes two (2) WM1488 boilers to provide hot water to the building.  The 
domestic hot water tanks in this room were not functioning, and it is Contractors responsibility to 
bring DHW system to full functionality.  Repair or replacement scope must be included in detail.   
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FC-7  MEMORIAL SCHOOL. 
 
At Memorial School the building is provided heat by means of two (2) Weil-Mclain 88 series 
boilers, 1994 vintage.   The domestic hot water needs for this building are met by means of a 
large ASME vessel, or two (2) smaller, Non-ASME   electric hot water tanks. 
Contractors scope of work for this building is: 
 

1.  Demo the two (2) existing Webster oil fired burners, associated oil piping and transfer 
pumps, and tanks 

2. Furnish and install two (2) Reillo or equivalent modulating gas burners with Linkageless 
combustion controls. 

3. Existing vent stage must we evaluated and lined as required by inspector 
4. Insulation of all new and existing HW piping not currently insulated within the 

mechanical room shall be included. DDC controls to : 
a. Control existing building pumps 
b. Controls for existing DHW Valves 
c. Staging burners 
d. OA reset control 

5. An allotment of 120’ of 4” welded gas piping, brought to each new appliance. 
6. Combustion Pre/post readings must be taken and documented 

Note: 

o Electrical disconnect and reconnect is acceptable, however it is the Contractors 
responsibility to evaluate the existing system, if reconnection from existing panel 
is to code, contractor must include all cost to meet current code requirements 

o In general the Contractor is responsible to providing a complete turnkey system, if 
existing pump’s or ancillary devices not identified in the above are not functional 
Contractor must include cost to repair or replace. 

FC-8  CENTER SCHOOL. 
 
Center School is an older building that utilizes steam to serve a variety of systems within the 
building.   The Steam boiler is a single 16 section 450 Mills steam boiler.  The domestic hot 
water needs are served by an oil fired single tank dhw heater. 
Additional features of this boiler room are a newer (to be re-used) feed water tank, a simplex 
condensate receiver (Hoffman) that is at the end of its useful life and a steam to water heat 
exchanger assembly with pumps, that is to remain unchanged. 
It is important to note that due to the age of the boiler and building we are assuming that 
hazardous materials are present, and that the Town of East Hampton shall contract directly with 
an abatement company to address this prior to our work commencing.  There are two items that 
also need to be addressed as a portion of any work in this building: 
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1. Inadequate combustion air. 
2. The large exterior chimney of the building must be lined. 

Currently, the building has no working ventilation systems.  When the school addresses the 
ventilation and possible conversion to hot water, the proposed new boilers will need to be 
converted from steam to water, and possibly a 3rd appliance added. 
 
Contractors Scope of work for the Center School boiler room is: 
 

1. Demo of existing burner 
2. Remove 2 oil fired hot water heater 
3. Remove steam to hot water heat exchanger 
4. Install two (2) Riello or equivalent lo-hi-lo burners for steam boilers. 
5. Install 80 gallon indirect storage tank 
6. Size and install a gas modulating boiler for hot water loop and domestic water and 

controls as needed by design. 
7. Insulation of all new and existing HW piping not currently insulated within the 

mechanical room shall be included.  Concrete pads for new steam boilers. 
8. New Liner for the existing chimney. 
9. An allotment of 140’ of 4” welded gas piping along outside of building. 
10. Plans prepared by a licensed engineer. 
11. Three (3) independent combustion air fans for the boiler room. 
12. DDC controls for HW system 
13. Combustion Pre/post readings must be taken and documented 

Note: 

o Electrical disconnect and reconnect is acceptable, however it is the Contractors 
responsibility to evaluate the existing system, if reconnection from existing panel 
is to code, contractor must include all cost to meet current code requirements 

o In general the Contractor is responsible to providing a complete turnkey system, if 
existing pump’s or ancillary devices not identified in the above are not functional 
Contractor must include cost to repair or replace. 

FC-9  BOARD OF EDUCATION CENTRAL OFFICE. 
 
The BOE office is heated by a single, residential sized Burnham Boiler.   Currently the system is 
vented into a chimney that may or may not be lined for its entire length. 
We recommend removing the existing Burnham Boiler and installing a new 93% efficient 
condensing boiler with 3 stages of control, similar to the Viesman  Vitodens 100-W. 
This scope of work includes: 

1. Demo of one existing boiler and all ancillary devices including oil tanks 
2. Install one (1) Viesman Vitodens or equivalent boiler Size of boiler to be done by 

licensed contractor. 
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3. Direct venting of the appliance  
4. Insulation of all new and existing HW piping not currently insulated within the 

mechanical room shall be included 
5. Reconnection of the hydronic piping. 
6. An allotment of 80’ of gas piping. 
7. Stamped drawings for construction. 
8. Combustion Pre/post readings must be taken and documented 

Note: 

o Electrical disconnect and reconnect is acceptable, however it is the Contractors 
responsibility to evaluate the existing system, if reconnection from existing panel 
is to code, contractor must include all cost to meet current code requirements 

o In general the Contractor is responsible to providing a complete turnkey system, if 
existing pump’s or ancillary devices not identified in the above are not functional 
Contractor must include cost to repair or replace. 

General for all work listed above: 

o Contractor to include all permitting cost and requirements 
o Cost of Rigging, staging, shall be included in Contractors cost. 
o Contractor shall verify and document the proper performance of the new 

equipment. This information will be made available to the Client in the close out 
documentation. 

o Contractor will furnish Operations and Maintenance Information and As-builts to 
the Clients personnel, as directed by the Client. 

o On site start up and training for all new mechanical installations of the Clients 
personnel will be provided by Contractor. 

C. Performance Contracting Approach (limit to five (5) pages) 
 

a. Approach 
 
(1) Differentiation of Your Firm.  Describe particular characteristics of how your 

firm approaches performance contracting. 
 
(2) Performance Contract Agreement.  Provide a copy of the standard terms and 

conditions of your firm's performance contract. 
 

b. Other Services 
 
(1) Training Provisions.  Describe your firm's capabilities in providing technical 

training for facility personnel and experience on past projects.  Describe your 
firm's involvement in developing training manuals for facility staff. 
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(2) Performance Guarantee.  Describe your firm's approach to the performance 
guarantee. 

 
(3) Measurement and Verification.  Describe the methodology proposed for ongoing 

measurement and verification of savings of each recommended project's 
performance, including the frequency of such efforts. 

 
(4) Maintenance Contract.  Describe the types of services that can be included in the 

maintenance contract.  Comment on whether Town's maintenance staff can 
perform some of these duties if desired, and describe any impact on the 
guarantee. 

 
(5) Project Financing.  Describe your firm's preferred approach to providing or 

arranging financing for the proposed project. 
 

(6) Emissions Reductions Reporting.  Describe your willingness and capability to 
calculate and report emissions reductions. 

 
c. Construction Issues 

 
(1) Environmental Liability.  State your firm's position with respect to liability for 

hazardous materials encountered during the course of the project. 
 
(2) Equipment Township and Service Responsibility.  Describe the status of 

equipment Township and service responsibility at contract expiration. 
 

(3) Warranties.  State the nature and term of typical warranties. 
 

D. Technical-Specific Information (limit to five (5) pages) 
 

a. Relevant Experience to Apply to this Site 
 

(1) Areas of Expertise.  List all areas of expertise related to potential energy and 
water improvements in facilities.  Include specialized areas of expertise in areas 
that might be relevant to the project (laboratories, renewable energy system 
application or rehabilitation, daylight design, etc.)  Also describe the professional 
and skilled trades that your firm customarily performs with employees. 

 
b. Project Management 

 
(1) Management Approach.  Briefly describe your firm's approach to managing this 

project. 
 
(2) Qualifications and Experience of Staff Assigned to this Project.  Identify the 

individual who will have primary responsibility for each task and phase of the 
project.  List name, title, intended role and responsibilities for the duration of the 
contract, specific qualifications related to role and responsibilities, past relevant 
experience, number of years of relevant experience, supervisory responsibilities, 
if relevant, list of projects individual was associated with during the last five (5) 
years including type of project and project cost and resume. 
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(3) Subcontractors.  Describe the nature of work that will likely be conducted by 
subcontractors.  Describe your willingness to use local subcontractors or 
subcontractors specified by Town. 

 
c. Technical and Construction Issues 

 
(1) Construction Management.  Describe how your firm would work with current 

building management and maintenance personnel in order to coordinate 
construction and avoid conflicts with the building's operation and use. 

 
(2) Standards of Comfort.  Describe standards of comfort and functionality that you 

would propose for light levels, space temperatures, ventilation rates, etc. in the 
intended facilities.  Also describe how those standards will be maintained 
throughout the contract term. 

 
XI. ADDITIONAL INFORMATION 
 

Modification or Withdrawal of Proposal 
Any proposal may be withdrawn or modified by written request of the Respondent, provided that 
such request is received by the Town at the above address prior to the date and time set for receipt of 
proposals. 

 
Cost of Proposal Preparation 
The cost of preparing responses to this RFP, including site visits or analyses will not be reimbursed. 
 
Bid Bond 
Each Bidder will submit a bid bond in the form attached hereto as Exhibit E. The Town will also 
accepted a certified cashier’s check in the amount of the ten percent (10%) of the Bid as an acceptable 
alternate. 
 
Town’s Rights 
The Town reserves the right to reject any and all proposals if it is deemed to be in the best interests of 
the Town to do so. 
 
Review of Written Proposals 
Proposals must be prepared as described in Attachment C:  Contractor Response.  An evaluation team 
will review and score written proposals based on the evaluation criteria identified in Attachment D:  
Evaluation Criteria. 
 
Possible Interviews 
The project evaluation team will interview selected contractors.  Interviews will be scored as 
described in Attachment C:  Evaluation Criteria.  The interview provides the opportunity for the 
Contractor to address questions and to more fully describe how its approach to this project satisfies 
the evaluation criteria.  representatives at the interview should include individuals who will be key 
points of contact and have major responsibility for the project. 
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CONSTRUCTION/IMPLEMENTATION PHASE 
 
Equipment Compatibility or Standardization:  All equipment installed that is comparable to 
equipment at the facilities shall offer compatibility with existing systems, and/or be of the same 
manufacturer for standardization of equipment town-wide, unless otherwise accepted by Town. 
 
Prevailing Wage:  Prevailing wage requirements will be applied where mandatory under Connecticut 
labor laws. 
 
 
COMMISSIONING/GUARANTEE/MEASUREMENT AND VERICATION PHASE 
 
Contract Term:  The desired contract term is limited to 20 years. 
 
Annual Guarantee Cost Savings:  A written annual guarantee will be provided for the first three years 
of the contract, such that the sum of utility cost savings and operation and maintenance cost savings 
will equal or exceed the calculated annual savings and the amount of the annual payment. 
 
A guarantee may be required for a longer period up to the end of contract term; however, Town 
reserves the option to eliminate the guarantee at any time after the third year. 
 
NOTE: 

 
By submitting the proposal, Contractor agrees to all of the terms and conditions set forth in the 
form Agreement, and its Exhibits, attached hereto as ATTACHMENTS A-E, inclusive, which 
will be an integral part of the subsequent contracts and are deemed mandatory and non-
negotiable. 
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XII. EVALUATION CRITERIA 
 

The criteria listed below will be used to evaluate written proposals and the subsequent interviews.  
The scoring weight is listed for each criterion.  These criteria will be applied and interpreted solely at the 
discretion of Town.  Proposals should include all necessary information that is pertinent to these 
evaluation criteria.  Additional information required for proper assessment of proposals may be requested 
from the Contractor at the discretion of Town. 
 

    
 Category Total  

Available
Points 

Available 
Category 

Points 
    
A. QUALIFICATIONS 

AND CAPABILITY 
35  

 Experience  20 
 Financial Stability  15 
    
B. COST 25 25 
    
C. EXPERIENCE AND 

EXPERTISE 
20  

 Project History 1  10 
 Project History 2  10 
 Project History 3  10 
 Personnel Qualification  5 
    
D. TECHNICAL 

APPROACH 
15  

    
 Audit/Design/Construction  5 
 Engineering Analysis  5 
 Site Recommendations  10 
    
E. PERFORMANCE 

CONTRACTING 
APPROACH 

5  

 Approach  5 
 Other Services  3 
 Construction Issues  2 
    
 Total Points 100 100 
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XIII. ATTACHMENTS 
 

ATTACHMENT A:  Form AIA Document A141-2014 Standard Form Agreement Between Owner 
and Design Builder 

 
ATTACHMENT B: Form AIA Document A141-2014 Exhibit A, Design-Build Amendment 
 
ATTACHMENT C: Form AIA Document A141-2014 Exhibit B, Insurance and Bonds 
 
ATTACHMENT D: Form AIA Document A305-1986 Contractor’s Qualification Statement 
 
ATTACHMENT E: Form AIA Document A310-2010 Bid Bond 
 Form AIA Document A312-2010 Payment Bond 
 Form AIA Document A312-2010 Performance Bond 
  


































































































































































